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Classification Specification
	

	
	2460200

	
	IT BUSINESS ANALYST - SENIOR 



Class Summary

The responsibilities of this classification include providing expert-level strategic consultancy to internal and external business partners in defining or designing business processes and researching and identifying enabling technologies based on partner requirements.  The incumbent elicits, analyzes, specifies, and validates the business needs of multiple stakeholders, and participates in the development and implementation of identified solutions.  The IT Business Analyst - Senior serves as the conduit between the customer, centralized IT and system development teams; is involved throughout the entire system development life cycle from establishment of the business requirements through implementation and identification of new systems or processes to increase business and technical efficiencies; and ensures compliance with County IT strategic planning initiatives and requirements.  Once implemented, the IT Business Analyst - Senior works with customers to evaluate solutions, process improvements and project outcomes.  The IT Business Analyst - Senior continues to lead the refinement of systems as needed to ensure maximum value to the customer.  Positions in this classification are located exclusively in King County’s central IT organization.

Distinguishing Characteristics

This is the second level in a two level classification series.  The IT Business Analyst - Senior collaborates with customers and system implementation teams to bridge the gap between end-user ideas, requirements and desires, and leverages technology solutions and systems design.  Responsibilities include understanding business needs and obtaining business requirements; developing process and workflow models for both current and future operations; participating in and making recommendations for design solutions; collaborating with IT professionals and clients to determine expectations; planning and participating in testing; performing root cause analysis and making final technical recommendations; and training users in product solutions.  Incumbents provide direction, training and guidance for less experienced staff, may lead or supervise activities of a project team and/or staff and perform varied managerial duties as delegated.

This senior-level classification is differentiated from the journey in that the journey is engaged in defining technology and business process solutions that are smaller in scope and less critical nature.  

The IT Business Analyst classification series differs from the Functional Analyst classification series in that the focus is on defining, developing, and assisting with the implementation of business process solutions which may include IT solutions and is not solely focused on refining and translating business requirements into technical specifications, designing and mapping system interfaces, developing project and system integration test plans, and monitoring systems functionality.  

Examples of Duties (May vary by position)

1. Work with the business manager or project sponsor and representatives within project teams to analyze business needs and identify the best solutions for those needs and determine project charter, vision and scope. 

2. Create business cases and cost/benefit reports to substantiate and defend projects and change initiatives in order to improve business operations.

3. Identify project stakeholders and end-users, clarify roles, document end-user characteristics and identify appropriate representatives for each end-user group for participation in system redesign and implementation. 

4. Analyze strategic business policy initiatives and legislative mandates to ensure solutions support King County goals and related federal/state requirements.  

5. Proactively initiate the development of alternative service delivery solutions to business challenges based on processes and information technology standards adopted at the enterprise level.   

6. Lead requirements analysis and verification.  Obtain requirements consistent with King County methodology using interviews, document analysis, requirements workshops, storyboards, surveys, site visits, business process descriptions, use cases, scenarios, event lists, business analysis, competitive product analysis, task and workflow analysis and/or viewpoints.

7. Translate high-level strategic business and user requirements into system architectures that can be used by systems or applications developers and understood by someone without a technical background.

8. Represent requirements using alternative views, such as analysis models, prototypes or scenarios to guide solution finding.  

9. Provide guidance to project managers, testers and development staff during all phases of the project to ensure the product meets customer expectations.

10. Set client expectations including educating clients and stakeholders on the benefits of a defined requirements process.

11. Create business process documentation and operating/workflow models consistent with County methodologies, which include both documentation of existing operational processes, and modeling of future operations to create improvements and efficiencies.

12. Create test plans and scripts that will support the operation of technology solutions consistent with the business expectations and requirements.

13. Serve as management advisor and operational consultant within assigned area of responsibility.

14. Establish and implement effective requirements practices and facilitate continuous improvement of the requirements process.  Implement ways to reuse requirement processes across projects.

15. Assist with the development of the organization’s requirements, policies, procedures and tools.  

16. Perform other duties as assigned.

Knowledge/Skills 

Skill in posing critical questions, analyzing and prioritizing customer, security, legal and regulatory requirements into system and software requirements. 

Skill in resolving conflicts in specifications and managing customer expectations.
Advanced skill in creating comprehensive process/workflow models, simulations and prototypes.

Advanced skill in identifying potential operational improvements, leading discussion and analysis of potential improvements, and estimating impacts and benefits (qualitative and quantitative) for potential changes in operations.

Skill in creating business cases and cost/benefit reports to substantiate and defend projects and change initiatives in order to improve business operations.

Advanced skill in documenting business requirements at both a strategic and tactical level. 

Skill in writing detailed and accurate functional requirements following agency standards.
Skill in designing interface requirements and documents in a complete and accurate form, consistent with agency standards.

Advanced skill in aligning technical solutions and features to business/functional requirements, and tracing/monitoring the fulfillment of requirements.
Skill in using data and information in a clear and rational thought process to assess and understand issues, evaluate options, form accurate conclusions, and make decisions.

Ability to collaborate with co-workers to provide information, techniques and instruction to maximize results.

Advanced skill in communicating complex technical subjects.  

Ability to escalate issues and problems appropriately.
Skill in helping clients identify, evaluate, and resolve non-routine or sensitive issues, problems and service needs.

Ability to facilitate discussions employing techniques such as listening and re-stating ideas. Skill in integrating various ideas, intentions and information to form effective goals, objectives, timelines, action plans and solutions.

Skill in leading initiatives that involve business process re-engineering and/or time-and-motion studies.

Skill in planning and performing software acceptance testing.

General knowledge of industry standard process modeling and/or analysis techniques.

Skill in effectively organizing multiple assignments, sometimes of a difficult nature or involving competing priorities, to produce work products that are accurate, thorough, and on time.

Skill in using current office software programs including word processing, spreadsheet, database and email

Licensing, Certification and Other Requirements

Some licenses, certifications and other requirements determined to be necessary to meet the business needs of the employing unit may be required.

	FLSA Designation
	Exempt

	Service Status
	Career Service

	Levels within same series
	IT Business Analyst – Journey; IT Business Analyst - Senior

	Class History
	Created 1/2012
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