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ICF Bypass Thin SEPA Comment Summary 

Date: May 2026 

Contact: Paul Fischer | Senior Forester | 206-817-8259 | pfischer@kingcounty.gov 

 

1) The harvest area is too big 

• King County (the County) is working in dense maturing Douglas fir forests and declining 

alder forests. This is the extent of those forest conditions. This is not to achieve a 

particular acreage, harvest volume, or dollar amount. It is based on conditions.   

• The project area is about 10% of ICF land area. Previous projects at ICF had more 

acres. This has the most cut volume at ICF. Other Vashon projects have had more cut 

volume. In summary, it’s on par with other County projects on the island. This project will 

cut approximately 2,700 trees, which is about 55% of all trees, and 29% of the 

biomass.   

• The County has retained around 15 acres of mature DF forest in the immediate vicinity 

of the project area as no-cut reserves, which is roughly 50% of 

the DF thinning acres. Similarly, around 10 acres of mixed hardwood/conifer 

forest with large components of red alder are also retained adjacent to the project area.   

2) Island Center Forest is a special area  

• Island Center Forest is socially and recreationally important, unique as large 

undeveloped public land, and has many other values. Ecologically, these habitats are 

common throughout low elevation Puget Sound forests and on Vashon Island.    

3) Impacts on birds  

• Following recommendations in the comments, the County will adopt a primary nesting 

season no-harvest best management practice from April 15 - July 31 project and 

future projects as an interim policy.    

• During the interim period, the County will meet with local bird advocacy organizations 

and wildlife biologists to determine guidelines for bird nesting season as a long-term 

forestry policy. The County estimates the final policy will be established by the end of 

2025.   

• The US Migratory Bird Treaty Act (MBTA) regulates impacts on migratory birds. The 

County will seek guidance regarding MBTA.   
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4) Impacts on wildlife  

• Logging can have significant local impacts, especially to low-mobility wildlife (non-flying 

insects, frogs, small mammals, etc.). Larger animals will leave for nearby areas outside 

of the work area but soon return.   

• Ground disturbance caused by heavy equipment, crushed vegetation, 

and tree removal will impact habitat and lead to the death and displacement 

of some wildlife.   

• At population scales, localized impacts to common wildlife will not impact a species. No 

Federal, State, or local threatened or endangered species are found in the project area.   

• As the forest responds to the harvest, damaged habitats will repair, regrow and improve. 

Within a few seasons, wildlife will repopulate the forest. Over long timeframes, the 

forest will be better positioned to withstand climate change and provide diverse, quality 

habitat.   

• Small-scale refugia will remain throughout the harvest units. Impacts are focused on 

“yarding corridors” where heavy equipment drives back and forth to cut, process, 

and remove trees. Between corridors, the forest experiences much less impact with 

pockets of no impact. Within one to two growing seasons, the plant communities 

rebound.   

5) Snags (dead trees)  

• The County recognizes snags as important habitat elements. All snags, including 

those over 20 inches, will be retained as safety allows. Workers sometimes need to cut 

snags to safely operate. When safe, workers have no monetary or other incentive to cut 

them. The County will assess the contract language to preserve snags. One area along 

Fir Hill trail has many snags and other risk trees near the trail. An arborist with Tree Risk 

Assessor Qualification (TRAQ) marked risk trees with orange paint for removal.   

6) Smelter plume lead and arsenic contamination  

• The County tested soil1 in the project area for lead and arsenic2. Lab results 

determined low lead levels (<250 ppm) (average 34.0 ppm, max 138.0 ppm, min 

5.3 ppm).   

• Arsenic levels were slightly high on average at 20.8 ppm (WA Dept of Ecology’s 

threshold is <20 ppm) (max 62.1 ppm, min 3.4 ppm). All units in the project area 

included samples with arsenic above 20 ppm, though the three E Units all averaged 

above 20 ppm (25.2, 29.5, and 22.6 ppm) while the other units averaged below 20 

ppm. The Risk Tree Unit had one sample with 62.1 ppm.   
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• The County will follow WA Dept of Ecology’s guidance to mitigate arsenic exposure. 

Examples include requiring shovel logging or forwarder rather than skidding, notify 

workers, conduct dust abatement on roads, and/or dispersing slash or hydroseed on 

exposed soil. These actions will take place in all Units and natural-surface haul roads.   

7) Money and the project’s objectives  

• The Bypass Thin’s objective is climate resilience, specifically to alleviate dense 

conditions in Douglas-fir forests (units A, B, C and Cemetery) and to address loss of 

trees, canopy, and carbon in the red alder forests (the E units). Tree planting will 

increase species and age diversity, including root-resistant species. ICF is also classified 

as a “working forest” which incorporates a sustainable 

timber objective. County Executive Order PUT-18 (2003) and explained in more detail in 

the King County Programmatic Plan: King County-Owned Working Forest Properties 

(2003), established this objective. This is in addition to, and does not replace, ecological 

and public use objectives.   

• The County anticipates this project will generate revenue. The money will offset the cost 

of forest stewardship and park maintenance issues including:  

o Road work on SW 115th Rd on the north end of the park to improve public access 

to the under-utilized Mukai trailhead  

o Close decommissioned trails  

o Invasive plant control  

o Tree planting   

8) Gravel road impacts   

• The County will cut back vegetation including limited tree removal along road 

shoulders, add gravel to stabilize the surface, and grade the roads to prevent 

erosion before work begins.   

• At all times, roads will be maintained for passenger vehicle use (low-clearance 2-wheel 

drive). Minor surface damage to the road is likely to occur during logging.   

• The County will return roads to the County Roads standards after work is complete.   
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9) SEPA process  

• The SEPA Determination of Non-Significance (DNS) released on May 21, 2024, is the 

environmental review process required for this project. The two-week public comment 

period ending June 4, 2024, concluded that process. The County is opting to release a 

Notice of Action which will describe modifications to the original SEPA DNS in response 

to public comments. The Notice will involve an official notice followed by a 21-

day timeline to file an appeal. More information is available here: WAC 197-

11 https://app.leg.wa.gov/WAC/default.aspx?cite=197-11  
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