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	7331200

	
	INFORMATION TECHNOLOGY PROJECT MANAGER II



Class Summary

The responsibilities of the Information Technology Project Manager (ITPM) II classification include overseeing and managing one or more IT projects within a department or division.  The IT projects are typically associated with a cross-functional operation that may span multiple lines of business, divisions or departments, and involve a significant degree of systems integration and/or vendor product implementation.  An ITPM II manages project requirements within the defined scope; leads project teams to ensure project tasks are completed on schedule and within budget; may lead other ITPMs on a short-term basis within the scope of the project team; and ensures deliverables meet established quality standards and comply with the project oversight/reporting requirements of IT project governance.

Distinguishing Characteristics

This is the second level in a three-level ITPM classification series.  Incumbents manage projects with a defined objective, but ambiguous possible approaches for solutions that may require the need to champion the approach or technology, with their management team prepared to support the selected options.  Projects involve integration of multiple systems and/or where such systems involve vendor solutions requiring procurement via a comprehensive RFP process.  Project team members are formally assigned to the project (which may include other project managers overseeing sub components of the project), but are still administratively part of a home group or service; vendors will take instruction from the ITPM II (as opposed to executing on some straightforward tasks) with the project manager responsible for deliverable acceptance criteria and decisions.  Projects involve substantial change to business operations requiring education and training for users not yet familiar with the changes, technologies, operations and/or skills to perform their work after the change. Initiatives impact multiple business functions that may involve non-linear or unrelated processes, but still align to a logical function and management control structure; such organizations may extend beyond a single department if the logical function or management control structure is capable of enforcing control and policy across that organization.
An ITPM II is distinguished from an ITPM III in that the ITPM III manages “enterprise” projects that will significantly transform operations;  perform as a strategic expert, providing professional consulting advice to elected officials or regional partners; and serve as a “hiring manager” with ongoing supervision of other ITPMs.

Examples of Duties (May vary by position)

1. Work with project stakeholders and sponsor to identify goals, objectives, and approach of project, including potential technology strategies and solution options.

2. Define project scope with project sponsor.

3. Create project control documents, e.g., project charter, plan and schedule.

4. Assign and manage work of project team and assess work quality.

5. Manage and control day-to-day project activities, issues, risks, quality and budget.

6. Establish project milestones and baselines, and report and track baselines as required by IT project oversight and governance.

7. Prioritize activities and requirements according to business needs or values.

8. Manage communications to project stakeholders.

9. Prepare Requests for Proposals, Requests for Information and Requests for Bids, and lead teams through vendor procurement activities.

10. Develop, negotiate and review contracts associated with assigned projects.

11. Manage vendor relationships during project execution; review and approve vendor deliverables; manage and monitor vendor work progress and performance; negotiate and manage contract changes; implement corrective action plans as required; and approve vendor payments.

12. Identify and develop requirements related to integration of technology components of solution, and review/validate requirements and design with architecture leads.

13. Develop and manage system integration, testing, cutover, and acceptable training and testing plans.  Ensure business continuity and minimize disruptions during systems implementation.

14. Ensure project maintains compliance with all relevant State, Federal, local and King County laws and regulations.

15. Monitor and document progress of projects; maintain auditable project files.

16. Facilitate, support and enable oversight role of project steering committee; plan and coordinate steering committee meetings and document decisions; and provide timely project status reports, assessments, issue identification, risk mitigation, options, potential costs and related project analyses as required.

17. Report project status and condition to County CIO or designee, plus other IT oversight or governance committees as deemed necessary.

18. Meet with County CIO or designee as requested to provide project information and updates.

19. Define end-user training requirements, and manage development and delivery of training.

20. Establish metrics and measures to determine project success and acceptance.

21. Coordinate implementation of solution and launch/changes to end-user operations, as applicable.

22. Update project cost/benefit analysis and/or benefit achievement plan, based on changes to scope or plan, and report changes to IT project oversight.

23.  Perform other duties as assigned
Knowledge/Skills (May vary by position)
Knowledge of information systems development, including analysis, design, testing, implementation, maintenance, documentation and training procedures and practices.

Knowledge of multiple technology platforms.

Knowledge of IT strategic planning principles, and technology alignment practices.

Knowledge of IT management practices and techniques.

Knowledge of business process analysis, functional/technical requirements development, and business benefit analysis and realization.

Advanced knowledge of information technology project management principles, techniques, and methodologies.

Knowledge and experience in at least one technology discipline (e.g., software development, network administration, etc.).

Knowledge of vendor management practices and processes.

Knowledge of IT procurement and contract processes.

Knowledge of agency/department business operations and priorities.

Skill in large-scale project management

Skill in analytical and conceptual thinking

Skill in negotiating and conflict resolution

Skill in vendor management 

Advanced skill in planning and organizing

Excellent skill in written and oral communications

Skill in handling multiple competing priorities

Skill in developing, organizing, planning, and executing large-scale projects

Skill in IT strategic planning

Skill in synthesizing complex information and influencing decision makers

Skill in delivering presentations of complex information to diverse audiences

Skill in working with a variety of individuals from diverse backgrounds

Skill in overseeing the quality of work performed by multi-discipline work teams
Education and Experience Requirements

Bachelor’s degree in Information Technology or Business Administration
Minimum three years’ experience as an IT project manager, with experience managing large, complex, and/or vendor related projects

OR
Any combination of experience/education/training that provides the required knowledge, skills and abilities to perform the work

Licensing, Certification and Other Requirements
Project Management Professional or other project manager certification preferred
Some licenses, certifications and other requirements determined to be necessary to meet the business needs of the employing unit may be required.
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