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Today’s Agenda

 / Introductions

 / Project Background

 / Schedule

 / Site Discussion 

 / Survey #1 Results & Program

 / Building Design

 / Site Features 

Skyway-Westhill  
Community Center Planning
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Design Team
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AUBURN COMMUNITY AND YOUTH CENTER

FIRCREST COMMUNITY CENTER

EASTSIDE TACOMA COMMUNITY CENTER

SUQUAMISH TRIBE FITNESS AND YOUTH CENTER

CITY OF COVINGTON - PARK STRUCTURES

RAINIER BEACH COMMUNITY CENTER & POOL

Architect - Design - Planning
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Public Outreach - Planning
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Landscape Architect & Civil Engineering 

ALICE BALL PARK

COTTAGE GROVE PARK

MUCKLESHOOT FIELDS PARK

WING LUKE ELEMENTARY
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King County Team

Department of Natural Resources and Parks

Department of Local Services 

Project Contact: 
Regina Wandler - rwandler@kingcounty.gov
David Dahl - ddahl@kingcounty.gov
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Project Background & Information

•	 West Hill Community Plan (1994) 

•	 Community Vision for Revitalization (2009)

•	 Skyway Community Center: Conceptual

    Design Report (2014)

•	 Skyway- West Hill Action Plan 

	 (2016, not adopted)

•	 Skyway 2022 Community Service Area 

Subarea Plan and 2022 Skyway- West Hill 

Priorities Survey
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Building Program
Based on community input, the following spaces have been identi ed to be included in a future Community Center:

• PLAY (including children’s area):  1,000 SF
• SMALL GROUPS:  210 SF
• LEARNING SPACE:  2,250 SF
• LARGE GATHERINGS:  6,000 SF
• ACTIVE RECREATION:  250 SF
• ADMINISTRATIVE OFFICES: 4 at 120 SF = 480 SF
• KITCHEN AREA: 800 SF
• BASKETBALL:  5,040 SF
• SWIMMING POOL:  7,200 SF – lap pool size based on half an Olympic size pool
• GATHERING AREAS:  roughly 5% of overall square footage
• CIRCULATION AND SUPPORT:  15% of overall square footage

Total Building Square Footage:  32,000 SF (25,000 SF without pool)

Plan and interior view
The building concept plan is the result of a collaborative effort between Schemata Workshop and members of the Skyway community to develop 
a non-site-speci c building plan based on the activities that community members most desire to occur there.  The plan represents a wish list of 
spaces. While budget considerations were continually discussed during the process, the intent was to aim high and reduce or remove scope as 
necessary based on the results of the fundraising process.

This is a conceptual  oor plan of how the building elements may be composed.  Since there was no actual site, the building was laid out to take 
advantage of southern exposure and provide multiple points of access.  It was also conceived of as a one-story building so that the cost of an 
elevator (both capital cost and on-going maintenance contract) would not burden the project.

This  oor plan demonstrates that the project could easily be phased.   Phase 1 could be the atrium, tutoring and learning spaces, small group 
meeting rooms, restrooms, administrative of ces and reception, kitchen, and gathering hall.  Phase 2 could be the gymnasium,  tness rooms, 
and shower/locker rooms.  Finally, Phase 3 could be the pool and requisite mechanical areas.  

It should be noted that during the costing exercise, the design team determined that the mechanical room should be located closer to the pool 
for functional reasons as well as to reduce construction cost.

While the swimming pool is an element associated with high cost and 
maintenance that the Architect initially wanted to table for board discussion, 
the community continued to raise it at each workshop as a desired function.  
There are no public pools in the community (only a private club), so while 
this function has signi cant capital and operational costs, the inclusion of 
a pool facility would greatly impact the ability for children and adults to 
learn to swim, partake in low-impact but high cardio exercise, and impart 
the concepts of water safety to future generations. The pool could also be 
an outdoor pool, which would reduce capital cost, but would dramatically 
reduce its use and may likely increase liability for the operator.  The plan 
was drawn so that the pool could potentially be excluded, or included in a 
future phase, without having to redo the entire plan.

Perspective image from 2014 
Conceptual Design Report
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Project Funding

•	 $7.8M budget for Skyway-Westhill  
Community Center 

•	  Additional funding will need to be 
secured for construction. Current 
planning includes review of funding 
opportunities. 

Fircrest Community Center
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Project Schedule

Aug - Dec 2024

January 10, 2025

January 27, 2025

Feb - Apr 2025

May 2025

Aug 2025

2026 - 2027

DATES

Survey #1 + Concepts

Survey #2 (Closes on February 10)

Public Meeting #2 (TODAY!)

Preferred Option and Estimate

Public Meeting #3

Finalize Schematic Design

Building Design and Permitting
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/ Market Study & Survey #1 Summary 

/ Project Site

/ Building Program

/ Building Design Concepts

/ Site Features Discussion 

AGENDA
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This region’s data indicates:

•	 Need for multi-generational & multi-cultural activities

•	 High participation in drop-in participation and programs

•	 Median household income lower than state levels

•	 Larger percentage of families with children than state average 

•	 High percentage of under-18 and over-55 age groups

Market Analysis - Key Takeaways
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Survey #1 Results
Q1: How much do you support a community center at Skyway Park?

Very supportive

Somewhat supportive

A little supportive

Not at all supportive

Don’t know or not sure

62%

14%

09%

11%

04%

62%

4%
11%

9%

14%
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55% 55%

14%

30% 30%

Survey #1 Results
Respondents

of respondents are BIPOC

of respondents speak English at home

of respondents speak Spanish at home

of their households make $100K+ per year

have lived in King County for over 30 years

55%

55%

14%

30%

30%
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Survey #1 Results
Q2: How often do you 
currently use Skyway Park?

Q3: If Skyway Park had a community center, 
how often do you think you or someone in 
your household would use the center?

Very rarely or never About once a year About once a month About once a week Multiple times a week

32%
12%

11%

24%29%

24%

15%17%

14%

22%
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Survey #1 Results
Interest in types of activities

RECREATION & WELLNESS
Question 1. Question 2. Question 3.

ART & EDUCATION COMMUNITY & CULTURE

0 50 100

0 50 100 0 30 60

*RESULTS ARE RELATIVE TO EACH CATEGORY

Indoor courts Art classes Small meetings

Social gatherings

Stage

Educational
Gatherings

Computer classes

Gardening

Craft classes

Cooking classes

Music lessons

Wellness room

Group wellness

Dance classes

Group fitness

Indoor track

Family fitness
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/ Project Site

/ Building Program

/ Building Design Concepts

/ Site Features Discussion 

AGENDA
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Skyway-Westhill Community

Community Center 

Service Areas

•	 Primary service area 

  - green boundary 

•	 Secondary service area          

- purple boundary 

Location of Park
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Site Surroundings

Skyway Park

Skyway LibraryDiscovery Child Care

Bryn Mawr
Elementary School

Campbell Hill
Elementary School

Skyway Park Shopping Center

Dimmitt Middle School
A

B

F

G

Grocery Oulet

H

E

D

C

SITE

Skyway Park

Skyway Park Shopping Center

Bryn Mawr Elementary School

Dimmitt Middle School

Skyway Library

Campbell Hill Elementary School

Discovery Child Care

Grocery Outlet

A

B

C

D

E

F

G

H



SKYWAY-WESTHILL COMMUNITY CENTER STUDY
PUBLIC MEETING #2 - JANUARY 27th, 2025 architecture resource collaborative

Existing Features 
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A. Small soccer field D.E. Basketball / Open field

B. Playground F. Picnic Shelter

C. Baseball  field G. Tennis Court / Trails
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Site Analysis

Site Boundary

Wetland Buffer

Wetland Area

Utilities

Utility Easements

Powerlines

Entrances

Sunlight Path
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/ Building Design Concepts

/ Site Features Discussion 
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Program: based on market analysis & survey #1

RECREATION
& WELLNESS

COMMUNITY 
& CULTURAL 

ARTS & 
EDUCATION

Recreation & Wellness 
Gymnasium
Fitness/ Weights
Childcare/ Child Watch
Arts & Education
Arts & Computer
Classrooms
Focus Room / Small Instruction
Lounge
Community & Culture
Community Room
Kitchen
Stage / Studio / Meeting Room
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Proposed Building Program
Program Square Feet

RECREATION TOTAL   10,950
Gymnasiums  (250 people) 7,600
Fitness / Weights  (40 people) 2,500
Childcare / Child Watch  (20 people) 850

COMMUNITY TOTAL   5,000
Community Room  (140 people) 2,500
Kitchen  (6 people) 750
Stage / Studio / Meeting Room  (35 people) 1,000
Lounge 750

EDUCATION TOTAL   1,900
Arts & Computer  (25 people) 1,000
Classroom  (25 people) 500
(4) Focus Rooms / Small Meeting Rooms 400

ADMINISTRATIVE TOTAL   2,250
Offices & Admin  (4 people) 750
Conference Room  (10 people) 250
Staff Workspace  (2 people) 250
Front Desk 250
Lobby 750

BUILDING SUPPORT TOTAL   2,190

Program Square Feet

RECREATION TOTAL   10,950
Gymnasiums  (250 people) 7,600
Fitness / Weights  (40 people) 2,500
Childcare / Child Watch  (20 people) 850

COMMUNITY TOTAL   5,000
Community Room  (140 people) 2,500
Kitchen  (6 people) 750
Stage / Studio / Meeting Room  (35 people) 1,000
Lounge 750

EDUCATION TOTAL   1,900
Arts & Computer  (25 people) 1,000
Classroom  (25 people) 500
(4) Focus Rooms / Small Meeting Rooms 400

ADMINISTRATIVE TOTAL   2,250
Offices & Admin  (4 people) 750
Conference Room  (10 people) 250
Staff Workspace  (2 people) 250
Front Desk 250
Lobby 750

BUILDING SUPPORT TOTAL   2,190

Program Square Feet

RECREATION TOTAL   10,950
Gymnasiums  (250 people) 7,600
Fitness / Weights  (40 people) 2,500
Childcare / Child Watch  (20 people) 850

COMMUNITY TOTAL   5,000
Community Room  (140 people) 2,500
Kitchen  (6 people) 750
Stage / Studio / Meeting Room  (35 people) 1,000
Lounge 750

EDUCATION TOTAL   1,900
Arts & Computer  (25 people) 1,000
Classroom  (25 people) 500
(4) Focus Rooms / Small Meeting Rooms 400

ADMINISTRATIVE TOTAL   2,250
Offices & Admin  (4 people) 750
Conference Room  (10 people) 250
Staff Workspace  (2 people) 250
Front Desk 250
Lobby 750

BUILDING SUPPORT TOTAL   2,190

SUBTOTAL

TOTAL

22,290

25,634

Circulation & Mechanical (15%) 3,344RECREATION
& WELLNESS

COMMUNITY 
& CULTURAL 

ARTS & 
EDUCATION
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/ Project Site

/ Building Program

/ Building Design Concepts

/ Site Features Discussion 

AGENDA



SKYWAY-WESTHILL COMMUNITY CENTER STUDY
PUBLIC MEETING #2 - JANUARY 27th, 2025 architecture resource collaborative

Community Room

Entry Outdoor Gathering

Gymnasium

Lobby

Example - Rainier Beach Community Center
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Outdoor Park

Entry Outdoor Gathering

Community Room

Gymnasium

Example - Fircrest Community Center
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Building Layout Options

A. B.
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Building Layout Options

A.
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Building Sections

A.
1

2

1. West

2. South
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B.

Building Layout Options
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Building Sections

B.
1

1. West

2. South

2
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Building Layout Options

A. B.
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Potential Site Features 

PICNIC AREA

FLEXIBLE GATHERING AREA

PICKLEBALL COURT

DOG PARK

SOCCER FIELD

EVENTS LAWN
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Potential Site Features 

MORE BASKETBALL COURTS

WHAT ELSE?

TRAILS IMPROVED BASEBALL / SOFTBALL FIELD

SKATEBOARDING BOWL

AMPHITHEATER
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Please take the Survey !

You can also provide input on the building 

spaces, activities, and site features in a 

10-minute survey at the QR Code to the right.
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Next Steps

•	Review Survey#2 Results 

•	Building Concept Development

•	Site Plan Options

•	Public Meeting #3 -  

Spring 2025
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Thank you!

Project Contact: 
Regina Wandler - rwandler@kingcounty.gov

David Dahl - ddahl@kingcounty.gov
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Resource Center - under construction

•	 Housing assistance
•	 Workforce development
•	 Finance / budgeting
•	 Small biz support
•	 Education workshops
•	 Mental health counseling
•	 Drug & substance abuse
•	 General healthcare
•	 Youth development
•	 Professional networking

TO BE COMPLETED IN FEBRUARY 2025


