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West Point Raw Sewage 
Pump Replacement Project
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Project Scope
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• Remove four biogas engine driven raw 
sewage pumps from 1966

• Install four new pumps driven by four new 
electrical motors.

• Seismic improvements to building

• New HVAC and electrical controls

• Installation of rooftop solar

• Updated control center for operations
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Project Benefits
• This project allows for the raw sewage influent 

pump station to achieve firm plant capacity with 
only 3 of 4  pumps in service.

• Reduction of greenhouse gas emissions and 
aligns with the County’s Strategic Climate 
Action Plan (SCAP goal).

• Increase of available plant produced biogas for 
the site’s electrical Co-Generation Facility.

• Building seismic improvements will increase 
operational resiliency.

• Substantial maintenance cost savings switching 
from mechanical driven pumps to electrically 
driven pumps.

Factory Acceptance of New Motor 
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Current Project Schedule

2024
• Contractor mobilizes to 

the treatment plant.
• Initial demolition and 

abatement of sections 
of the RSP building 
starts.

2025
• Relocation of 

existing utilities and 
installation of new 
utilities begins.

• New bridge crane 
installed.

• Building demolition 
of breakroom, 
bathroom, day room.

• Structural seismic 
upgrade work 
started.

2026
• Temporary bulkheads 

installed to isolate the 
pump on the suction 
and discharge.

• Electrical, fuel, water 
and air connections 
isolated from engine.

• Engine and pump 
removed.

• New pump and motor 
installed.

• Start up and testing 
expected in September.
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• Heavy construction work in an operating facility 
throughout the year.

• Coordination between this project, other 
capital projects, and plant projects.  

• Integration of temporary utilities and ancillary 
systems into existing systems and 
infrastructure to keep facility operational.

Project Challenges
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Tom Bauer, Wastewater Operations Manager, WTD
Tom.Bauer@kingcounty.gov
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Thank you
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