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King County
King County Rural Forest Commission
Meeting Minutes
Thursday, January 15, 2026 — 9:00 am to 12:00 am
online
Tom Amorose, forest landowner v Ellen Arnstein, KCD v
Jeff Boyce, rural cities/professional forester v Sarah Stewart - WSU Extension v
Wendy Davis, private forest landowner New Ranger, USDA Forest Svc.
Steve Ellis, non-timber values of forest land (pending)
Steve Horton, forest product user/forest landowner Vv
Donnelle Mahan, DNR representative v Vacant, forest landowner
Jon Matson, forest landowner Vacant, forest landowner
Cindy Spiry, Snoqualmie Tribe Vacant, large forest landowner
Chris Raynham, professional forester Vv Vacant, DNR representative
Hemalatha Velappan, academic forester (pending) v

Six RFC members attending is a quorum

County Staff Present

Richard Martin, DNRP Joanna Nelson DeFlores, DNRP
Wendy Sammarco, DNRP

Grady Steere

Motions

01-01152026 A motion to approve November 18, 2025, meeting minutes is made. Tom Amorose
makes the motion to approve the minutes as written, Chris Raynham seconds the motion. The
motion is passed unanimously.
02-01152026 A motion is made for the RFC to focus on three Strategic Priority Report Actions in
2026 [1.3.5, combination of 1.6.1+1.6.6+1.6.8+1.6.9, and 1.1.8] Chris Raynham makes the motion,
Tom Amorose seconds the motion. The motion passes unanimously.
03-01152026 A motion is made to adjourn the meeting, Tom Amorose makes the motion, Donnelle
Mahan seconds the motion. The motion passes unanimously.

Action Items

All RFC members assist in the RFC recruitment efforts. The RFC members may suggest and
encourage forest landowners and forest managers to consider applying to serve on the RFC. (ongoing
action item)

Forest operations that are impacted by neighboring structures that are >+$1,000 value, should remain
Forest Practice (currently Clearing and Grading); craft and pursue resolution through KC Policy
(RFC 2026 focus)

Schedule a presentation on the WA DNR’s Trust Land Transfer Program

Schedule a presentation on the WA DNR’s Carbon Program

Explore amending the RFC Charter, motion etc. on adding a student member position to the Rural
Forest Commission
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e Track progress/delivery of RFC correspondence and report on outcomes. (RFC Liaison
responsibility)

Call to Order
Steve Horton, RFC Chair, calls the meeting to order at 9:01. The RFC meeting is online. The meeting
begins with roll-call.

Donnelle Mahan, the new DNR RFC representative, is attending for the first time. Donnelle shares about
her background: she has worked 29 years with DNR, and has experience with spotted owls, timber sales,
RMAP, Natural Areas, Forest Practice policy, the online Forest Practice Permitting system, and
wildland firefighting. Welcome Donnelle!

Presentation: King County Urban Forestry Program — Joanna Nelson DeFlores, KC Urban Forestry
Program Manager

Joanna shares that in King County most of the decline in canopy cover over the past 25 years has been in
cities and urban unincorporated areas. Forests cover more than 800,000 acres in King County, which is
approximately 60% of the county. Most of the forest canopy in urban areas are on private lands. Forests
are not distributed equitably across the urban landscape. The KC Urban Forestry Program is an action
item included in the KC 30-Year Forest Plan. The goals of the KC Urban Forestry Program include 1)
retain and increase tree canopy; 2) promote forest health; 3) prioritize equity and cultural resources
including emphasis on unincorporated areas with low canopy, addressing community needs, and youth
training and engagement. The Urban Forestry Program syncs with the KC Strategic Climate Action
Plan, Extreme Heat Mitigation Strategy; Clean Water Healthy Habitat Strategic Plan; Equity and Social
Justice Strategic Plan; and Unincorporated Subarea Plans. Joanna shares a Heat Watch Image, predicting
areas south of Lake Washington to be 96.7 degree Fahrenheit between 7-8 PM. Joanna shares about the
benefits of a healthy urban forest including clean air and water, lower temperatures, reducing heating
and cooling costs, water retention and erosion control, noise buffer, habitat, physical and mental
wellness, education opportunities, and wildlife habitat. Funding for the KC Urban Forestry program is
50% surface water management fees and 50% Parks levy funds; also KCD’s Jurisdictional Grant and
DNR Grants are funding specific projects. The KC Urban Forest Program facilitates the Urban Forestry
Forum, which includes 39 municipality urban forestry staff working in parks and planning. A recently
completed Forum project is the ‘Guide to Developing Effective Urban Tree Regulations on Private
Property.’ Joanna shares a map indicating locations of urban unincorporated King County; the urban
unincorporated areas in King County is collectively populated with 120,000 residents. In the
unincorporated areas south of Lake Washington there appears to be a link with communities identified
as ‘disadvantaged.’ Joanna shares Urban Forestry Projects: 1) Stewardship work at Skyway Park and
Glendale Forest; 2) Youth engagement (Green Generations School Program, Dare2Be Intern Program,
Dirt Corps); 3) Tree giveaway (funded by KC RainScapes and KCD Jurisdictional Grant); 4) Two 2025
undergraduate interns (UW and Highline College). Urban Forestry Program 2026 Activities: Canopy
Cover Assessment; urban parks restoration; expand tree giveaway; pilot street tree planting; continue
Urban Forestry Forum. Joanna emphasized the importance of listening to community about how they view
trees.

Discussion

e Rural towns in KC include Fall City, Vashon Town Center, Snoqualmie Pass

e Ellen Arnstein shares: public parks on Vashon are one of the areas that KCD urban forestry can’t support due
to rates and charges.

e Joanna Nelson DeFlores: KC focuses on urban unincorporated areas and KCD focuses on cities; niches that
work well between KC and KCD.
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Ellen Arnstein: I am excited about the tree code workbook; and the KC Urban Forestry Forum. KCD focuses
on one city at a time, and KC is more wholistic.

Wendy Sammarco: What about fire resiliency? Joanna: Urban Park Stewardship Plans include a section about
the wildfire urban interface; by improving the resilience of the forest, the forest will be naturally resilient to
wildfire.

Tom Amorose: Are you doing any work with Vashon Town Center (rural town)? Joanna: Rural towns were
not called out in the 30-Year Forest Plan, and no on the ground projects or programming have occurred;
however, SCAP calls for canopy cover goals in rural towns. Once the Canopy Cover Assessment is completed
(2026), and a better understanding of canopy cover in rural towns is available, an expansion of the urban
forestry program is anticipated.

Tom Amorose: Providing guidance to the rural towns would help.

Joanna Nelson DeFlores signs off and welcomes input from the RFC now and in the future

Review and Motion to approve RFC Meeting Minutes

A motion to approve November 18, 2025, meeting minutes is made. Tom Amorose makes the motion to
approve the minutes as written, Chris Raynham seconds the motion. The motion is approved
unanimously.

Public Comment
None

Agency Updates

WSU Extension — Sarah Stewart — The extension staff is shifting, with the northwest staff member
leaving and the southwest staff member assuming the northwest position (Elsa Haun) resulting in a vacancy in
the Southwest. Winter school will be on February 21 at Green River College. Plans are underway for a summer
Vashon field day. A successful bird workshop was hosted in December. An online Coached Planning course
will begin in February, an in-person Coached Planning course is planned for Skykomish and Enumclaw and
there will be an in-person course in Preston in the Fall. A ‘Birds in Your Forest” workshop is planned for
April. Funding is secure for Sarah and Elsa.

KCD - Ellen Arnstein — KCD staff is participating in two-day westside forestry interagency meeting in
February. Currently there are 19 technical support + cost share applicants on the intake list. KCD is creating an
informative webinar for KC cities, about funding, and creating/expanding awareness that cities can use
jurisdictional funding for riparian work etc. (riparian work being new). KCD will be presenting on wildfire at
WSUe winter school (Natalia Williams). KCD is preparing for wildfire awareness month (May).

SPU - Chris Raynham - Underway is work on watershed recreational area strategic planning, including
Landsburg Park, Rattlesnake Lake, Taylor MT and the corridor above 1-90. The outcome will be a Strategic
Plan to guide management and investments in these areas. Currently engaging with Tribes on this work. Also,
engaging with KC, DNR, WTA etc. to get everyone on the ground to better understand the needs,
circumstances, and constraints relative to the Watershed Recreational Strategic Plan.

DNRP - Richard Martin - The forestry program is fully funded in the KC *26 - ‘27 biennium budget. Major
focus is on recent flooding impacts, particularly on farms and valley residents. If you have suffered any loss,
KC OEM would like information because KC OEM is recording economic impacts caused by the flood.
Kathleen is looking at forest cover in the rural forest landscape. Parks is focusing on forest health and
restoration on Parks’ forestland. In 2025 140-acres of forest land were protected through current use taxation
programs and KC approved 52 Forest Stewardship Plans.

DNR - Donnelle Mahan — DNR is continuing work on Highpoint Trail, working with Tribes on naming and
information sharing. Timber harvests are planned for Tiger Mountain [Paranormal sale near Poo Poo Point];
and Rattlesnake Ridge [Artichokers is near the Rattlesnake Scenic Area]. DNR is working through a tuff state
agency budget cycle.

Working Session
RFC Strategic Priorities Report & 2026 RFC Focus = setting the course for 2026
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The RFC members discussed two or three action items from the RFC Strategic Priorities Report to focus on in
2026. In 2025 the RFC had selected the Demonstration Forest action as a focus area. The RFC learned about
DNR’s Olympic Experimental Forest (presentation) and KC’s Taylor Mountain Forest (field trip); however, there
is still much to explore about and to determine a ‘finish line’ for a KC Demonstration Forest. Action 1.3.5 will be
a 2026 RFC focus:

1.3.5 Investigate and, if appropriate, establish a County-owned and -managed “demonstration
forest” to serve as an example of forest management for landowners and an outdoor classroom
that demonstrates various sustainable forest practices for students and King County residents.
develop management and monitoring plans and secure project funding to begin active
management by 2025. [NOW] page 57

Discussion

e Richard Martin: A Demonstration Forest should be comprehensive and provide the opportunity to look at
practices in the field.

e Donnelle Mahan: The Demonstration Forst concept may provide more depth of understanding.

e  Wendy Sammarco: There may be online/virtual access and field access to the KC Demonstration Forest. If
you are interested in a silviculture practice (timber harvest included) you would be able to look at a
comprehensive story map online. The story map would provide locations, narratives, prescriptions and photos
of the different silviculture practices. Those who are interested in a field experience would be able to navigate
to a location, using information provided on the story map. At the field location there would be information
signs and a QR code linking to the story map info.

e Wendy Sammarco: The Demonstration Forest would be richer if both KC and DNR and others’ silviculture
treatments were included/provided via the story map.

The second RFC strategic priority selected for RFC focus in 2026 is linked to the permitting requirements of
harvesting within a tree-length-and-a-half of a structure (zone). Currently this zone does not qualify for a DNR
Forest Practice Permit, and DNR defers to the County(s) to regulate. In KC the default permit is Clearing and
Grading, which is often an expensive and time-consuming permit for a landowner to pursue. There are four RFC
Strategic Priority Actions that intersect with this harvesting near structures issue, and will be a 2026 RFC focus:

1.6.1 Clarify permitting process and fee structure for forestry activities not governed by FPA. [More to do]
1.6.6 Cap costs of permits for forest practices as has been done with agriculture. [NOW] page 59

1.6.8 Revise King County Code to ensure that restoration activities are not treated the same as
conversion/development (e.g., alternative permitting pathway). [NOW] page 59

1.6.9 Minimize regulatory burden for construction and maintenance activities related to forest
management; eliminate duplication with state and County regulations. [SOON] page 59

Discussion

e Steve Horton: Firewise code changes took the RFC 9+ years; this may take longer than 8-years to remedy.

e Steve Horton: The tree-length-and-a-half is a problem for adjacent landowners too.

e Richard Martin: Code changes do happen slowly and are typically packaged with Comprehensive Plan
updates. An approach should include 1) how many landowners are impacted, which prompts DLS permitting
to act; 2) how many permits has DLS issued to harvest in this zone; and 3) are there civil suits occurring
between neighbors/landowners?

The third RFC strategic priority selected for RFC focus in 2026 needed to be better defined/understood. In other
words, it is unclear what the RFC intended (as success) with this action. In 2026, better defining this action will
be the focus:
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1.1.8 Evaluate forest cover and condition for land identified as high conservation value in the LCI (LC/
= Land Conservation Initiative = KC acquisition strategy)

Discussion

Chris Raynham: What is the definition of high conservation?

Steve Horton: Evaluate LCI list and figure out what high conservation land looks like.

Tom Amorose: Assuming LCI has identified high conservation lands, we would then look at forest cover. The
RFC would prioritize outstanding examples for acquisition.

Chris Raynham: Yes, and forest cover is only one of the values.

Tom Amorose: Looking through the Conservation Futures funding lens (KC funding source), high
conservation places to acquire easements of ownership could be prioritized on the Conservation Futures
acquisition list for funding.

Richard Martin: The LCI list was created as a landscape level list of parcels. RFC was motivated to include
1.1.8 in the Strategic Priority Report, prompting KC to use this information to pursue LCI acquisitions.

Chris Raynham: What was the intent of the Strategic Priority Report? Richard Martin: Identifying actions that
the RFC would like KC to pursue. The list of actions is long, and KC will need time to do the work, the RFC
prioritized the list to let KC know where KC should focus first.

Donnelle Mahan: What is operationally feasible? Richard Martin: RFC tells KC where to spend resources.

Setting the Course for 2026-Motion

A motion is made for the RFC to focus on three Strategic Priority Report Actions in 2026 [1.3.5,
combination of 1.6.1+1.6.6+1.6.8+1.6.9, and 1.1.8] Chris Raynham makes the motion, Tom Amorose
seconds the motion. The motion passes unanimously.

Adjourn
A motion is made to adjourn the meeting, Tom Amorose makes the motion, Donelle Mahan seconds the

motion. The motion passes unanimously.

The meeting ended at 11:58



