
MWPAAC Rates & Finance Subcommittee Meeting 
June 4, 2026 Meeting Summary 

 

Agenda: 
 
1. Welcome & Introductions – 8:30 am (5 min) 

Matthew Hobson, Rates & Finance Subcommittee Chair 
 

2. Sewer Rate Predictability Update – 8:35 am (60 mins) 
Caitlyn Hall, Interim Chief Financial Officer, Wastewater Treatment Division (WTD),  

Ms. Hall presented to the group from a slide presentation sent to attendees prior to the 
meeting. The presentation is in response to rate letters from MWPAAC, RWQC, individual 
agencies as well as direction from the County Executive and County Council for greater 
predictability. County financial policies authorize WTD to adopt a multi-year sewer rate. 
Ms. Hall provided a brief history of WTD rate-setting practices and then summarized five 
options that respond to the goal of rate predictability. The WTD-recommended option 
would establish a two-year rate increase commitment that aligns with the County Budget, 
beginning next year (e.g., 2028-2029). 
 
 
Questions, comments, discussion: 

• Request to evaluate historical rate-setting practices and their effectiveness of 
meeting annual revenue requirements for WTD. This practice may be helpful in 
demonstrating improvements to rate predictability from the recommended option. 

• Request to establish a rate-setting calendar or roadmap that outlines major 
milestones for establishing the two-year rate.  

• Request to recognize that some agencies’ budgets may not align with the County’s 
biennial budget. Given this difference, there is interest in a soft commitment for a 
third year rate projection. 

• Discussion and clarification on the key differences between some of the options. 
• Request to itemize the estimated impacts of rate smoothing tools (e.g., 

conservatism factor) on proposed rates for informational purposes.   
--- 
Meeting adjourned at 9:06 am 
 
The next meeting of the MWPAAC Rates & Finance Subcommittee will be on Thursday, 
August 6, at 8:30am.  
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