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Classification Specification
	

	
	1134100

	
	ENGINEERING SERVICES SECTION MANAGER



Class Summary

The responsibilities of this classification include overseeing the work of multiple Roads Services Division engineering work units through managing engineers, supervisors and their subordinates.  The incumbent plays a key administrative and strategic role with overall program management responsibility for large, complex, multi-year Road Services Division capital improvements projects. 

Distinguishing Characteristics

This is a single level/single incumbent classification.  This is a section manager level classification within the Roads Services Division within the Department of Transportation.  The incumbent is responsible for providing professional leadership that will ensure program vision and delivery, project management and technical quality; developing and implementing policies and operating procedures through multiple subordinate managing engineers and supervisors.  The incumbent develops the section’s strategic plan, vision, mission and work program goals consistent with Roads Services Division and departmental objectives.  The incumbent develops the section’s budget, monitors and manages resources required to meet section’s goals and objectives.   The incumbent in this classification reports directly to the County Road Engineer (CRE) and may act as the CRE as delegated.

This classification is distinguished from the Managing Engineer classification in that the incumbent in this classification is responsible for the overall management of the Roads Services section’s engineering and related functions. Roads Services Section scope is significant compared to other engineering sections within the county in that the Roads section manager is responsible for overseeing substantial human resources (typically exceeding a hundred staff) and budget.  Managing Engineers may manage a unit or work units, programs or sections with a more limited size and scope.
Examples of Duties (May vary by position)

1. Oversee, manage and direct, through managing engineers and supervisors the work of professional engineering, technical, analytical and support staff in multiple work units.  Oversee and advise management and staff as to the correct interpretation and application of technical and professional standards and regulations.

2. Provide leadership in workplace policies, public services and professional development; develop and implement policies and procedures.
3. Develop the section’s strategic plan and priorities and manage resources required to meet them.  Develop and implement the section’s vision, mission and work program goals consistent with division/ department objectives.   

4. Direct the development of the section’s operating budget including justifying the budget, obtaining additional funding, and reallocating resources to meet section needs.

5. Establish performance expectations for managers and supervisors; identify and develop staff training programs.  Hire, train, coach, evaluate, discipline and terminate staff.

6. Oversee the development of engineering project scope, budgets and schedules; oversee preparation of engineering plans.  Monitor projects to ensure delivery. 

7. Direct special studies to determine feasibility of projects for construction through analysis of topography, engineering requirements, project economics and environmental and sociological impacts; present studies to decision makers and the public.  Coordinate study results and policy development, implementation and interpretation with other departments, divisions and governmental agencies.

8. Make presentations and briefings on Section and Capital Improvement Program issues to managers, department, division, Executive, County Council, other agencies and the public.  Provide testimony and technical assistance to the King County Prosecuting Attorney.  Provide information to citizens and resolve complaints regarding section and division activities; provide expert testimony in litigation.

9. Establish, manage and approve consultant contracts, including amendments and change orders.  Oversee consultant contract negotiations and selection.

10. Develop and implement section work programs consistent with department/division goals; organize, coordinate and prioritize assignments; monitor accomplishments; recommend actions to resolve problems.  Modify work programs as necessary to accommodate change in conditions, laws or budget/staff.  Coordinate activities with other sections, division, departments and agencies.  

11. Perform other duties as assigned.

Knowledge/Skills (May vary by position)

Advanced knowledge of federal, state and local laws, regulations, and procedures related to civil engineering, transportation planning and personnel labor practices.

Advanced knowledge of principles and techniques of public sector management, including organization, planning, staffing, supervision, budgeting and legislative interaction

Advanced knowledge of human resources management techniques, principles, and practices; skill in managing and evaluating staff

Knowledge and skill in managing, supervising, motivating, and coaching

Knowledge of principles and techniques in strategic planning, project management including resource and budget allocation, and organizational and time management and the application of best practices

Advanced skill in oral communication including making formal presentations to diverse audiences including executives, County officials, senior managers, and committees with diverse opinions and considerations

Advanced skill in written communications including effective brief, paper and technical report writing 

Advanced skill in interpreting, advising, explaining and applying pertinent laws, rules, regulations, policies and guidelines

Advanced skill in interpersonal relations including facilitating, negotiation, and conflict and dispute resolution 

Advanced skill in analytical thinking, problem solving, and decision making
Skill in researching, gathering and synthesizing data

Skill in working with elected officials, the general public and external agencies involved in decisions that affect the agency’s policies and procedures

Skill in building consensus among individuals with conflicting viewpoints and convincing others to take action

Skill in managing multiple, complex, highly visible and politically sensitive projects

Skill in using current office software programs including word processing, spreadsheet, database and email software programs

Skill in handling multiple competing priorities within tight timeframes
Skill in working with a variety of individuals from diverse backgrounds

Education/Experience

Education equivalent to Bachelor of Science in Civil Engineering 

Ten years experience in civil, construction and environmental engineering

Seven years managerial/supervisory experience

Licensing/Certification Requirements

Some licenses, certifications and other requirements determined to be necessary to meet the business needs of the employing unit may be required.

	FLSA Designation
	Exempt - Professional

	Levels within same series
	None

	Class History
	Created  12/2007

	
	Updated changed font and format 


Page 3
Engineering Services Section Manager

12/2007 version

[image: image1.png]