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Classification Specification
	

	
	2137100

	
	ALTERNATIVE DISPUTE RESOLUTION MANAGER



Class Summary
The responsibilities of this classification include a broad range of responsibilities for planning, managing and developing the county-wide innovative approaches to resolve and prevent disputes and conflicts in the county workforce and between the County. The incumbent is also responsible for managing the inter-agency dispute resolution service in which a variety of jurisdictions and labor unions share mediation services.  The incumbent directs and supervises facilitators, mediators and other dispute resolution specialists who may provide direct dispute resolution services.  The incumbent provides program, policy and technical guidance in Alternative Dispute Resolution (ADR) to the EEO complaint and employee relations functional areas.   

Distinguishing Characteristics

This is a single level classification and is distinguished from other Alternative Dispute Resolutions classifications in that this classification is primarily responsible for the development, management and implementation of the County’s Alternative Dispute Resolution Program and management of staff responsible for providing program services. The incumbent will be responsible for advising on matters involving unions representing over 12,000 employees in over 95 separate bargaining units, ranging from representation of as many as 5,000 employees to fewer than 20 employees.  The incumbent is expected to exercise independent judgment on issues where little or no technical guidance or precedents are available.  The work often requires fashioning program and County level positions from law, King County ordinance, King County Charter, judicial or administrative decisions and collective bargaining agreements to which King County is a party.

Examples of Duties (May vary by position)

1. Manage all aspects of the ADR Program.  Develop and evaluate program goals and objectives.  Develop, recommend and review guidelines or operational standards.

2. Work directly with elected officials on issues affecting program.  Handle politically sensitive inquiries and issues about the program.

3. Assess the County’s ADR intervention and training needs and proposes budgets and programs to meet those needs.  Develop and implement ADR models that reflect innovative approaches to resolve and prevent disputes and conflict in the County workforce.  

4. Design alternative dispute resolution methods within the county and for disputes to which the county and other local jurisdictions are parties.

5. Serve as Countywide technical expert on ADR and County workplace dispute resolution matters.  

6. Provide expertise to professionals handling EEO complaints, labor management relations, employee relations, and other dispute resolution professionals in other public agencies and private organizations.

7. Plan, develop and administer the section’s operating budget.  Ensure that budget expenditures are within established guidelines.

8. Oversee the promotion and marketing of ADR program services to other jurisdictions and professional associations in order to broaden the use of program services.

9. Provide leadership and direction to the ADR program staff.   Direct, organize, evaluate, mentor, discipline, hire, train and supervise assigned staff including overseeing volunteers and temporary employees.

10. Provide facilitation, mediation and other direct services for labor-management groups, management groups, task and project groups and other parties requesting mediation and problem solving services.
11. Perform other duties as assigned.
Knowledge/Skills (May vary by position)

Knowledge of principles, practices, developments and trends in mediation and alternative dispute resolution processes
Knowledge of negotiation principles and conflict resolution techniques
Knowledge of labor union and collective bargaining principles and practices
Knowledge of policy development and analysis
Knowledge of appropriate state and local mediation laws
Knowledge of strategic planning techniques and principles
Knowledge of project management principles
Knowledge of human resources techniques and principles
Knowledge of general government principles and procedures
Negotiation and facilitation skills
Written and oral communications skills
Formal presentation skills
Analytical and problem-solving skills
Organizational skills
Skill in training professionals in mediation techniques
Skill in building consensus among individuals with conflicting viewpoints

Skill in working on a number of projects simultaneously
Licensing/Certification Requirements

Mediation certification required.

Additional licenses, certifications and other requirements determined to be necessary to meet the business needs of the employing unit may be required.

	FLSA Designation
	Exempt (Administrative)

	Levels within same series
	None
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