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Classification Specification
	

	
	2811200

	
	BUSINESS ANALYST - SENIOR



Class Summary

The responsibilities of this classification include facilitating, training, and leading continuous improvement efforts which support strategic objectives to maximize efficiencies related to system, policy, organizational structure or process change or redesign involving considerable scope, complexity, and long-term commitments.  Incumbents lead teams which analyze and evaluate issues to determine business benefit, potential cost savings, and productivity and work process improvement potential and devise new methods or identify changes needed based on findings. 
Distinguishing Characteristics

This is the senior level within the professional Business Analyst classification series.  Incumbents lead studies and perform analytical and statistical analyses on a variety of complex, multi-dimensional issues impacting diverse programs, policies, systems, processes and agencies.  The incumbent works with and leads cross-functional, inter-disciplinary teams to analyze problems and develop solutions to issues with significant impact to a department, County government and/or the community.  The incumbent works with leaders and managers in vision setting and strategic deployment and provides process improvement training.
This classification series is distinguished from the IT Business Analyst series in that an IT Business Analyst uses a high level of knowledge of the County’s IT systems to determine how technology can be used to resolve business problems or improve operations. A Business Analyst may work with IT staff to modify technology systems as part of a process improvement project, but is not required to have working knowledge of IT systems.  A Business Analyst serves as an internal subject matter expert in process improvement principles and application methodology.  
The Senior Business Analyst is distinguished from the Business Analyst by its greater level of independence, broader scope and higher complexity of work, and expert knowledge of process improvement. 

Examples of Duties (May vary by position)

1. Lead multidisciplinary teams to carry out complex studies and analyses to define business requirements and alternative options for improvements for a variety of operational, procedural, and management issues. 
2. Act as consultant and primary advisor to all levels of management across division and department lines; serve as expert technical resource for cross-functional, inter-departmental projects and project teams 
3. Support business teams in identifying and delivering significant and quantifiable business process improvements through the application of process improvement methodologies such as Lean and Six Sigma. Initiate and lead problem solving efforts, working closely with internal and external stakeholders. Ensure coordination of project plans and activities with other agencies and/or vendors to ensure system design, modification, and implementation meet user requirements. 
4. Lead the education and training of multidisciplinary team members, front line staff and management in process improvement principles to achieve business goals and to identify solutions to problems of significance to King County operations.
5. Develop and train team members in the use of process improvement tools to ensure business practices are defensible, to improve quality of service delivery and accountability, and to ensure compliance with applicable laws, codes, policies, contracts, and agreements.

6. Oversee team members in solution implementation; work with vendors and other external resources where required to ensure successful problem resolution; provide post-implementation monitoring, and evaluation. 
7. Guide process improvement teams in the use of data and other information to assess and understand issues, evaluate options, and make decisions; analyze and evaluate facts to draw conclusions.  Oversee  preparation of concise, comprehensive reports, flow charts, statistical analyses, organizational charts, graphs, and other documents summarizing team findings and recommendations; coach team members to develop and deliver presentations to executive management, elected officials, and outside organizations.
8. Collaborate in the development and reporting of performance measures, indicators, quality assurance, and improvement measures across multi-functional agency lines.
9. Train teams to design performance feedback systems and visual management tools to assess the resolution of business process deficiencies.

10. Engage line/process/department personnel in all phases of improvement efforts including value stream mapping, creating standard work and implementing daily management systems.

11. Perform other duties as assigned.

Knowledge/Skills 
Advanced knowledge of analysis, design, and development of complex business systems
Advanced knowledge of process improvement methods and techniques such as Lean and Six Sigma
Knowledge of project management techniques and methodologies
Advanced knowledge and skill in application of statistical analysis of variance concepts and theories for identification of benchmarks, trends, and anomalies

Knowledge of group dynamics and change management
Skill in leading process improvement workshops

Skill as a coach, mentor, facilitator, trainer, and teacher for adult learners

Skill in analyzing information, solving complex analytical challenges, and making recommendations based on analysis
Skill in analytical thinking and collaborative problem solving 

Skill in planning, organizational techniques and project management 
Skill in communication, including preparing clear, concise reports and making presentations to diverse audiences
Skill in working with a variety of individuals from diverse backgrounds and organizational roles, breaking down traditional barriers to open communication and maintaining collaborative relationships

Skill in team building 
Skill in customer service 
Skill in using office software programs including word processing, spreadsheet, database, statistical analysis, presentation, cloud based collaboration tools, and email 
Education and Experience Requirements

A Bachelor’s degree in business or public administration, or related field and
a minimum of five years related business process analysis and improvement experience, which includes two or more years facilitation/leadership experience 
OR Any combination of experience/education/training that provides the required knowledge, skills and abilities to perform the work

Licensing, Certification and Other Requirements

Some licenses, certifications and other requirements determined to be necessary to meet the business needs of the employing unit may be required. 
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