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King County Rural Forest Commission
Meeting Minutes
Thursday, November 20, 2025 — 9:00 am to 12:00 pm
Online — Microsoft Teams Call
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Laurie Benson (Chair), non-timber values of forest land Ellen Arnstein, KCD v
Wendy Davis (Vice Chair), private forest landowner Sarah Stewart, WSU Extension

Jeff Boyce, rural cities/professional forester New Ranger, USDA Forest Svc.

Steve Horton, forest product user/forest landowner
Mari Knutson, forest landowner

Cindy Spiry, Snoqualmie Tribe

Tom Amorose, forest landowner

Jon Matson, forest landowner

Chris Raynham, professional forester

Vacant, forest landowner
Vacant, large forest landowner
Vacant, academic forester
Vacant, DNR representative
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Six RFC members in attendance is a quorum.

County Staff Present

Richard Martin, DNRP Mike Lasecki, DNRP
Wendy Sammarco, DNRP Alli Ferrari, OEM
Hemalatha Velappan Steven Ellis

Derek Salmund Balin Miller
Anthony Huffman

Motions

e (01-11202025: A motion to approve the September 18, 2025 meeting minutes is made. Jeff Boyce makes
the motion to approve the minutes as written, Jon Matson seconds the motion. The motion is approved
unanimously.

02-11202025: A motion to recommend Hemalatha Velappan and Steven Ellis as new RFC member
candidates to the King County Executive is made. Steve Horton makes the motion, Tom Amorose
seconds the motion. The motion is approved unanimously.

03-11-202025: A motion is made to adjourn the meeting. Tom Amorose makes the motion, Mari
Knutson seconds the motion. The motion is approved unanimously.

Action Items

e All RFC members assist in RFC recruitment efforts. RFC members may suggest and encourage forest
landowners and managers to consider applying to serve on the RFC. (ongoing action item)

Forest operations that are impacted by neighboring structures that are >$1,000 value should remain
Forest Practice (currently Clearing and Grading); craft and pursue resolution through KC Policy.
(holdover from a previous RFC meeting)

Schedule a presentation on WA DNR’s Trust Land Transfer Program.

Schedule a presentation on WA DNR’s Carbon Program.

Explore amending RFC Charter; motion, etc. on adding a student member position to the RFC.

Track progress/delivery of RFC correspondence; report on outcomes. (RFC Liaison responsibility)
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Call to Order
Laurie Benson calls the meeting to order at 9:05 am. The RFC meeting is online as a call in Microsoft
Teams. The meeting begins with a member roll call. A quorum is present.

Reflections About RFC Experience
Laurie Benson and Mari Knutson share about their experiences serving on the RFC. Today’s meeting is
Laurie’s and Mari’s last RFC meeting due to term limits.

Mari shares that it has been a pleasure serving as an RFC member. She has a better understanding of the
King County forest landscape and has developed a tolerance for differing opinions. She is passionate about
fire and has found that guiding policy is worthwhile. Serving as an RFC member has been good.

Laurie shares she started serving as the DNR representative, overlapping with Doug and Kristi McClelland.
She has found it great learning from RFC members. The prioritization process, with creation of the 2022
RFC Strategic Priorities Report, was a good experience. Laurie shares that serving as the RFC Chair is
worthwhile and fun. She appreciates everyone’s commitment to show up, stay engaged, and to contribute,
and thanks everyone.

Richard Martin adds a thank you to Laurie and Mari for serving on the RFC and informs all that serving two
three-year terms is the limit; however, there are exceptions. He encourages both Laurie and Mari to take a
break and consider serving again after a one-year pause.

Laurie thanks all for being here and being great commissioners.
Review and Motion to Approve Prior RFC Meeting Minutes

A motion to approve the September 18, 2025 meeting minutes is made. Jeff Boyce makes the motion to
approve the minutes as written, Jon Matson seconds the motion. The motion is approved unanimously.

Presentation: Community Wildfire Protection Plan Overview — Alli Ferrari, KC OEM
Alli begins her presentation by explaining that Community Wildfire Protection Plans (CWPP) are

collaborative plans that identify ways for communities to reduce the risk of destructive wildfires. The intent
is to reduce destructive risk to property, recognizing that wildfire is inevitable. The CWPP provides details
about actions individuals can take to reduce risk of wildfire and emphasizes that all have a role to play in
wildfire readiness. The CWPP is part of King County’s ‘Plan Ecosystem’ (including Strategic Climate
Action Plan, Clean Water Healthy Habitat, etc.).

The CWPP has six goals:

1) Protect people, property, and critical infrastructure from negative impacts of destructive wildfires;

2) Reduce the likelihood of highly destructive wildfires in KC;

3) Empower community members with knowledge, tools, and resources to mitigate their wildfire risks and
increase local mitigation capacity;

4) Increase public understanding of wildfire west of the Cascades, how to effectively adapt to fire locally;

5) Increase opportunities for collaborative wildfire mitigation work; and,

6) Enhance wildfire recovery capabilities to protect life, the build environment, and natural systems.

The CWPP was created with the help of a core planning team. Steve Horton and Ellen Arnstein, RFC
members, are valuable members of the core planning team. CWPP creation included many public
engagement/community outreach events and public surveys.
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There are six parts to the CWPP:

1)
2)
3)
4)
5)
6)

CWPP development;

Wildfire in King County;

The Wildland Urban Interface and Beyond;
Wildfire Response and Recovery;

Wildfire Risk Assessment; and,

Becoming a Fire Adapted Community.

The CWPP includes strategies for resilient landscapes, safe and effective response, and creating and
becoming a fire-adapted community. Some of these strategies are not new, some are new, and some need
funding. The CWPP is created and organized in a way that will support grant applications. The CWPP is
intended to be a living document, approved by the State Forester (DNR), KC OEM Director, and WA
Wildland Firefighting Coordinator, and endorsed by the KC Fire Chiefs Association.

Discussion

Mari Knutson: Great job on the presentation, and what is included in the document. I have concerns
about vegetation composition and that only public land is being considered. I am concerned that HBRA
is excluding private landowners and the WUI. Emphasis should be on the WUI and the BPA corridors
should be protected. I am concerned that relying on federal funding will result in a “hurry up and wait”
for funding, but action is needed now.

Alli: KC is hoping to apply for funding with shared partnership projects, and the CWPP will/may help
boost the funding application. Collaboration with partners is high value. Watershed protection is
important and will be emphasized in the Plan.

Mari Knutson: I'm concerned about the Danville area, forest restoration is needed because it is high-risk
due to dense forest conditions. I’'m also hoping the CWPP will cover post-fire mitigation efforts.

Alli: KC hopes to expand the post-fire section and recognizes its high value/importance. Future honing
efforts to areas/actions that will be most impactful.

Tom Amorose: Thanks to the team and for the CWPP. Do you have any specifics for setting up ‘Annex
Plans’ at the local level; who will make up the mitigation working group; about funding; what scale will
the funding be awarded; will funding be available for small forest landowners?

Alli: The Annex Plan approach is flexible, depending on planning needs and efforts in different areas.
OEM’s goal is to support the rural fire districts with the Annex Plans. The Mitigation Working Group is
composed of smaller power districts, etc., using an informal structure, people getting together to discuss
current state. Regarding funding, it is variable, some is specific to government agencies; however, there
are grants for communities (such as Firewise grants). The CWPP goal is to apply for grants that support
community efforts, recognizing that these efforts are efficient. The vision is to secure many grants to
address strategies.

Mike Lasecki: Thank you to Alli. Mike recommends that everyone read through the CWPP.

Wendy Sammarco: What are the anticipated funding sources?

Alli: Often we piggyback onto other grants occurring on lands nearby. Federal HFRA grant funding will
continue. You must have a CWPP to apply to CWDG (federal grant program administered locally
through WA DNR). KC and partners will/may apply for CWDG grants in the future. KC does face a
challenge, as annual fire in PN'W is not as extreme as other areas. KC will continue to seek other grants.
Wendy Sammarco: Will there be an Annual Report on CWPP accomplishments and lessons learned?
Alli: Not sure, but will check with partners.

Discussion & Action: CWPP [RFC letter of support], possible motion to send

Chris Raynham: What is the purpose of the RFC letter of support?
Mike Lasecki: The letter of support is important and will make the KC Executive and KCC aware of the
CWPP. Also, the RFC can stress how important it is to implement the CWPP.
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Will the CWPP be KC budget funded or grant funded?

Richard Martin: Both, there are opportunities to have KC budget dollars as well as grant funding. There
is some flexibility in the KC budget to fund.

Mike Lasecki: The CWPP is not wholly dependent on grant funding. If KC can get the work done
without grant dollars, that will be an option too. The planned approach is to identify what is most
important. The important actions will be funded by KC budget and/or grant funding. KC funding may be
a good complement to a grant as well.

Steve Horton: The CWPP supports the RFC priorities on wildfire preparedness and hazard mitigation.
Tom Amorose: The RFC letter should include a recommendation to share the CWPP with the public.
Tom Amorose: We should be very interested in how the CWPP is implemented.

Mari Knutson: I like the CWPP, and I like that the RFC is supporting the CWPP and pointing out ways
that the CWPP could be better.

Richard Martin: Plans are necessary, and the CWPP is a good one, but we all need to redouble efforts to
ensure the priority actions are implemented, especially those that support RFC Strategic Priority
Recommendations and SCAP (Strategic Climate Action Plan) actions.

The RFC CWPP letter of support will be the focus of the December one-hour RFC meeting.

Public Comment
None.

Introduction and Q & A with New RFC Applicants: Hemalatha Velappan and Steven Ellis; Possible

Motion to Advance

Hema and Steve provided introductions.

Hema Velappan: PhD candidate at Cintrafor (UW), bio energy and bio char research; interests and
education align with RFC.

Steve Ellis: lives in Mirrormont/Tiger Mountain area, which is a Firewise Community; Mirrormont is
active in fire hazard reduction in their community. Steve has a lifelong interest in outdoor recreation and
an interest in wildfire, particularly expanding recreation opportunities, and participating in activities that
minimize wildfire risk. He is retired from REI. Steve understands and respects both forest preservation
and forest management.

Questions

Steve Horton: Do you own forest land, what is your rural forest background?

o Steve Ellis: I am not a forest owner, but a recreationist. I am active with Firewise activities in my
community. [ would like to help promote Firewise as a way to protect communities.

o Hema: I do not own forest land. I have studied forests and completed research projects on forest
products including bio energy (wood pellets) and bio char.

Wendy Sammarco: How do you deal with attitudes and opinions that differ from yours?

o Hema: [ maintain an open mindset.

o Steve Ellis: I have an ability to listen to both sides of an issue. I know people in the extractive side of
the forest industry as well as the conservation side of the forest industry. I have experience with
navigating different camps.

Tom Amorose: [ am interested in Steve’s thinking about recreation being the new extractive industry. Do

you have a particular place you come from regarding access, both private and public?

o Steve Ellis: This is an important question, aligning with an explosion of the public use of forest land.
I have concerns about the negative impacts; however, the positive is that people are expanding their
appreciation for the natural world.



Rural Forest Commission Meeting Minutes
November 20, 2025
Page 5 of 5

Motion

A motion to recommend Hemalatha Velappan and Steven Ellis as new RFC member candidates to the King
County Executive is made. Steve Horton makes the motion, Tom Amorose seconds the motion. The motion
passes unanimously.

Agency Updates

Snoqualmie Tribe, Cindy Spiry: The Snoqualmie Tribe Natural Resource staff is expanding with a new
Forester 1 on board; a Forester 3 job posting planned for December; hiring a river and floodplain project
manager, and a geologist; all for Snoqualmie Tribe Ancestral Forest. The Tribe hosted the Upper
Snoqualmie Fire Collaborative Workshop last week, coordinated by Karen Zirkle. Alli Ferrari of KC
OEM presented on the CWPP at this Workshop. The Tribe also hosted the fourth Tribal Green Summit,
coordinated by the TSWAN (tribal solid waste advisory network) with three information tracks, one on
habitat and pollution prevention; all put on for Tribes, by Tribes, for the greater community.

DNRP, Richard Martin: KC has a new Executive, the first such transition in sixteen years. Incoming
administration has priorities and a new Executive Team. Staff will be learning more in the future about
priorities. Np stream buffer has been approved, which is a significant buffer increase for forest actions.
Any landowners in KC being impacted by this Np buffer change, please pass these on to KC. KC
Comprehensive Plan included an investigation into the possibility of creating, acquiring, and preserving
an old growth corridor in KC. KC will use an eight-month period to explore and report to KCC in 2026.
There should be a presentation to the RFC in 2026 on this investigation. Defining ‘old growth corridor’
and ‘old growth’ will be part of this project.

KCD, Ellen Arnstein: KCD Riparian and Forest Teams funded a contractor led invasive removal at the
11-acre Snoqualmie Valley Youth Activities Center and planted the area. Delaney Skiles has been hired
as Forestry Special Project Assistant to lead KCD project monitoring and project administration. KCD is
also hiring a farm planner and Snoqualmie Basin Coordinator. KCD chose four urban forestry projects to
fund in Burien, Carnation, SeaTac, and Normandy Park.

RFC Leadership

A brief discussion about the RFC Chair vacancy, requesting that all consider if leading the RFC would be
right for them. RFC Chair nominations will be made at a future RFC meeting.

Adjourn
A motion is made to adjourn the meeting, Tom Amorose makes the motion, Mari Knutson seconds the

motion. The motion is passed unanimously.

The meeting ended at 12:05 pm.



