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	STRATEGIC PROGRAMS MANAGER



Class Summary
The responsibilities of this classification include providing executive leadership and strategic direction across complex, multi-disciplinary programs and operations to advance organizational effectiveness, equity, sustainability, and data-informed decision-making. Incumbents oversee large and diverse teams responsible for operational service delivery, capital project management, contracting, technology, emergency management, and community partnerships. This classification ensures County programs and services are safe, sustainable, and aligned with King County’s long-range strategic and capital plans. The role promotes organizational performance, operational excellence, and equitable outcomes through innovation, cross-departmental collaboration, and accountability to measurable results. Incumbents represent their departments in countywide committees and external partnerships, providing expert recommendations to senior leadership, elected officials, and governing bodies.

Note: The Department of Human Resources (DHR) Director or designee must review and approve the body of work to be performed before an applicant can be hired into this classification.
Distinguishing Characteristics
This is a single-level classification that provides executive-level management over large, complex, and multi-functional programs. It is distinguished from the Chief Operating Officer in that incumbents within the COO classification manage day-to-day operational performance and financial planning across all departmental functions. 
It is distinguished from the Strategic Planning Manager II in that incumbents within that class focus primarily on strategic planning and performance management within a single agency or business area, whereas the Strategic Programs Manager provides executive oversight across multiple functional and service areas, integrating operational, capital, and strategic objectives.
Examples of Duties
1. Provide executive leadership and direction for large, complex, and multi-disciplinary programs and operations to achieve organizational goals and ensure alignment with County priorities.
2. Direct and integrate diverse service lines, including program operations, engineering, capital delivery, technology, emergency management, compliance, and customer service.
3. Develop and implement strategic and operational goals that ensure programs and infrastructure are safe, sustainable, and aligned with County objectives and long-range plans.
4. Establish and implement policies, procedures, and standards to enhance efficiency, accountability, sustainability, and equity across all program areas.
5. Partner with executive leadership, elected officials, and department directors to align investments, operations, and workforce strategies with countywide priorities.
6. Lead long-range planning to integrate operations, maintenance, and capital strategies for effective lifecycle stewardship of public resources.
7. Represent the department in high-level policy discussions, budget deliberations, and interdepartmental coordination; provide expert recommendations to senior leadership and governing bodies.
8. Oversee and ensure compliance with applicable laws, regulations, and internal standards related to safety, performance management, and equity.
9. Provide strategic oversight of 24/7 operational programs, ensuring reliability, safety, and compliance with all codes, regulations, and service standards.
10. Champion the use of data-driven management systems, analytics, and performance metrics to monitor service delivery and optimize resource utilization.
11. Build and maintain collaborative relationships with internal clients, external partners, and community stakeholders to support equitable and effective program delivery.
12. Promote innovation in service delivery, sustainability, workforce development, and technology adoption to advance operational excellence and continuous improvement.
13. Foster a culture of accountability, inclusion, and learning through mentorship, professional development, and transparent communication.
14. Perform other duties as assigned.
Knowledge/Skills 
Knowledge of strategic planning, operational management, and performance improvement methodologies
Knowledge of public sector governance, budget management, and capital planning
Skill in managing large, diverse teams and integrating multiple service lines under a unified strategy
Ability to engage and sustain relationships with people from diverse cultures, communities, and socio-economic backgrounds
Ability to lead change, inspire collaboration, and manage complexity in politically sensitive environments
Skill in policy development, negotiation, and conflict resolution
Demonstrated proficiency with business applications, data systems, and analytical tools
Ability to communicate effectively, both orally and in writing, with executive leadership, elected officials, and community partners
Education and Experience Requirements
Any combination of education and experience that clearly demonstrates the ability to perform the job duties of the position, including executive-level responsibility for strategic, operational, and capital program leadership in a large, complex organization 
Licensing, Certification and Other Requirements
Some licenses, certifications, and other requirements determined to be necessary to meet the business needs of the employing unit may be required
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	Exempt (Administrative)

	Service Status
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	EEO Code
	2

	Levels within same series
	None
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