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	2410600

	
	WASTEWATER CAPITAL PROGRAM MANAGER I



Class Summary
The responsibilities of this classification are to apply program management industry standards and practices to wastewater capital programs, including planning, scope, budget, schedule, benefits management, execution, reporting, and monitoring and control. Incumbents will independently manage large, technically, and politically complex planning/design/construction programs. Programs assigned to this level involve significant resources, complex technical execution requirements, and relationship management. This classification may also serve as a lead position for Wastewater Capital Project Managers.
Distinguishing Characteristics
This is the first level within a two-level classification series. This classification is distinguished from the Wastewater Capital Program Manager (WCPgM) II classification in that incumbents within the WCPgM II are assigned multiple technically complex, highly visible, and high-risk programs. WCPgM II positions serve as technical consultants to senior management, manage cross-functional issues to resolution, and function as leads to WCPgM I staff.
[bookmark: _Hlk164339408]The  Wastewater Capital Program Manager series is distinguished from the Wastewater Project Manager series in that WCPgM positions apply program management techniques and principles across a group of related projects, aiming to ensure they collectively contribute to the strategic goals of wastewater capital programs. The focus extends beyond the individual projects to encompass the strategic alignment and integration of all projects within the program.
Examples of Duties
1. Manage complex wastewater capital programs from concept through final implementation, including preparing plans, specifications, estimates, and scopes of work for public bidding (including alternative or collaborative delivery methods), the request for proposal process, and internal use. 
2. Develop, implement, and manage the scope of work, schedule, budget, and contract requirements of the capital program; execute plans for the design, procurement, and construction phases of assigned programs to apprehend the expected benefits.
3. Establish program deliverables, including a program management plan.
4. Obtain necessary approvals from the customer, sponsor, and interested parties.
5. Develop, execute, and communicate the program plan.
6. [bookmark: _Hlk137125477]Document, obtain approval, and manage changes to program and project scope; negotiate contract scopes, schedules, budgets, and contract changes with support from programmatic project managers.
7. Ensure the program remains aligned with WTD's strategy to deliver the planned benefits.
8. Monitor and control program work, report on the status of assigned programs, measure program performance using appropriate tools and techniques, identify and quantify any variances, perform any required corrective actions, and communicate to all interested parties.
9. Procure and administer consultant contracts. Oversee and supervise the preparation of contract negotiations, change orders, interpretation, and compliance monitoring.
10. Develop and implement programmatic plans for project-specific Quality Assurance/ Quality Control (QA/QC).
11. Close out assigned programs and program tranches.
12. Participate in the negotiation of interagency or local agreements.
13. Make presentations to elected officials, community groups, and the general public on programs.
14. Work with other departments to develop and initiate capital improvement programs to resolve problems and facility issues. Identify program scope, budget, funding, and schedule for these programs. 
15. Mentor and lead project managers and complex program teams.
16. Administer program and contract requirements and standards following King County policies and procedures. Perform duties as defined in the WTD project management manual using PMI methodology.
17. Perform other duties as assigned.
Knowledge/Skills 
Advanced knowledge of program/project management processes 
Knowledge of Project Management Institute’s Program and Project Management Body of Knowledge (PMBOK)
Advanced knowledge and skill in the application of project management techniques and principles, as well as an understanding of programs and tranche management
Expert knowledge of contract administration and enforcement techniques and principles
Skill in planning and organizing projects and program benefits into tranches for effective management
[bookmark: _Hlk167358365]Knowledge of intergovernmental relations, the legislative process, and working with elected officials
Exceptional written and oral communication skills, including the ability to communicate effectively in writing and orally on technical information topics 
Advanced skills in working with the public, including diverse communities 
Expert skills in conflict resolution and negotiation
Skill in negotiating challenging program changes 
Advanced knowledge and skill in policy analysis and development
Ability to effectively engage in and sustain relationships with people from diverse cultures and socio-economic backgrounds
Demonstrated proficiency with business applications, such as Microsoft Office suite 
Education and Experience Requirements
Any combination of education and experience that clearly demonstrates the ability to perform the job duties of the position 
Licensing, Certification and Other Requirements
Washington State Driver’s License or the ability to provide transportation to remote work locations with limited or no public transportation services  
Program Management Professional (PgMP) or equivalent certification preferred; Project Management Professional (PMP) or equivalent certification required
Some licenses, certifications and other requirements determined to be necessary to meet the business needs of the employing unit may be required

	FLSA Designation
	Exempt (Administrative)

	Service Status
	Career Service  

	EEO Code
	2

	Levels within same series
	Wastewater Capital Program Manager I, Wastewater Capital Program Manager II

	Class History
	01/2026 - Created
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