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Overview

The Partners in Water (PiW) Career Pathways
Project is a collaboration between King County
Wastewater Treatment Division (WTD) and
community-based organizations (CBOs)
serving immigrant, refugee, and other
historically and currently marginalized
communities. In 2025, the project launched in
partnership with Kandelia and Villa

Comunitaria focused on expanding equitable
access to WTD career pathways by strengthening cross-sector partnerships, improving HR
systems and communications, and centering community voice in recruitment and hiring practices.

Strengthening Cross-Sector Collaboration

WTD and CBO partners launched the project with a two-day retreat and sustained engagement
through monthly in-person meetings. These sessions supported relationship-building, shared
learning, and co-design of workforce strategies. Participants reported increased trust, stronger
cross-sector understanding, and greater confidence collaborating across public and community-
based systems. This foundation enabled partners to explore future opportunities, including
proposals for 2026 WaterWorks projects focused on community access and workforce
development.

Improving HR Strategies and Communications

CBO partners and community members played a central role in reviewing WTD recruitment
materials, job postings, and application instructions. Feedback highlighted common barriers such
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as complex language, unclear job classifications, vague language requirements, and limited
transparency about hiring steps. In response, WTD HR implemented targeted improvements to job
postings, including clearer job type descriptions, reduced jargon, more functional language
expectations, enhanced team context, and improved visibility into the hiring process. A Q4
community focus group validated many of these changes while identifying remaining challenges,
reinforcing the importance of continued, iterative improvement.

Expanding Equitable Access to Career Pathways

The project supported youth engagement through participation in the April 3 Teen Career Fair at
South Plant and worked with CBOs to reduce barriers to the CWA teen internship application
process. WTD HR increased communication with partners by sharing job postings more frequently
and in more user-friendly language, creating a WTD resource library to support partnersin
developing education and workforce development activities. Partner feedback informed new
outreach and recruitment strategies designed to better reach underrepresented communities.

Looking Ahead

The 2025 PiW Career Pathways Pilot Project
tested a model for collaboration between WTD
and partner CBOs, lead to updated HR
recruitment materials and refined WTD job
postings, as well as recommendations for ongoing
collaboration to further refine internal recruitment
practices and improve communication and
advertising of future opportunities.

In 2026, the project will expand to include
representation from three local CBOs and focus
on a range of identified opportunities including co-
developing a plan for sharing WTD opportunities

with a wide range of CBOs across the county, S R : S
testing community-based career pathway focused programing, and supporting division wide
strategic workforce development planning.
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