
MWPAAC Comprehensive Engineering & Planning 
Subcommittee 

September 4, 2025 Meeting Summary 
 

Agenda: 
 

1. Welcome & Introductions – 8:30 am (5 min) 
Jaclyn Knoth, Engineering & Planning Subcommittee Chair 

 
2. Nutrients Update – 8:35 (25 min) 
Jacque Klug, Nutrient Management Coordinator, WTD 

Jacque Klug shared a presentation highlighting the comments provided by WTD on the draft 
optional Puget Sound Nutrient General Permit (PSNGP) and related elements such as the draft 
Nutrient Reduction Plan (NRP). The presentation also covers current legal proceedings related 
to the Puget sound nutrient issue, and the overall framework and timeline for the Puget Sound 
nutrient regulatory process.  
 
More details are available in the PDF presentation shared with MWPAAC members and the 
supplemental documents PDF provided with the meeting materials. 

Follow up questions or requests: 

- Request to provide suggested talking points for the next legislative session as son as 
possible so MWPAAC agencies can be aware and support where possible/appropriate. 
 

- Briefs for NEA vs EPA – can you share the briefs so we can understand the stance and 
talk tracks WTD provided? This would allow agencies to share with our own electeds. 

o Yes, we can provide copies of the briefs once they are filed with the court. 

  



3. Separated System Conveyance & I/I 101 & Current Conditions – 9:10 (35 Min) 
Darren Greve, Government Relations, WTD 
Janice Johnson, RWSP Update Program Manager, WTD 
Ryan Bylsma, Water Quality Planner/Project Manager, Treatment and Separated 
Conveyance, WTD 

 
As part of the review of the 8 capital categories to be evaluated in Module #1 of the RWSP 
process, this presentation is provided as a level setting introduction to set the stage for the 
RWSP working group to draft related actions in the three RWSP action categories (Stay the 
course, strategic enhancement, Transformative).  
 
Ryan Bylsma covered the coordination between Separated Conveyance Planning & the RWSP 
efforts and covered a 101-style introduction to WTD’s separated system including infrastructure, 
policies, capacity planning, and how the system is modelled. The presentation also provided 
details on the challenges of I/I in the regional system, a summary of historic investments in the 
separated system, and upcoming projects planned through 2035 as part of the existing 10-year 
CIP. 
 
More details are available in the PDF presentation shared with MWPAAC members provided as 
part of the meeting materials. 

Follow up questions or requests: 

- Seeing that this presentation is/was recorded, request to record all presentations and 
include the corresponding Q&A, including the presentation next on the agenda? 

o We are recording all “current condition/101” topic presentations, and they are 
posted on our website. 

o Yes, we can/will record future presentations and subsequent Q&A, including the 
next one on today’s agenda. 

 
- WTD request to MWPAAC agencies: Our sewer rate is a combination of many different 

factors; some have a bigger impact than others. One of the major drivers is capacity 
which is heavily impacted by I/I. Request for assistance from agencies on a defining a 
combination of activities and response strategies to address this. It’s going to take all of 
us working together, at a level of effort/investment right sized to the specific agency’s 
system and I/I issues.  

 
- Request WTD if possible to identify and associate these high instance/issue areas with 

cost impacts. A heat map doesn’t tell the whole story, we need to assign dollars to it. 
o Something similar to this is being worked on at a higher level in the current II 

Plan update. In the future we would try to get more specific and look at individual 
basins and projects. 

 
- Because the RWSP work is being done in the work group using alternating 

representatives based subject matter expertise, is there a check point where we at the 
subcommittee or general group level look across the three action categories, at the 
defined actions in the varying capital categories for continuity? 

o October will be first check in on the work so far (the first 3 capital categories) – 
and we are working to build in that kind of check point throughout to ensure 
synergy between the capital categories.  

 



4. WTD’s Current Fiscal Approach to Asset Renewal & Replacement – 9:45 (25 Min) 
Courtney Black, Chief Financial Officer, WTD 
 

This presentation is provided in response to the request at the previous (August) E&P 
Subcommittee meeting for information grounding MWPAAC members in WTD’s fiscal approach 
to Asset Management, which will support the future evaluation of RWSP actions for Asset RR.  
 
Courtney Black provided an overview presentation to share WTD’s existing fiscal approach to 
asset renewal and replacement. The presentation is intentionally “language” heavy to ensure it 
can be referenced easily for future use as the RWSP process continues. The presentation gives 
a conceptual overview of Asset R&R funding vs. the practice of asset management, touches on 
policy approaches WTD considered, and the current depreciation approach implemented in 
2023 as the basis for cash funding requirements. 
 
More details are available in the PDF presentation shared with MWPAAC members provided as 
part of the meeting materials. 

Follow up questions or requests: 

- Request for follow-up on future improvements to the long-term financial forecast, 
specifically where will the improvements be planned, resourced, and implementation be 
tracked for future incorporation of more detailed and mature forecasting information? 

 
5. Engineering & Planning Adjournment     10:10 am 
No additional comments, E&P Chair Knoth called for adjournment.  

 
The Meeting adjourned at 10:10 a.m. 
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