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Community engagement overview

~1,530+ 
total community voices 

heard.

110+
employees were 

engaged at 
employee-specific 

events, listening 
sessions, and 

meetings.

50+ 
employees shared 

thoughts via 
employee-specific 

survey.

21,390 

people visited the 
online open house.

430
questionnaires were 

completed via the 
online open house.

50+ 
people engaged 

at listening 
sessions.

900+ 
people engaged 

at community 
events.

Geographic 
range: South 

King County to 
Kenmore.  

Materials 

in

11
Languages.



General reactions to 
Vision options

• Majority of respondents agree or 

strongly agree with the four vision 

options. Of the four Vision Options…

• Options A and B had slightly more 

people indicating they agree or 

strongly agree with it.

• And elements of options C and D 

resonated with people. 

A: Turning 
Wastewater into 

Opportunity

B: Recognized Clean 
Water Leader

C: Clean Water, 
Thriving Community

D: Innovation and 
Imagination
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Option D

rANDI
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A: Turning 
Wastewater into 

Opportunity

B: Recognized Clean 
Water Leader

C: Clean Water, 
Thriving Community

D: Innovation and 
Imagination

Does this Vision resonate? 
A side-by-side comparison - 
Community questionnaire

44%

41%

55%

62%

34%

32%

33%

25%

15%

14%

7%

7%

4%

9%

2%

3%

3…

3%

2%

3%

Vision option D

Vision option C

Vision option B

Vision option A

Strongly Agree Agree Undecided Disagree Strongly Disagree



Key takeaways from RWQC and MWPAAC (1 of 2)
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Accountability: Members supported the idea of being accountable to the public.

Adopting new technologies. While some members support an ambitious Vision that embraces new 
technologies, others expressed concerns about the potential costs and risks of new approaches.

Affordability. Members raised concerns about costs and ratepayer impacts and encouraged a focus on 
spending money wisely and exploring innovation around partnerships to reduce costs. 

Balancing near-term and long-term priorities. Members noted the need to address immediate concerns of 
increasing rates and aging infrastructure ("bugs on the windshield"), while also making room to envision the 
clean water future in 75 years. 

Community education. Members generally supported community education and ensuring public trust, 
particularly in response to Vision option C. 

Integrated resource management. Some members supported a more integrated approach to managing water, 
wastewater, and related resources over the long-term horizon of the Vision.



Key takeaways from RWQC and MWPAAC (2 of 2)
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Partnerships. Some members supported public and private partnerships to explore new ideas, reduce costs, 
and improve sustainability.

Preventing pollution. Actions to reduce pollutants, like forever chemicals, and ensure the safety of recycled 
resources were supported. 

Reliable treatment services. There was widespread support for WTD’s role in providing wastewater services, 
wastewater treatment, and preventing failures.

Resilience: Members generally supported working to make the wastewater system more resilient to climate 
change impacts and natural disasters.

Resource recovery. Although members perceived resource recovery (e.g., recycling water and biosolids) as a 
valuable investment, there were concerns about the financial costs and contaminants in reclaimed water.

Vision aspiration: Some members commented that the Vision options weren't "visionary" enough, while others 
worried about focusing on "nice to haves" instead of essential services.



Key Emerging Themes
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Water quality and public health
Adopting new technologies

Building partnerships
Customer affordability

Preventing pollution
Resource recovery
Thriving workforce

Transparency
Community education

Climate change

Clean waters

Partnerships/togetherness
“Good lives for all”

A: Turning 
Wastewater into 

Opportunity

B: Recognized Clean 
Water Leader

C: Clean Water, 
Thriving Community

D: Innovation and 
Imagination



Q & A
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