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Classification Specification
	

	
	9640100

	
	MARINE OPERATIONS & MAINTENANCE MANAGER



Class Summary

The responsibilities of this classification include managing and supervising the service delivery and daily operations of a passenger ferry service as well as the maintenance and repair of vessels and associated equipment.
Distinguishing Characteristics

This is a standalone, single incumbent classification.  The incumbent is responsible for managing and supervising all daily operations of a passenger ferry service to provide and ensure: employee and passenger safety; system security; cost effective vessel operations; service quality, reliability and adherence to service schedules; and regulatory compliance and environmentally sound operations.  Work includes: managing and supervising all ongoing and regularly scheduled maintenance and repair of vessels and equipment; coordinating and integrating service delivery and vessel operations with terminal operations and other agency staff; and developing contingency plans to ensure continuous operational readiness in all aspects of ferry operations.  Work also involves performing a wide range of administrative responsibilities including: developing and implementing a comprehensive and fully integrated service delivery plan; managing and supervising vessel crews, engineering and other staff; managing vessel operating and maintenance budgets; establishing and enforcing vessel operating and maintenance procedures and policies; and representing the ferry service with internal and external audiences, the Ferry District and state and federal regulatory agencies.
Examples of Duties (May vary by position)
1. Manage and oversee all daily vessel operations occurring on regular and split-shifts; coordinate vessel sailing, crew watch schedules and dispatch; maintain viable on-call pool of personnel for crew positions; establish policies, procedures and contingency plans required to ensure service quality, safety, reliability and schedule adherence; establish procedures to ensure proper fare collection and safekeeping.
2. Develop and implement preventive maintenance schedules, intervals and procedures; ensure maintenance schedules and procedures conform to regulatory mandates and manufacturer’s requirements for warranty coverage; develop contingency plans required to provide service continuity during unanticipated equipment failures; arrange for and coordinate the work of outside contractors as appropriate and required.
3. Supervise licensed and unlicensed crew and engineering staff; determine need, arrange for and track crew training; ensure crew licensing and configuration comply with United States Coast Guard (USCG) regulations and requirements; hire crew members and engineering staff; establish performance standards, expectations and conduct performance appraisals; initiate required disciplinary actions; establish positive labor-management relationships.
4. Determine resource needs and deployments; develop, justify and administer vessel operations and maintenance operating budget; advise and participate in development of capital budget; develop and implement strategies to provide continuous improvement in service delivery, cost containment and operating effectiveness. 

5. Develop programs, policies and procedures to ensure compliance with a wide range of maritime, environmental, safety, security and related local, state and federal regulations; ensure crew compliance with safety, security, environmental and emergency response procedures and protocols.

6. Manage and monitor relationships with ferry supply and maintenance vendors; ensure purchases of fuel, equipment and consumables comply with County policies; initiate and participate in the bid and award processes for contracted commodities, equipment and services.
7. Perform other duties as assigned.
Knowledge/Skills
Knowledge of marine operations, vessels, equipment and maintenance requirements
Knowledge of marine, environmental and operating hazards and the full compliment of state and federal regulations governing the operation of a passenger ferry service
Knowledge of principles and practices of continuous improvement to enhance service quality and contain operating costs
Knowledge of strategic planning, policy development and project management

Knowledge of emergency management and disaster preparedness operations and techniques

Knowledge of supervisory principles and practices
Knowledge of the concepts and requirements of the Americans with Disabilities Act (ADA)

Analytical thinking, problem solving and conflict resolution skills

Budget development, monitoring and administration skills

Communication skills 
Customer service, interpersonal and customer relations skills

Negotiation skills

Skill in developing and implementing policies and procedures

Skill in working with a variety of individuals from diverse backgrounds

Skill in the use of personal computers, word processing and database management software

Skill in effectively handling multiple competing priorities
Skill in the use, calibration and maintenance of applicable technical equipment

Licensing, Certification and Other Requirements

Washington State driver’s license or the ability to travel around King County in a timely manner
Must remain available during all hours of service operations to respond to emergencies
Additional licenses, certifications and other requirements determined necessary to meet the business needs of the employing unit may be required
	FLSA Designation
	Exempt (Administrative)

	Service Status
	Career Service

	Levels within same series
	None

	Class History
	Created 2/2010


Page 2
Marine Operations & Maintenance Manager

2/2010 Version

[image: image1.png]