January 15" 2026 SCAC Meeting

Date: 01/15/26
Time: 3:00 p.m. -5:00 p.m.
Location: Skyway Resource Center

Attendees:

Committee Members

e |n Attendance:

©c O 0O O O O O

o

Alesia Cannady, Women’s United/Elders

Cherryl Jackson Williams, Renton School District
Jeannie Williams, Skyway Coalition

John Reid, Urban Family

Landon Saepon, Skyway Rec Aide/Youth

Leslie Marquardt Keller, Pool Community

Melissa Thelemaque, Renton School District parent
Rebecca Zapata, Skyway Coalition

Sarah Blessing Garcia, Skyway Rec Aide/Youth

e Absent:

o

Project Team

o 0O O 0O 0O 0O 0o O O O

PastorJamaal Cole, Greater Gospel Temple

David Dahl, KC Parks

Gabriel Avila-Mooney, KC Parks
Heidi Kandathil, KC Parks
Lindsey Miller, KC Parks

Regina Wandler, KC Parks
Warren Jimenez, KC Parks
Emily Wheeler, ARC Architects
Ayako Shapiro, PRR

Jenny Thacker, PRR

Sabrina Lopez, PRR
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Meeting Notes:

3:00 p.m. — Welcome and introductions, Overview of the meeting agenda

Gabe began the meeting welcoming everyone in the room. He led the group through an
icebreaker activity in which he asked participants to share the following with the group:

e Name, pronouns, race, any other key identifiers
e Who are you representing here today?
e What was the first concert you went to?

The group took turns around the room. Each attendee introduced themselves and
answered the questions above. Once everyone had their turn, Gabe introduced the
meeting agenda.

3:15 p.m. — Overview of December Site tour
Emily from ARC Architects guided the group through a recap of the tour of Family First

Community Center (FFCC). She mentioned the following takeaways from the SCAC
members’ notes and comments:

e The group appreciated the structured programming FFCC offers and agreed most
programs would work well for the Skyway community.

e The space had awelcoming feeling, to which the staff and management
contributed.

e The building made great use of multi-purpose spaces, even though the space was
small.

e The group expressed that they did not like the lounge area because it lacked
purpose or focus and felt cut off from the main lobby.

e FFCC was conveniently located, close to a school and visible to the community.

e The building had a lack of space desighated for young children, but the flexible art
rooms were used by all ages.

Discussion:

e Rebecca Zapata - One thing | appreciated was that at FFCC they have quarterly
retreats where they close the facility so staff can come together to reflect on the
programming, their performance and how they are serving the community, as well
as participate in team building. They do a good job of making sure they create
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transparency with the community. It is great that they have this time and space to
be reflective, but it is challenging that they close quarterly. We will want to balance
being open and available to the community and also providing time and
opportunities for regular checks in with staff and ensuring feedback from the
community is being considered.

e Emily Wheeler - It can be challenging to have a place closed at certain times, as
well as making sure enough staff are available.

e CherrylJackson Williams —The FFCC has a partnership with the local middle and
grade schools, which is a great way that they connect with the kids, teachers and
counselors.

e Leslie Marquardt Keller — Noting the leadership structure of the FFCC brings me to
the question - who is going to run the Skyway Community Center? Would it be King
County, orthe community? | am just thinking about the kind of culture we would like
to create, and how it would function. Particularly, how it would be administered in
the long term. Who manages the Skyway Community Center could have a big
impact on the kinds of programs that are available.

e WarrenlJimenez (KCP) - Part of this process includes looking at all the different
operational choices for this building.

e Leslie Marquardt Keller - Would this involve putting out RFPs? Who is responsible
for operations will make a difference, particularly if there are policy changes.

e WarrenlJimenez - | know one of the conversations we have been havingis about
programming that the community is interested in, which will influence the design. It
is not just building the building, but also how the design ties into it and how it aligns
with the community’s wants and needs for programming. As we move forward, we
are looking at what that might mean for operations.

e Emily Wheeler - Thatis what this group is here for. Shortly, we will discuss the
initial draft of the mission and vision, which is how we can align with the
community’s needs and wants. We want to ensure what we are designing aligns
with your community values.

e Gabriel Avila-Mooney - | would like to add that Renton Community Center
extended an invitation to us. If this committee feels like more site tours are needed,
we can plan to take some time to do additional site visits.
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Warren Jimenez - | think it would be helpful to this group to look at different
choices. At FFCC they talked about their operational process, but we can also look
at other operational models.

CherrylJackson Williams — That would be helpful and would be something to ask
at future tours. The community does not want to give their input for something that
would turn into “pay for play”.

John Reid — One of the things that was interesting about FFCC is that they are a free
program center, using fundraising to cover the operational costs.

Emily Wheeler — Emily noted that Meeting Notes from the Tour would be sent out
forthe CAC to review and confirm or add comments.

3:30 p.m. — Mission and Vision

Ayako (PRR) reminded the group about the values that they decided on together at their
first meeting in November. Then Ayako showed the committee members the initial draft

mission statement for the community center that resulted from that values conversation:

“A community-centered space, developed in collaboration with Skyway residents and in
service to the vibrant community, to multi-generational families, and to local youth. A safe
and accessible place to gather, to play, to grow, to learn, and to connect”.

Ayako asked the group to share their thoughts of the mission statement and if there was
anything fromiit.

Discussion:

Melissa Thelemaque - | like “rooted in Skyway” better than just Skyway.
Something that signifies that Skyway is key to the community center.

Leslie Marquardt Keller — What about “Westhill” rather than “Skyway”? Westhill is
a geographic marker that includes unincorporated City of Seattle and City of
Renton.

CherrylJackson Williams — | think it is more focused on what Skyway means to the
community. We have a border with Renton and a border with Seattle, and we are in
unincorporated King County. “Westhill” is about geography, and “Skyway” is about
who lives in the community. People say, “Westhill” when they do not want to be
identified with Skyway, but | represent a lot of Renton school parents and teachers
who feel strongly about being a part of the Skyway community and they are proud of
it. | have to be very honest.
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o Emily Wheeler - This is something that will be taken into consideration as we are
thinking of the overall branding of this building.

The group came to a consensus about using the term “Skyway” rather than “Westhill”.

e Rebecca Zapata - Speaking for Skyway Coalition, the mission draft feels a little
safe and vague. The language is too general and there is no centering of people that
makes it clear. There needs to be more specificity. We have a need to support black
and brown families that are being displaced all over Skyway. That is a giant
problem. ‘Skyway vs. Westhill’ has come up a lot in my time here. In the media, real
estate etc. the area is labeled as “Westhill”, while “Skyway” is seen through murder
and crime. | use Skyway because we need to shift the narrative. | think Skyway is
the heart of the community.

e CherrylJackson Williams —Just to follow up, when we are talking about
community assets to Skyway - like this future community center —they are here
because of this community’s advocacy. Yes, there are grants, RFPs, and a lot of
support from King County, but the community center was community mandated,
and this has been decades in the making.

e Rebecca Zapata - Just some history, some of the initial funding for the community
center was allocated to the resource center we are meeting in today. It took
community effort, and it happened because originally the community center was
supposed to have a resource center within it.

e Landon Saepon -1 would agree that this is a safe statement for everyone because
people wouldn’t get offended by it. | think we can get more specific. People in
Skyway don’t like to hold their opinions back, and neither should the mission
statement. We have to mention brown and black communities.

o JennyThacker (PRR)-What | am hearing is creating a mission and vision that
represents the passion and commitment you all have for this building and the
history of Skyway.

e Emily Wheeler - We can also talk generationally, as the community center can
help teach the future generations of Skyway to advocate for themselves.

e Melissa Thelemaque - | was thinking about how | love ‘vibrant community’ which
is broad, and ‘multi-generational families’ is more specific. Maybe call out the ones
that are missing here. However, | like the way ‘vibrant community’ makes me feel,
so maybe keep that in another place. | have a hard time with ‘accessible’ because |
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am not sure if it means accessible to folks living with disabilities, or accessible in
terms of being open all the time or accessible in terms of being easy to get to. This
statement is also a marketing piece forthe center and as such needs more
punchiness.

CherrylJackson Williams — What about “a vibrant community built by multi-
generational families”.

Leslie - What about changing it to “the vibrant community of multi-generational
families”. And | question the use of the word “youth.” | prefer “children” which is
accurate and more inclusive because young people are in fact children until they
are eighteen.

Ayako Shapiro (PRR) invited Landon and Sarah to speak about how people in their
age cohort would prefer to be addressed.

Sarah Blessing Garcia - | think we should talk about children and youth so people
of all ages can see themselves in the mission statement.

Alessia Canady — Seniors should be added as well.

Jenny Thacker (PRR) noted that the mission and values live in the charter, which is
a living document and the SCAC would have plenty of room to evolve it.

The group wanted to note that “decades of advocacy” was important to include in the

mission statement. PRR will take these comments and provide an updated mission

statement for the group’s review at the next meeting.

3:50 p.m. — Gabe began a conversation about expanding engagement and growing the

advisory committee with the group

Gabe shared information about the current effort to hold focus groups with youth and

seniors in May or June. He mentioned other briefings and/or focus groups will occur to

bring in the voices of the community groups the SCAC had mentioned at their first meeting

and to recruit more advisory committee members. Gabe then proceeded to ask the group

the following questions:

Do you know anyone from these groups who would be interested in either hosting or
helping us coordinate a briefing?

Do you know anyone who would be interested in joining the SCAC?

How do you want to be involved in this outreach? Are you interested in coming to a
briefing and explaining why this is important to you?
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Discussion:

e CherrylJackson Williams - Thinking of multi-lingual families and the current
challenges (with Immigrations and Customs Enforcement actions), we could do a
focus group online to make it easier for people to participate safely.

e Melissa Thelemaque - Is anyone representing the disabled community?

e Gabriel Avila-Mooney - Does anyone know of a local group that does?

e CherrylJackson Williams - Yes, | can help with that. | know a group through the
school.

e Gabriel Avila-Mooney - What about any new members? We would like to get this
group to a total of 14 - 16 members.

e Rebecca Zapata - Did anyone else mention someone from the small business
community?

e Gabriel Avila-Mooney - If anyone can make an introduction to the business
community that would be great.

e Melissa Thelemaque - What about farmer’s markets, as a way to reach local
businesses?

e John Reid - Maybe the VFW would a place to reach out to.

e Gabriel Avila-Mooney - Thank you for your ideas, is anyone interested in
participating in these briefings to help us make those introductions?

e Ayako Shapiro (PRR) - | would like to note that having someone present from the
committee at the briefings or introductory meetings can really be meaningful.

e CherrylJackson Williams — Any group | volunteered for; | am interested in
participating.

e Melissa Thelemaque - I’ll sign up too.

e Jeannie Williams - I'll go as well.

e John Reid - Have you looked into King County Metro? | know they have programs
that could be run at the community center.

e Leslie Marquardt Keller - What about a homeschool or parents focus group?
Something that is geared towards smaller children.

e CherrylJackson Williams — Renton School District runs a 0-5 program; | can help
with that group as well.

e Gabe will follow up with the group with more details for outreach in the coming
weeks.
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BREAK - 10 minutes (4:04pm)
4:14 p.m. The KC Parks team gave an update to the SCAC

Warren Jimenez (Parks) introduced John Taylor, the Director of King County’s Department
of Natural Resources and Parks, to the group. He shared a new opportunity that had
opened for King County to purchase the Skyway Bowl. John proceeded to share the
characteristics of this new site. The KC Parks team went over the history of Skyway Park as
a site, and feedback from the community about possible locations. The Parks team went
over cost and benefits of the Skyway Park site and the Skyway Bowl site, as well as the
opportunities for the potential new site. Following this presentation, John Taylor shared the
commitment of King County Parks to following the lead of the community in the process of
building the community center. The Parks team needs to make a decision in the next two
weeks and needs to keep the discussions confidential per the request of the Skyway Bowl
owners. Given those constraints, the SCAC will need to make a recommendation on behalf
of the larger Skyway community.

4:41 p.m. — Skyway Bowl site discussion

e Leslie Marquardt Keller — There are rumors in the community that the former
casino next to the bowling alley has been sold. Does the County know anything
about that? | just want to know if what we are hearingis true.

e Melissa Thelemaque — Are there concerns of who the buyeris?

e Leslie Marquardt Keller - More about concerns of what would be in that space.

e Jeannie Williams — Once the community center is there, the neighborhood is not
going to allow another casino to move there.

e Gabriel Avila-Mooney — Nate Robinson from Family First said there used to be
nothing there and once the community center was built, the space around it was
put to community use.

e Gabriel Avila-Mooney - Let’s think about this opportunity together, as the Skyway
experts, we want to hear from you.

e John Reid - | have been to most of the community meetings. Back before we
thought the only option was Skyway Park, the community was more excited about
Skyway Bowl than the park. If we can secure it, | don’t think we will get any major
push back.

The group held a robust discussion of possibly putting out a survey to get feedback from
the community but then agreed that there was not sufficient time to do so in the two-week
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timeline given by the site owners. SCAC members also agreed that the community had
historically been more interested in the Skyway Bowl site than the Skyway Park site.

e WarrenlJimenez - Thinking about next steps, if you all as a committee say yes, we
want this, then we would immediately get to work with the owner. We will know
within the next two weeks if this sale is possible. In terms of a timeline for finalizing
that would be close to six months.

Gabe asked the committee members if it was their recommendation for King County to
pursue the Skyway Bowl site. By a show of hands, the group unanimously recommended
that King County proceed with the acquisition process.

Next steps:

e KCP will meet with owners to draft and execute purchase and sale agreement.

e KCP will draft a statement to the community that the SCAC members could review
and edit which communicates why the SCAC made this recommendation and what
the benefits are of moving forward with the Skyway Bowl site are.

e KCP will work with the committee to figure out the best practice for the focus
groups.

e KCP will continue working on drafting the updated mission statement

e Next meeting will be April 23rd - it will be focused on programing and update on
site.
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Skyway Community Advisory
Committee Meeting Jan 15t 2026

Agenda:

* Family First discussion

* Mission & values

* SCAC members

* Site update and discussion
* Next steps



Site Visit Recap : Family First Community Center












Site Visit Recap: Themes related to programming

*  Well-organized program structure.

* Friendly staff add a welcoming nature to
the space.

* SCAC members thought most programs
offered at Family First would also work
well for the Skyway community.

* Some specific cultural programs may not fit.



Site Visit Recap: Themes related to the building and space

* Small, but great use of multipurpose
rooms/spaces.

* Appreciated that Family First is next
to a school, very visible to the
community.

* Lack of designated space for young
children (0-5 years old).

* SCAC stated the lounge was their
least favorite room. They felt it was
disjointed and had no central focus.



Values and Mission

The main pillars include these collective values:

* Safety — the community center should build capacity in the community for people
to be safe and engage in safe activities.

* Rooted in Skyway — the community center should be built by and for the local
community, reflect the diversity of the local community, and meet the needs of the
local community.

* Accessibility — the community center should lower barriers to participation, not
be fee-based and offer programming day and night.

* Intergenerational — the community center should offer programming and spaces
for youth, families and elders.

 Community — the community center should be a true “third place” where people
can build community and make connections with each other.

* Lifeline — the community center should prioritize providing spaces and
programming that meet the needs of the community over spaces and programming
that generate income through fee-based offerings.



Values and Mission

DRAFT --- Mission Statement for the Community
Center:

A community-centered space, developed in
collaboration with Skyway residents and in service to
the vibrant community, to multi-generational families,
and to local youth. A safe and accessible place to gather,
to play, to grow, to learn and to connect.



SCAC Members

Based on feedback provided at previous meetings, we're looking
to expand our engagement to include new members in the
SCAC and/or hosting focus groups with groups who may be
missing.
* What groups are we missing representation from?
* Previously SCAC had mentioned neighbors, multi-
family residences near the park, Asian community
members, youth, Muslims.
* Do you know anyone who could join the SCAC?
* How do you want to be involved in expanding the
reach of the engagement around the community
center?



Skyway Community Advisory
Committee Meeting Jan 15t 2026

BREAK



CONFIDENTIAL

The Skyway Bowl site
may be available for
purchase.



Prior Public Feedback

86% of first survey respondents were
very, somewhat, or a little supportive
of siting the community center in
Skyway Park in 2024.
Community members want progress
and are tired of slowdowns.
Some concerns about:
Losing Skyway’s limited green
space,
Safety at Skyway Park, and
Increased traffic through
residential neighborhoods.



CONFIDENTIAL

Site Feasibility

Skyway Park Site



CONFIDENTIAL

Skyway Bowl Schedule

Unknowns Tuifpels:

Acquisition Process 2@
Soil Stability 2@
Contamination 2@

Stormwater

Easement Approvals 2@



CONFIDENTIAL

Opportunities

Skyway Park
Safety and access
Indoor / outdoor
connection
Outdoor storage
Potential for future
expansion



CONFIDENTIAL

* You are Skyway experts -
what else should we
consider?

* What are some things
that excite you about the
Skyway Bowl site?

* What are some things
that worry you about the
Skyway Bowl site?

e Questions!



CONFIDENTIAL



CONFIDENTIAL

Next Steps

* Parks pursuing acquisition

* Meeting on April 23rd at 3 p.m.
= Discuss programming & priorities
= Discuss site updates

* Potential for May/ June
" Focus group with Elders
" Focus group with Youth
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