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• Meeting regulatory requirements
• Reaching critical asset management 

(renewal and replacement) goals
• Addressing growth in the region

The adopted 6-year Capital Improvement 
Program (CIP) aligns with the adopted 
2026 sewer rate.

Continued significant ramp up of capital 
program to meet needs in the 2026 
Sewer Rate. Major cost drivers for 
Wastewater Treatment Division's 
(WTD) proposed budget include:

Capital Budget 
Highlights
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Key Appropriations

- Mouth of the Duwamish Wet 
Weather Facilities

- East Ship Canal Wet Weather 
Facilities

- Combined Sewer Overflow (CSO) 
Supplemental Compliance and 
Corrective Action

- South Park Conveyance Rerouting 
to Rainier Vista Interceptor
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Key Project Changes
compared to 2025 Adopted Budget

• Elliott West Wet Weather Treatment Station: Estimate at completion increased ~$75M as project 
moved from 15% to 30% design, project scope refined, and contractor overhead and delivery costs 
were updated. WTD anticipates further increases during 2027 proposed sewer rate process.

• Division Wide Offsite Level Controls and Communication Upgrade: Programmatic cost estimate 
increased ~$320M to $500M upon completion of programmatic alternatives analysis driven by 
increased scope complexity. Project will be phased to reduce near-term impacts on sewer rate.

• South Plant Electrical Improvements: Programmatic charter level cost estimate increased ~$170M to 
$240M from initial conceptual cost estimate based on additional identified scope and updated 
material pricing.

• Sammamish Plateau Diversion: Cost estimate updated for alternatives analysis increased ~$160M to 
$270M from initial cost estimate based on increased scope definition of pipe alignment.
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• Mouth of Duwamish Wet Weather Facilities – Shifted $550M of costs (net) into 2032-2034

• East Ship Canal (University/Montlake) Wet Weather Facilities – Increased ~ $200M

• South Treatment Plant Secondary Aeration Modified Ludzak Ettinger Retrofit – Shifted $85M beyond 6-year CIP

• Conceptual regulatory projects – Deferred ~ $165M beyond the 6-year CIP for these projects

• Eastside Interceptor Section 8 – $104M reduction from deferral based on asset condition

• West Point Treatment Plant Critical Gate Refurbishment – Deferred $87M by extending program timeframe to 
balance funding in the short-term.

• Division Wide Level Controls – Deferred $60M by extending program timeframe to balance funding in the short-term

• Lake Hills and NW Lake Sammamish – Increased $90M due to updated cost estimates

Key Cash Flow Changes since Adoption of 2026 Sewer Rate

4



Draft Sewer Rate Presentation Schedule
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Month Activities

February

February 4th - RWQC – Potential Briefing on WTD's preliminary 2027 sewer 
rate and financial forecast

February 5th and 25th - MWPAAC - Briefings on WTD's preliminary 2027 sewer 
rate and financial forecast

March

March 4th - RWQC - Briefing on WTD's 2027 sewer rate proposal

March 5th and 25th - Briefings on WTD's 2027 sewer rate proposal

April

April 3rd - MWPAAC R&F - Discuss potential letter to KC Council

April 23rd - MWPAAC Gen - Action on potential letter to KC Council

May May 7th - RWQC – Potential Briefing

June June 4th - RWQC – Potential Briefing



Q & A
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