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Classification Specification
	

	
	7335100

	
	IT PROJECT MANAGEMENT OFFICER



Class Summary

The responsibilities of this classification include overseeing, managing and implementing multiple enterprise infrastructure information technology projects and countywide internal service fund projects.  Projects are exceptionally large in scope with high risk and high visibility, are politically sensitive, and have significant financial impact to the County.  The IT Project Management Officer will direct and oversee the development, integration and implementation of complex, multifaceted information technology projects that include integrating multiple legacy systems involving multiple agencies, integrating multiple lines of business, or applying emerging technology to a line of business.  This classification will act as a liaison for the department to the King County Governance and Central Project Review Board.

Distinguishing Characteristics

This is a single level classification.  Incumbents in this class apply a broad scope of advanced technical and project management knowledge to oversee and direct the development of major information technology projects that may span multiple years and multiple information systems.  Typically, information technology projects involve complex business issues with multiple dimensions; development and change to the enterprise infrastructure; integration of multiple enterprise information systems; and integration of multiple lines of business or the application of emerging technology to a line of business.  The visibility and financial implications of such projects are under continual review and revisions as determined by County management or external users, including elected officials.  Positions assigned to this classification will manage significant financial commitments for the County and will be responsible for the disbursement of and accounting for these commitments.  

This classification is distinguished from the IT Project Manager series in that this classification is primarily involved in the financial and technical oversight and reporting of all information technology projects for a large department that deals with the enterprise infrastructure, and in that it does not have primary responsibility for project management of multiple information technology projects.

Examples of Duties (May vary by position)

1. Develop and oversee the implementation of the department’s strategic information technology plan.

2. Plan, develop and implement processes to integrate and align information technology for department lines of business.  Assess costs, risks and impact of information technology strategies and projects; make recommendations on the investment required for proposed strategies.

3. Oversee the review and progress of information technology projects including scope of work, timeline, schedule and budget with project managers, consultants, and stakeholders.

4. Oversee and monitor budgets for technology and capital projects at the department level; oversee, develop and administer project budgets; make budget presentations to stakeholders.

5. Develop criteria for determining which projects will be monitored at the department level; develop and produce regular reports on the project status; make recommendations on timeline, schedule adjustments, and financial impact of adjustments.

6. Develop policies for assuring privacy, security and protection of data integrity in technology infrastructure, electronic commerce and vendor relationships.

7. Develop, negotiate and administer consultant agreements and contract provisions including performance expectations.

8. Develop, negotiate and administer internal staff service agreements and provisions with agencies of County government. 

9. Oversee and manage the development and implementation of policies, procedures, training materials and system documentation for new systems.
10. Perform other duties as assigned.
Knowledge/Skills (May vary by position)
Advanced knowledge of and demonstrated experience overseeing, directing and reporting on multiple information technology projects that require integration of multiple agencies and multiple lines of business

Advanced knowledge and demonstrated experience in the application of project management principles and techniques, including resource and budget allocation skills; advanced knowledge and demonstrated experience in managing multiple projects

Advanced knowledge and specific experience in applications development, systems engineering, network engineering, database management and LAN/WAN administration

Advanced knowledge and demonstrated experience in information systems techniques and principles including analysis, design, development, implementation, maintenance, documentation and training procedures and practices

Advanced knowledge and skill in synthesizing complex technical information and influencing decision makers

Knowledge and demonstrated experience in strategic enterprise wide business and systems analysis

Knowledge of and demonstrated experience with Microsoft, Novell, and Unix/Linux operating system environments, mainframe and distributed systems databases, servers, web, applications and telecommunications systems

Knowledge of and experience executing complex large-scale, high risk, high visibility and politically sensitive projects from vision through implementation

Demonstrated experience in building and maintaining relationships at all levels of management from senior leadership team to technicians, to achieve consensus among diverse audiences with competing goals and objectives

Advanced oral and written communication skills that include public speaking, selling ideas, flexibility and good listening

Licensing, Certification and Other Requirements

Some licenses, certifications and other requirements determined to be necessary to meet the business needs of the employing unit may be required.
	FLSA Designation
	Exempt (Administrative)

	Levels within same series
	None
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