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Classification Specification
	

	
	7306100

	
	IT SERVICES MANAGER II



Class Summary
The responsibilities of this classification include managing multiple professional information technology (IT) work units led by a group of IT Services Manager Is and IT Services Supervisors delivering a broad scope of diversified services supporting a department, multiple divisions, enterprise-wide systems, or King County Central IT (KCIT).

Distinguishing Characteristics

This is the second level within a three-level IT Services Manager classification series.  IT Services Manager IIs are responsible for overseeing multiple professional work units managed by IT Services Managers and integrating activities across functional areas and assigned departments or other major organizational units.  Incumbents plan, direct and control operations to achieve organizational goals with budgeted funds and available staff.  Incumbents establish section’s performance standards and assessment criteria, evaluate actual project/program progress against plans and initiate corrective action.

This classification is distinguished from the next higher level in that the IT Services Manager III is responsible for managing multiple enterprise-wide IT systems and applications including infrastructure development and implementation.  

Examples of Duties (May vary by position)

1. Provide consultation to department and division directors on critical business issues; assess costs, risks and impacts of information technology strategies and approaches; coordinate cross-functional and cross-organizational efforts.

2. Determine strategies, review resource requirements and best methods for proposed technology solutions to meet complex business requirements.  Review subordinate IT Services Managers’ recommendations for technical feasibility and appropriateness for agency resources. 

3. Provides advanced level information systems expertise in solving complex technical problems, and in evaluating and resolving complications that delay or potentially delay services to user departments.

4. Supervise multiple IT Services Managers and IT Services Supervisors.  Serve as escalation point for personnel issues, resource deployment, and conflict resolution among subordinates. 

5. Oversee the section’s development and implementation plans. Ensure sections long and short-range plans meet organizational goals.
6. Analyze new and revised budget requests from subordinate managers; oversee and defend sections budget.

7. Set section’s technology standards ensuring broad policies are compatible with enterprise technology standards and departmental service delivery plans.

8. Oversee multiple concurrent IT projects. Analyze cross-functional impacts of projects, prioritize and orchestrate projects to minimize systems disruptions and continuity of services. Coordinate with other sections impacted by projects. Direct the preparation of IT Project documents; act as project representative at the Project Review Board.

9. Negotiate consultant contracts for section and across functional areas.  Manage change order process and assess financial impacts of changes. 

10. Represent section with internal and external customers for assigned functions.  Serve on strategic management committees.

11. Prepare detailed analytical, statistical and narrative reports for departmental management.

12. Perform other duties as assigned.

Knowledge/Skills 
Knowledge of and skill in managing a diverse information technology section; skill in analysis, design, development, implementation, maintenance, documentation and training; skill in multiple specialty areas

Knowledge of human resource, management and budgeting principles and practices 

Knowledge of IT project management principles and techniques; skill in coordinating multiple enterprise projects 

Advanced strategic IT planning skills 

Advanced problem solving, conflict resolution and decision making skills 

Communication skills

Analytical, planning and organizational skills

Skill in building consensus among a diverse group of individuals and convincing others to initiate action

Skill in working in a political environment, working with elected officials, the general public, and external agencies 

Skill in developing IT policies and procedures 
Licensing, Certification and Other Requirements

Some licenses, certifications and other requirements determined to be necessary to meet the business needs of the employing unit may be required.
	FLSA Designation
	Exempt (Administrative)

	Service Status
	Career Service 

	Levels within same series
	IT Services Manager I, II, III

	Class History
	Created    09/2009
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