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WTD Capital Readiness Workshop
Purpose of the Workshop
◦ Describe current efforts to support growing capital program.
◦ Review 5 focus areas for improvement in capital delivery.
◦ Gather SME feedback on challenges, opportunities, and generate new ideas.
◦ Group evaluation of ideas and initial prioritization for WTD to focus resources to optimize capital delivery.

Foundational Elements & 5-Focus areas
◦ Foundational Topics – Governance, Portfolio, & PRISM
◦ Throughput
◦ Cycle Time
◦ Coordination with O&M
◦ Equitable Outcomes
◦ Resource Capacity & Readiness



MWPAAC Participant Observations
Continuous improvement mindset
◦ WTD is focused on continuous improvement and capital delivery
◦ Welcoming outside the box thinking
◦ Inviting stakeholders (outside of WTD) to participate and contribute

Culture of WTD
◦ Collaborative, experienced staff
◦ A lot of smart people with good ideas coming together
◦ Good intentions & team support

We appreciate the collective energy around delivery of this huge capital program!



MWPAAC Participant Recommendations
Recommendations for next time
◦ Grounding in data to anchor participants in the “status quo” or impacts of recent improvements

◦ Accomplishment rate, 
◦ Overall cost performance of projects, 
◦ schedule performance of projects, 
◦ resource utilization by project vs resource planning,
◦ Project lessons learned 

◦ Focus ideas on greatest challenges and greatest opportunities as shown by data
◦ Demonstrate the fiscal and resource links to the processes



Follow-up information
MWPAAC follow up requests

◦ Outcomes from the leadership prioritization of ideas and initiatives following the workshop

◦ How will you distill the feedback and ideas gathered into the top 3-5 priorities



MWPAAC Focus areas
• Capital investment scenarios (adjusting timing of projects and risks)
• Scenario creation and “tetris”/budget balancing that was presented in the last general 

meeting. 
• Top-down budget balancing – given a set capital ceiling, what projects can fit?
• MWPAAC’s deeper questions about capital portfolio planning and capital prioritization
• Large projects and options
• Opportunities for multi-benefit projects that blend asset management, meet regulatory 

challenges, and address capacity needs



Thank you!

Q&A
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