
MWPAAC Rates & Finance Subcommittee Meeting 
March 5, 2026 Meeting Summary 

 

Agenda: 
 
1. Welcome & Introductions – 8:30 am (5 min) 

Matthew Hobson, Rates & Finance Subcommittee Chair 
 

2. Wastewater Treatment Division’s Preliminary 2027 Sewer Rate and Capacity 
Charge – 8:35 am (60 mins) 
Caitlyn Hall, Interim Chief Financial Officer, Wastewater Treatment Division (WTD), 
Luke Slaughterbeck, Senior Financial Analyst, WTD, and Peter Sutton, Capital Portfolio 
Analyst, WTD 

Ms. Hall presented to the group from a slide presentation sent to attendees prior to the 
meeting. She started with an outline of the 2027 rate process calendar, shared background 
on the context and assumptions for this year’s rate proposal process, and a recap of the 
rate forecast adopted during the 2026 sewer rate process. The bulk of her presentation 
focused on the Capital Scenarios developed to satisfy a budget proviso and the Executive 
Work Plan. Throughout the presentation she emphasized that “Materials and scenarios 
presented here are purely intended to illustrate potential impacts over time and do not 
represent, imply, or establish any plan, commitment, or intent by WTD”. She shared that 
the key takeaway from the process is that “Scenarios that shift project timing have modest 
value. Deferring asset renewal/replacement and capacity projects adds risk of failure, risk 
of compliance, or both. Real modifications to the rate path require a conversation beyond 
just the “when’.”  
 
 
Questions, comments, discussion: 

QUESTION: I’m wondering we have information on affordability. Is there a way to see what 
the impact of the rate is for average and low-income households? 

• WTD Response: We will provide that information. 
 
QUESTION: How realistic is the proposed capital spend level? In recent years, WTD has 
spent about $200 - $300M. The next couple years are projected at around $800M per year. 
Is WTD really ready to spend that much? 



• WTD Response: in recent years we have been staffing up to deliver a higher capital 
output; We have recently been closer to the $400M mark; In 2027, $70M alone is 
projected for property acquisition for the Mouth of Duwamish project; There are big 
projects nearing construction phase, which will greatly increase the burn rate; the 
capital spending number is already adjusted downward for schedule risk. 

• WTD Director Response – we have been preparing to increase annual spending; This 
issue is top of mind; We have started new capital portfolio planning meetings to 
evaluate capital delivery; New benchmarking work is being added to complement 
capital readiness work. 

 
COMMENTS: Appreciation for how you listen and incorporate new slides in each 
presentation. It might be good to include a slide of projected capital accomplishment over 
the next ten years. The needs are huge; any way you slice it, we have a decade of double-
digit increases. It is frustrating to just have a couple months every year to talk about it. We 
need more time to discuss the implications, and discuss financial policies. It seems like we 
should spend a whole year daylighting the questions and coming up with a more unified 
plan instead of analyzing the rate proposal and writing letters for two months of the year. 

• WTD Response: we have been doing newer things to get to that, like the RWSP work 
on policies; the rate process is like the tip of the iceberg but WTD is always looking at 
the rates and finance issues. 

• WTD Director Response – we have a long-range plan opportunity with RWSP. We are 
aware of MWPAAC’s support of multi-year rates; MWPAAC has been saying this for a 
while; WTD has been trying to respond. Multi-year rates and the RWSP are the best 
opportunities to address this comment.  

 
QUESTION: For the 10.75% increase scenario, how did WTD decide which projects to 
defer? 

• WTD Response: when creating the scenarios, we prioritized deferring projects that 
were not already in construction or under contract to be constructed.  

 
COMMENTS: It seems counterintuitive that capacity charge is not increasing nearly as 
much as the sewer rate. 

• WTD Response:  the capacity charge increases only reflect new projects that 
expand capacity.  

 
QUESTION: What was the basis of the King County Council’s request for the “2% Haircut” 
Scenario? Why was the 2% number chosen? 

• WTD Response: I don’t think we ever received a rationale. 
 
COMMENT: It seems like the different scenarios are just “rearranging the furniture”, 
changing the timing of projects but not the actual projects being undertaken.  

• WTD Director Response – yes, all the scenarios are all about timing. It is important 
to mention that regulators are paying attention to the conversations we are having. If 



we don’t get some regulatory flexibility (not just on the when but the what), we are 
being forced to accept other risks for other failures (asset management failures, 
e.g.), and other regulatory failures. 

 
COMMENT: one point related to the above comment - we don’t own the “furniture”, the 
County does. Caution to MWPAAC members considering whether to “support” the rate 
proposal or not. It seems like the County Council and County Executive should be making 
these decisions and owning the consequences, good or bad.  
 
COMMENT: The Sammamish Plateau Diversion project is an expensive project. It has been 
in the works for a long time. Sammamish Plateau Water has had a moratorium on new 
connections in the past due to lack of sewer capacity. Sammamish Plateau staff worked 
with WTD in a joint exercise to identify different project options for this project, and they 
discovered a cheaper option. But WTD is moving in the direction of a more expensive 
alternative. 
 
 
--- 
 
 
The next meeting of the MWPAAC Rates & Finance Subcommittee will be on Thursday, April 
2, at 8:30am.  
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