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Agenda:
• Onset of the Pandemic
• Construction changes
• Impacts 

• Daily work
• Changes to construction

• Other actions
• Questions



Onset of the Pandemic – Early days
• King County directed most of its employees to 

work from home
• Construction Project Representatives, Project 

Control Engineers, and Supervisors
• Inspectors remained in the field

• Construction of Wastewater’s facilities was 
deemed essential

• Confusion



Onset of the Pandemic - Spring 2020
• Department of Labor and Industries

• Division of Occupational Safety and Health  
Directive 1.70 issued

• Contractor Health and Safety Plans updated
• Inspection staff closely monitoring COVID-19 

safety protocols 



Impacts to WTD’s Daily Work
• Only Inspection staff are physically reporting to 

jobsites on a regular basis
• In-person meetings and carpooling are not 

allowed.
• Health screening prior to reporting to work

• Mandatory quarantining for employees who are sick 
or who have been potentially exposed to a COVID-
19 positive case

• More frequent virtual meetings                                         
with “office” staff 

• COVID-19 Safety Checklists  









Changes to Construction
• Health and Safety Plan Updates - Safety guidelines 

continue to evolve as we learn more about the virus
• Major changes adopted to date include:

• Identification of a COVID-19 Site Safety Supervisor
• Health screenings
• Common areas are disinfected
• Face coverings are mandatory
• Social distancing is maintained to the extent feasible



Changes to Construction
• Major changes adopted to date include 

• Use of common areas prohibited
• Mandatory quarantining
• Carpooling is forbidden or highly discouraged
• Tools and equipment must be disinfected between users
• PPE and handwashing facility availability



Changes to Construction
• Most contracts experienced only minor 

delays(days) and additional costs (<$10k)
• A few contracts experienced supply chain delays 

due to factory shutdowns
• Three larger contracts are still negotiating delays 

and cost impacts 
• Very few active contracts left which bid before the 

pandemic



• Numbers of COVID-19 positive cases among Construction 
Management and Contractor staff have been minor; spread has 
happened outside of the workplace 

• Most contracts experienced only minor delays and financial impacts 
• COVID-19 changes is not expected to impact the completion of our 

active construction projects 
• Several contracts are 

bidding this Winter and 
Spring  

•  COVID-19 impacts 
should be incorporated in 
those bids. 

 

Conclusion


· Numbers of COVID-19 positive cases among Construction Management and Contractor staff have been minor; spread has happened outside of the workplace

· Most contracts experienced only minor delays and financial impacts

· [image: A picture containing indoor

Description automatically generated]COVID-19 changes is not expected to impact the completion of our active construction projects

· Several contracts are bidding this Winter and Spring 

·  COVID-19 impacts should be incorporated in those bids.
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Contact information
Will Sroufe
North Satellite Construction Office Supervisor
william.sroufe@kingcounty.gov
206-477-5403

mailto:william.sroufe@kingcounty.gov
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