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Classification Specification
	

	
	1134200

	
	ROADS MAINTENANCE MANAGER



Class Summary

The responsibilities of this classification include managing and directing the Roads Maintenance section of the Road Services Division (RSD) to achieve planned levels of road maintenance consistent with the division’s strategic plan.

Distinguishing Characteristics
This is a single level/single incumbent classification.  The incumbent is responsible for managing the maintenance of the County’s road assets including rights-of-way, facilities, traffic control devices, bridges and roads.  The incumbent provides direction and leadership to multiple subordinate supervisors; develops operating policies and procedures; and develops the section’s budget; monitors and manages the resources required to meet section’s goals and objectives, and applicable portions of the division’s strategic plan.  This position supervises the County Traffic Engineer and provides leadership for all Division traffic operations.  The incumbent in this classification reports to the RSD Division Director and may act for the Director as delegated.
Examples of Duties 
1. Manage the RSD maintenance section; provide leadership for assigned staff in workplace policies, public services and professional development; manage the work of assigned staff; develop testing methods to evaluate candidates in all maintenance classifications; hire, train, coach, evaluate, discipline and terminate staff as needed.

2. Prepare the annual work program and budget, including short and long-term planning and scheduling; coordinate and direct all work and functions of the maintenance section.

3. Accomplish all routine and preventive maintenance for facilities in the County right-of-way and all special services provided by the maintenance section, including the performance and delivery of contracted construction and related services.
4. Manage the traffic operations aspects of street improvements; coordinate interjurisdictional traffic operations; provide management oversight of the Traffic Control Center; approve type and manage the installation, maintenance and operation of all traffic control devices.

5. Accomplish the goals of the river improvement, maintenance, retention/detention and surface water programs as contracted with other divisions.
6. Ensure availability of equipment and materials to meet current and anticipated operating requirements either through County resources or through alternative arrangements.

7. Develop policies and procedures required for operating programs and achievement of goals and objectives; develop improved maintenance methods.

8. Monitor section budget; report variances in expenditure levels to the County Road Engineer; ensure expenditures conform to budgeted amounts and take corrective actions as may be required.

9. Develop, implement and operate the maintenance management system, including processes for conducting needs assessment, prioritizing work and resource planning; develop work programs and design supporting report and evaluation systems. 
10. Oversee media communications and messaging for the section.  Work with section and division staff as well as the department Public Information Officer to craft communications and messaging related to natural disasters, road damage, snow and ice response, road maintenance budget, government waste, traffic safety, and other issues. 
11. Coordinate with other sections, divisions, departments, public agencies and private contractors as required to implement the annual work program; follow-up on and resolve issues related to requests for services assigned to the maintenance section.

12. Provide engineering and technical support as needed to ensure the highest quality work and productivity possible within available resources; develop programs in environmental administration; review and initiate regulations.

13. Prepare and maintain records and reports, and advise the Division Director/County Road Engineer to ensure that work is accomplished efficiently; advise Division Director/County Road Engineer on maintenance and operations issues; attend staff meetings and perform other related work as required by the Division Director/County Road Engineer.

14. Direct and ensure the provision of road maintenance contract services to other cities and agencies are consistent with negotiated agreements.
15. Manage the development and implementation of public relations activities with other work sections, client cities, government officials and the public.

16. Perform other duties as assigned.
Knowledge/Skills 

Knowledge of road maintenance activities, engineering principles and pavement management
Knowledge of landscaping, bridge maintenance and drainage facilities maintenance
Knowledge of compliance with local, Washington State and federal environmental laws and regulations
Knowledge of application of road design, hydrology and geotechnical principles
Knowledge of principles and practices of management and supervision
Skill in effectively communicating work performance standards and monitoring and evaluating performance
Skill in developing and administering programs and budgets
Skills in preparing and interpreting technical reports
Skill in working effectively with a diverse population
Skills in interpersonal relations, negotiation and dispute-resolution
Skill in human resources management
Skill in presentation
Skill in oral and written communications
Skill in decision-making
Licensing, Certification and Other Requirements
Some licenses, certifications and other requirements determined to be necessary to meet the business needs of the employing unit may be required.
	FLSA Designation
	Exempt (Administrative)

	Levels within same series
	None
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