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Subcommittee 

April 2, 2026 Meeting Summary 

 

Agenda: 
 

1. Welcome & Introductions – 8:30 am (5 min) 

Matt Hobson, Rates & Finance Subcommittee Chair 

 

2. Regional Wastewater Services Plan Asset R&R Policy Options – 8:35 am (85 min) 

Darren Greve, Government Relations, WTD Janice Johnson, RWSP Update Manager, 

WTD; Chal Martin, Senior Water Quality Planner, WTD, Caitlyn Hall, Interim Chief 

Financial Officer, WTD; and Jaclyn Knoth, Comprehensive Engineering and Planning 

Subcommittee Chair. 

Darren Greve (WTD), Chal Martin (WTD), Jay Krauss (Sammamish Plateau), and Jaclyn Knoth 

(Bellevue) presented asset management/asset renewal and replacement (Asset R&R) policy 

options. As part of the presentation, the team emphasized why asset renewal and replacement 

is important, and highlighted details about the backlog of critical asset R&R projects, which 

make up $2B+ in capital investment over the next 10 years. The presentation showed various 

policy considerations that will be brought forward during the RWSP process, and described the 

actions and outcomes assumed to accompany the options. 

The next step is a presentation to RWQC and policy memo that will be sent out for review next 

month. Additional feedback is welcome but should be sent to WTD in the next week.  

Additional details are available in the presentation materials provided to subcommittee members 

prior to the meeting.  

Follow up questions or requests: 

WTD will share a draft policy memo prior to the RWQC presentation. 

Other Discussion:  

• It was noted there is not one size fits all in asset management, we should expect a 

variety of approaches depending on asset classes, criticality, and risk. 

• Necessary tradeoffs have been made in the past to fund and resource non-asset R&R 

projects, which will continue to be a risk. 

• Risk is not explicitly stated in the policy options but it is a thread that runs through all 

policy questions. 



• WTD noted that financial analysis of these policy options will happen in a future step. 

• Several attendees asked if WTD had assessed current level of risk, and a data-informed 

look at what level of funding is needed to transition to proactive? Are we in a good place, 

or do we need more to do it right? WTD stated that they understand this question and 

are working on it. 

• Even if a policy to protect asset R&R is not adopted, knowing where the line financial 

line is between reactive to proactive will be helpful. 

• For the policy option to protect asset R&R funding, consider including an accountability 

element by reporting on accomplishment. 

• Each of these policies would benefit from better data collection, which WTD is working 

on. 

• The funding approach is key here and it’s a philosophical question which will be 

considered in the next phase of the plan. 

 

 
3. Joint Subcommittee Adjournment      10:00 am 

No additional comments, R&F Chair Hobson called for adjournment.  
 
The Meeting adjourned at 10:00 a.m. 


