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Food Production goal:

Protect and expand access to
farmland for food production
while supporting producers in
building profitable, sustainable,
and resilient businesses

Access to farmland is essential for local food
production now and in the future. Without secure and
affordable land, farmers and food producers cannot grow the crops or raise
the animals that feed our communities. Protecting existing farmland from
development and making more land available will keep food production
possible in King County for generations to come. Farmers and producers
also need support to build strong and sustainable businesses that provide
a stable living, care for the land, and adapt to changing economic and
environmental conditions. Together, farmland access and producer support
are the foundation of a strong and resilient local food economy.

King County has more than 1,600 farms, with nearly half (49%) smaller than
nine acres and another 41% between 10 and 49 acres. Land in the county’s
agricultural production districts is highly valued, with farms greater than 10

acres selling for an estimated average of about $44,000 per acre over the

past decade. Most farms (59%) grow crops, while the rest (41%) raise livestock,
poultry, and other animal products. According to the 2022 Census of Agriculture,
farms in the county produced about $103 million in products sold, almost 25%
less than in 2017. The census also reported declines in government payments
and the market value of products sold, resulting in an overall drop of $6.7 million
in net cash farm income.

Elk Run Farm, Maple Valley

Continued on next page
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Food Production goals continued

Agricultural production was a top priority for survey respondents and a key
concern raised in every listening session. Producers described the difficulties
they face in finding buyers, securing affordable farmland to purchase or rent,
housing and transportation access for farmworkers, accessing capital, and staying
competitive in the marketplace. Farmland access was the most pressing issue,
with 70% of surveyed producers saying land in King County is not affordable or
accessible. Reliable labor was another critical challenge, with 41% reporting it as a
barrier to their operations.

The production goal focuses on protecting and expanding access to farmland
while supporting producers in building sustainable and resilient businesses.

The goal's objectives are to increase access to affordable farmland, reduce costs
and barriers for farm operations, expand access to equipment and infrastructure,
improve availability and relevance of technical assistance and business support,
and strengthen the agricultural workforce.
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Food Production actions @/ =Top 10 priority actions

Goal: Protect and expand access to farmland for local food production and support producers in building profitable, sustainable, and
resilient businesses

Objective 1: Increased amount of affordable agricultural land, incentivized production on agricultural land, and protected
agricultural land from other use

1.1 Accelerate farmland preservation under the King County Farmland Preservation Program.

1.2 Purchase more land for agricultural purposes through the King County Conservation Futures grant program funds, including supporting recipient
organizations in finding, acquiring, and operationalizing agricultural land.

1.3 Make farmland more accessible to farmers by reducing fee value, including revising farmland preservation easements to require active agricultural
@ use, offering incentives to farmers who sell their land to new and beginning farmers, and establishing buy, protect,
and sell models.

1.4 Increase the amount of land in agricultural production through technical assistance by:
* providing matchmaking and trust-building support between producers and landowners;
* educating and incentivizing landowners to lease land for food production;
* supporting succession planning for farmland and farm businesses; and
e developing and sharing a five-to-10-year vision, including acreage and lease terms for county-owned farmland.

1.5 Expand the King County Farmland Lease Program so it can offer larger parcels and longer-term leases to farmers who are ready to scale beyond
entry-level programs.

1.6 Create and pilot cooperative, shared-land farming models that allow farmers to jointly access land, share equipment and resources, lower entry

@ costs, and build stronger, more resilient small farm operations.

1.7 Improve interagency coordination on farmland preservation by connecting to partners, state agencies, and other resources to ensure alignment
and transparency.

Continued on next page
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Food Production actions continued

Objective 2: Strengthened farm viability through increased access to capital, reduced operating costs, and reduced administrative
and regulatory barriers

2.1 Expand strategies that help producers reduce operating costs by providing training, connecting them to essential resources, and offering
technical assistance.

2.2 Create a central database of funding opportunities for agricultural operations from local, state, federal, and national sources.

2.3 Expand programs that connect beginning, transitioning, and expanding farmers to innovative low-cost, easily accessible financing.
2.4 Expand buyback programs and forward contracting to reduce financial risk for producers.

2.5 Help producers navigate county regulations and permitting more easily and with less cost by:

e creating agricultural permit specialist positions to provide technical assistance; and
* piloting streamlined permitting for common on-farm activities.

2.6 Increase the long-term viability and sustainability of dairies through capital, marketing, technical assistance, infrastructure funding, market access,
diversification, and consumer education.

Objective 3: Increased access to production equipment and infrastructure

3.1 Increase infrastructure development, including season extension equipment, on-farm storage, and wash/pack facilities, by providing grants and cost-
share support for farmers and farm businesses.
3.2 Increase equipment sharing programs and tool libraries, addressing logistics, costs, and liability challenges.
Continued on next page

2025 King County Local Food Initiative <&§&Z&7 5



Goals & actions

Food Access Local Economy  FOOD PRODUCTION  Environmental Sustainability

Food Production actions continued

Objective 4: Increased use of existing technical assistance, business support, and education resources

4.1 Increase use of technical assistance offerings by improving outreach and creating central hubs to connect producers to available support, including
financial and strategic management (bookkeeping, contracts, taxes, insurance, business planning), production planning and scaling, market analysis,
and developing new farm income opportunities.

4.2 Improve existing technical assistance for farmers through in-language, virtual, and hands-on options that meet the needs of producers.

Objective 5: Strengthened agricultural and food production workforce

5.1 Create experiential learning programs, pipeline programs, and career-building opportunities.

5.2 Implement the 2025 King County Agricultural Sector Study to improve farmer and farmworker housing access through partnerships, policies, and
creative land use.

5.3 Expand transportation options for farmers and workers through transit routes, shuttles, rideshares, and employer partnerships. B
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Full Circle field prep
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