WTD Director’s Report to MWPAAC — May 28, 2025

Good morning, thanks for the opportunity to offer this report.

CSO Consent Decree update

e Start my report with good news. Last Thursday, May 22nd, Federal Judge John
Coughenour formally approved the first modification to King County’s
Consent Decree for Combined Sewer Overflows (CSOs).

e Thejudge’s approval was the final step in the process, so the modification
process is now completed and we have better conditions to comply with and
more time to get the work done.

e Specifically, the modification allows King County more flexibility to design
projects that will reliably comply with water quality needs especially in the
face of climate change. It also extends the deadline to complete all CSO
control projects from 2030 to 2037, along with revised project milestones.

e The changes to the CD language and timeline went through multiple rounds of
negotiations with regulators and public comment and were approved by the
King County Council, USEPA and Washington Department of Ecology.

e |wantto thank the many professionals in WTD, at our regulatory agencies,
public commentors and elected and appointed officials who contributed to
this positive outcome.

e The city of Seattle’s CD modification is also due to be approved by the court. |
want to express our appreciation for working alongside city staff and elected

officials as this process went along.
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Sewer Rate Feedback

The Executive’s proposed sewer rate for 2026 and associated 20-year rate
forecast is working its way through the County Council. Today the Budget and
Fiscal Management Committee has it on their agenda. | expect the full
Council to take final action by mid-June.

This year’s rate process has been more challenging than others, because of
the higher rates in the forecast starting in 2027 and continuing for several
years. Last year, we thought the county’s portion of the sewer customer’s
monthly rate would double in the next ten years, and now it’s doubling in six.
In the past few months, WTD staff have presented on the sewer rate at here at
MWPAAC, at RWQC, at the Seattle Customer Review Panel, at the City of
Bellevue City Council, and at the Sound Cities Association Public Issues
Committee meeting. We appreciate those groups making time for this and will
strive to be available for any such venues to discuss these challenges.

No one in the regional system is happy with the rate forecast. Like all of you
King County is committed to doing all we can to moderate rising rates, define
and address affordability, and continue to improve our transparency and rigor
so that partner agencies have strong confidence in this work.

I’lL note the opportunity to also address Affordability during the RWSP
process, a topic on the agenda for later today.

As we have discussed, the three big drivers of the rate and forecast include
the need to respond to regulations from both the state and federal level, the
need to address asset management needs in our aging system, and the need

to respond to growth in our region.
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e Anyone of these drivers creates a substantial capital project list. But
combined they create a stacking challenge — and like Lego bricks those
projects are stacked on top of each other with limited ability to remove bricks
or spread them out.

e Making things worse, we are seeing higher capital project costs and
worrisome things like tariffs looming out there. WTD will continue to work
hard to find costs savings in projects and programs and obtain federal and
state loans and grants to help moderate the increase in ratepayer costs.

e So far, we’ve received seven letters on the sewer rate and they articulate
common themes like affordability, rate predictability, third party oversight, a
desire for more detail and time in reviewing the capital program and ensuring
WTD is following industry best practices.

e Wereceived letters from MWPAAC, RWQC, the Seattle Customer Review
Panel, and the Cities of Seattle, Bellevue and Kirkland. Most letters stress the
importance of rate predictability, not just for one year but two or three years.

e [|’ve asked our staff to review and compile themes from the letters to share
across WTD and with County leadership. We are already looking ahead to
next year’s process and beyond, and I’'ll look forward to discussions here at
MWPAAC and RWQC.

e Thanks for your work to make our regional system better.

e That concludes my report.
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