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Classification Specification
	

	
	2310100

	
	CLASSIFICATION AND COMPENSATION SERVICES MANAGER



Class Summary

The responsibilities of this classification include developing, managing and implementing compensation plans, programs and procedures in a highly complex labor environment for King County.  

Distinguishing Characteristics

This is a single-level, single-incumbent classification.  The incumbent in this classification is responsible for job analysis, classification description development, revision and maintenance of the classification system, conducting and responding to salary surveys, job evaluation and salary structure development and maintenance.  The Classification and Compensation Manager provides expert advice and counsel to the Labor Relations section on compensation-related contract negotiations, issues and disputes including contract arbitration.  The incumbent directs the activities and supervises professional-compensation and support staff responsible for providing compensation and classification services and support to County departments and labor contract negotiations.
Examples of Duties (May vary by position)

1. Oversee and ensure consistent delivery of countywide compensation and classification programs that support labor relations. Provide leadership in developing and implementing human resource programs, business processes and initiatives in compensation design and manage and implement pay practices. 

2. Determine performance standards and measures for section, individuals, and project work teams; oversee, direct and supervise the work of assigned staff.  Determine opportunities to improve productivity, control cost and add value to core processes, programs and services. Analyze tradeoffs between desirable program elements and budget constraints.
3. Direct and supervise professional and administrative staff.  Coach, counsel, train and motivate staff; monitor, evaluate and document work performance formally and informally; recommend and implement disciplinary actions as required. Oversee the development of standard classification specifications, allocations, FLSA and wage/salary internal alignment protocols.

4. Research and evaluate compensation program design; determine impact on attraction, retention and motivation of employees.  
5. Analyze and interpret laws and regulations affecting compensation; determine and develop policies and procedures which best implement those regulations; determine records and reports required by law. 

6. Advise on countywide compensation policy direction; participate as a member of the County’s bargaining team on highly complex and/or political negotiations; develop contract proposals; approve and present bargaining materials; negotiate with labor unions involving classification and compensation issues.

7. Prepare and monitor passage of compensation related legislation through council; recommend policy actions.

8. Provide technical and functional expertise to the classification and compensation delivery database and implementation teams.

9. Brief department directors, Council staff and Council members on classification and compensation issues.  Represent the department at hearings and other administrative proceedings.

10. Perform other duties as assigned.

Knowledge/Skills (May vary by position)
Advanced knowledge of current classification and compensation design, techniques, planning and management; knowledge of labor negotiations practices and principles
Knowledge of HR management principles, practices, legal environment and trends
Knowledge of strategic planning techniques and principles, policy development and analysis; business process design and process improvement and the application of best practices
Knowledge and skill in managing, supervising, motivating and coaching professional and management level support staff

Knowledge of principles and techniques of public sector management and legislative processes
Skill in written and oral communications; effective paper and report writing; making formal presentations to diverse audiences including senior managers
Skill in interpreting, advising, explaining and applying pertinent laws, rules, regulations, policies and guidelines

Skill in making decisions on compensation alternatives to be used in conjunction with contract negotiations
Skill in problem-solving, conflict resolution and decision making; building consensus among individuals with conflicting view points, and convincing others to take action 

Skill in using current office word processing, spreadsheet, database and email software programs

Skill in planning, organizing and managing time efficiently
Skill in handling multiple competing priorities and sensitive situations
Skill in data gathering, analysis and presentation of statistical and narrative information
Licensing, Certification and Other Requirements

Certified Compensation Professional (CCP) is highly desirable.
Some licenses, certifications and other requirements determined to be necessary to meet the business needs of the employing unit may be required.
	FLSA Designation
	Exempt (Administrative)

	Levels within same series
	None
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