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Skyway Community Advisory Committee Group
Charter

Purpose

The purpose of this charter is to set out the charge and expectations for the Skyway
Community Advisory Committee (SCAC). The SCAC members will represent the voice of
the Skyway community as they inform the design and programming of the Skyway
Community Center. Thisis a living document and can be amended in future meetings.

Project Background

Since 1994, Skyway-Westhill community members have been actively involved in
discussion and planning for a future community center. Today, as a result of the continued
commitment of the community, a project is underway to design and build a Skyway
Community Center at Skyway Community Park. This project is part of a broader
community-driven effort aimed at enhancing the quality of life in Skyway. The vision is that
a community center would be a unifying hub for all ages in the area, providing a "home
away from home" and acting as the glue that holds the community together.

Charge of the Stakeholder Advisory Group

As a body made up of representatives of the Skyway community, the Skyway Community
Advisory Committee is key to the design of a Skyway Community Center that will meet the
needs of community members. SCAC members are asked to inform the project team of
the current and future needs of the community as they relate to the Skyway Community
Center.

SCAC members are charged with providing insight and advice on:
e The purpose/ goals of the community center
¢ The kinds of activities/ programming the community center will host
¢ How the spaces in the community center work together to serve the community
e How the aesthetics and design of the community center reflect the culture and
values of the community
¢ How the staffing and operations of the community center will function
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SCAC members are also expected to inform the community about the progress of the

Skyway Community Center design, programming decisions, and how the community can

be involved.

Membership

The current members (as of 11/19/2025) of the Skyway Community Advisory Committee

are:

Pastor Jamaal Cole — Greater Gospel Temple

Alesia Cannady - Women’s United/ Elder

John Reid - Urban Family

Leslie Marquardt Keller — Resident

Cherryl Jackson Williams — Renton School District
Rebecca Zapata — Skyway Coalition

Jeannie Williams — Skyway Coalition

Melissa Thelemaque — Renton School District parent
Sarah Blessing Garcia — Skyway Recreation Aide/ Youth
Landon Saepon - Skyway Recreation Aide/ youth

Roles and Responsibilities

SCAC members will:

o Participate in up to six meetings between November 2025 and November 2026

o Review background materials in advance of meetings

o Review and provide comments on provided materials

o Participate in discussions during meetings

o Engage in positive, productive communication with other members, the
facilitator, and project staff, recognizing that others’ input is legitimate

o Find opportunities for agreement whenever possible

o Have a qualified and informed alternative available to attend meetings in their
absence

Project team members will:

o Manage the scope, schedule and budget

o Keep SCAC and other partners informed of project progress

o Reportbacktothe SCAC on how their feedback has informed decision-making

o Betransparent about the reasons why recommendations from the SCAC or
community are not followed
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o Manage logistics for meetings

o Be present and available to SCAC members to answer questions and inform the
discussion

o Summarize the outcomes of the SCAC meetings in writing, send to committee
members for approval and distribute final versions to the SCAC members

e King County will:
o Listen to and take into consideration the recommendations of community
members as articulated by the SCAC
Be transparent about the constraints under which they are making decisions
Balance community recommendations and constraints in their decision making
and communicate clearly what their final decisions are and why

Meeting Guidelines

e Atthe beginning of each meeting, the facilitator will ensure that all participants have
the opportunity to ask questions and provide comments that pertain to the agenda
items being discussed.

e Atthe meetings, SCAC members will:

Show up on time

Turn cell phones off (if urgent, take outside)

Bring a creative and positive attitude

Treat everyone with respect, especially if you disagree with them
Practice active listening (don’t just wait for your turn to talk)
Take turns and save talking space for others

Limit judgement to ideas/ do not judge people

Tell your own stories, not the stories of others (Confidentiality)

o 0O O O O O ©°O

Meeting Summaries

e The project team will prepare a written summary of the discussion and comments
following each meeting.

e Meeting summaries will describe the alternatives and areas of agreement and
disagreement and, if necessary, clarify where and why there is a disagreement. The
meeting summaries will state all points of view clearly and fairly.
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e The project team will ask SCAC members whether they would like anonymity in
public facing meeting summaries.

e The project team, upon approval of SCAC members, will send meeting summaries to
Skyway Community Advisory Committee members via email within two weeks of the
previous meeting.

Decision-making

While the Skyway Community Advisory Committee is charged with informing the project
team on key design elements as they reflect the current and future needs of the
community in relation to the Skyway Community Center, the responsibility for making final
decisions rests with King County. Final decisions will take into consideration the feedback
from committee members, as well as legislative direction, available budget, statutory
requirements, feasibility, and other factors.

Communications

Internal
e Between meetings, questions and comments from Skyway Community Advisory
Committee members should be directed to Gabriel Avila-Mooney, King County
Parks Skyway Community Engagement Lead, at gabriel.avila-
mooney@kingcounty.gov or (206-251-4414).
e The project team will commit to responding to inquiries within 48 hours, with the
understanding that complete responses might require more time.

e Committee members will commit to responding to inquiries within 72 hours, with
the understanding that individual schedules might affect this timing.

External

e Skyway Community Advisory Committee members should not represent
themselves as speaking for the entire group unless directed to do so (for example,
when soliciting feedback from constituents).

e Skyway Community Advisory Committee members should not represent
themselves as speaking for King County Parks under any circumstances; in the case
any media approaches any individual committee member to speak and/or
represent Parks, they should forward these requests to Gabriel Avila-Mooney.
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e Individual Skyway Community Advisory Committee members are encouraged in
their capacity as community members, to share information with the overall
community and/or community organizations.
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