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Management Coordination Committee (MCC) 

MEETING MINUTES 
August 19, 2025 

 

 

ATTENDANCE 
 
MCC Members: 

 Dylan Orr, Public Health – Seattle and King County (PH SKC), MCC Chair 
 Rebecca Singer, King County Solid Waste Division (KC SWD), MCC Vice Chair 
 Josh Baldi, King County Water and Land Resources Division (KC WLRD) 
 John Boyd, Sound Cities Association (SCA), City of Kent Councilmember 
 Susan Fife-Ferris, Seattle Public Utilities (SPU)  

Other Attendees:  

Alice Chapman, KC WLRD 
Alicia Auer, KC WLRD 
Andy Smith, KC SWD 
Bridgette Pollaski, Resource 

Recycling Systems 
Charles Wu, KC WLRD 
Dave Ward, KC WLRD 
David Rodway, KC SWD 
Emmanuel Rivera, KC WLRD 
Enrique Gonzalez, KC WLRD 
Halima Lozano, KC WLRD 
Heidi Zarghami, KC WLRD 
Justin Meyer, KC WLRD 
Katie Fellows, PH SKC 
 

 

Katie Swanson, SPU 
Keith Quinata, KC SWD 
Kendrick Stewart, KC WLRD 
Kerwin Pyle, KC SWD 
Kevin Ha, KC WLRD 
Kim Southwell, KC WLRD 
Kristin Wieland, Resource Recycling 

Systems 
Lakshmi Panikkar, KC WLRD 
Laura Belmont, SCA 
Linda Morales, KC WLRD 
Linda Van Hooser, PH SKC 
Liz Start, Start Consulting 
Madelaine Yun, KC WLRD 
 
 

 

Mariela Mendivil-Gomez, KC WLRD 
Matthew Weintraub, KC WLRD 
Maythia Airhart, KC WLRD 
Michell Mouton, KC WLRD 
Minty LongEarth, PH SKC 
Mohamed Ali, PH SKC 
Molly Sneller 
Monic Ayers, KC WLRD 
Myles Perkins, PH SKC 
Pam Johnson, SPU 
Ray Samonte, KC WLRD 
Roger Chin, PH SKC 

 
GENERAL BUSINESS 
 
Introduction 

• Program Director Maythia Airhart introduced Alicia Auer, the program’s new administrative specialist. 
 
Announcements 

• Rebecca Singer, division director of the King County Solid Waste Division, was nominated to fill the vice chair 
vacancy following Maren’s departure and was unanimously approved by the committee. 

MCC Meeting Minutes 

• John Boyd, councilmember for the City of Kent and Sound Cities Association representative, moved to approve the 
July 15, 2025, meeting minutes.  

• Josh Baldi, division director of the King County Water and Land Resources Division, seconded. The motion passed 
unanimously. 

 

Item 3 
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DISCUSSION ITEMS 
 
 
Q2 Financial and Performance Update  
Presenters: Halima Lozano, Business Strategy Manager; and Madelaine Yun, Business and Finance Officer 
 
Halima Lozano and Madelaine Yun presented highlights from the Q2 Performance and Financial Reports. The presentation 
covered key performance metrics, featured stories, progress on the Program work plan, year-over-year comparisons, and a 
preview of upcoming priorities. They described how performance data is used to inform project planning and continuous 
improvement. Financial results for the quarter were on target, with no significant deviations from projections. MCC 
members provided feedback on future report formats and asked follow-up questions. 
 
Q2 Performance Discussion: 

• Dylan Orr Asked for clarification on safety and participation challenges among Latinx and immigrant communities 
and about the Program’s low social following. 

o Halima noted that concerns about ICE raids have discouraged some residents from attending in-person 
events. 

o Michell Mouton clarified that this is the Program’s first Instagram account, launched April 2025. The social 
strategy focuses on building an organic audience through cross-collaboration with partners such as Public 
Health. Paid promotions may be considered for special initiatives. 

 
Financial Report Discussion: 

• MCC members requested additional details by line item. Madelaine provided supplemental documents via email to 
Rebecca Singer, including the 2025 Spending Plan, 2025 Budget, and Q2 Program Area Expenses by Type. 

 

• Concerns with clarity on how to the report can best help MCC understand the spending trends in comparison to 
previous years and year to date was recognized as being in the report. Request to add another column to the 
report is not needed.   

 

• Rebecca Singer asked for a breakdown of budget components by Program area (e.g., salaries vs. services) to better 
understand what contributes to each category. 

o Madelaine explained that budgets are divided into salary and non-salary categories and offered to provide 
further breakdowns. 

o Rebecca requested this additional detail as a new MCC member. It was suggested that the Program 
provide Rebecca with the Program’s annual Spending Plan, which offers more details of the budget. 

 

• Josh Baldi asked for a year-end fund balance projection. Madelaine estimated a projected balance of 
approximately 20%. 

 

2026-2027 Partner Agreement  
Presenters: Matthew Weintraub, Government Relations Manager  

Matthew Weintraub outlined the timeline and process for editing and executing the biennial Memorandum of Agreement 
(MOA) among partner agencies. He discussed lessons learned from previous cycles, proposed benchmarks, and contingency 
plans in case milestones are delayed. 
 
Following this MCC meeting, the draft MOA will be emailed to MCC members for review and feedback by August 20. The 
timeline provided for this process incorporates MCC feedback from our previous years to ensure enough lead time for 
review. Our goal is to have these MOAs signed and ready for execution by January 1, 2025.  
 
The Program does not anticipate major changes with these agreements, unless substantive changes are brought forth by 
MCC members and agencies. 
 
Contact Matthew Weintraub for all questions related to the Memorandum of Agreement. 
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Collection Services and Facilities Study Customer Research  
Presenters: Dave Ward, Policy and Planning Program Manager; Linda Morales, Policy and Planning Program Planner; Kristen 
Wieland, Resource Recycling Systems Consultant 

Today’s presentation will highlight early findings and insights from our community research with customers, conducted as 
part of the Collection Services and Facility Study. This work is part of our broader planning process and will help guide 
decisions about facilities and operations. Insights from the community research will be incorporated into our final report, 
which will also outline facility needs and provide recommendations.  
 
Dave Ward and Linda Morales, joined by consultant RRS, presented early findings from the Household Hazardous Waste 
(HHW) Collection Services and Facilities Study. The team described the research process, equitable engagement strategies, 
and quantitative data from surveys and community input. MCC members provided feedback on the preliminary findings 
and asked for additional data to be shared. 
 
Discussion and Questions: 

• Language selected for engagements:  
o Why was Farsi selected out of all the languages for in-person workshops?  

▪ Consultant explained selected languages were based on the top languages spoken in King County 
per the project’s scope of work. Recruitment for the engagements through Refugee Artisan were 
largely Farsi population.  

o Was the Refugee Artisan the only primary venue used for outreach and engagements? 
▪ No, RRS subcontracted with two other community-based organizations for the project.  

o Why not engaged with Indian, East Indian and South Asia, who make up a large population in Bellevue and 
there’s a fixed facility there? 

▪ Outreach efforts included Asian community groups. The low engagements could serve as an 
opportunity for the Program to build and strengthen relationships with these communities. 

▪ Susan noted that SPU has an extensive connection with these different communities and offered 
SPU’s connections to help with future outreach efforts. 
 

• Alignment of customer experience with disposal services 
o Did the research include any questions about specific times in people’s lives when they feel the need to 

get rid of certain items? Ex. Cleaning during a move 
▪ Didn’t ask the point in time question, but did ask similar questions – when you or your family 

have had to get rid of these items, what have you done with it? 
▪ Data from these questions will be provided more in-depth in the report. 

 

• Use of household cleaning products and symbols as universal language to support safer practices and disposal 
o For customers who make their own cleaners, were they mixing toxic stuff or doing the vinegar and water 

mix? 
▪ For green cleaning, many customers were excited that they were using vinegar and water mix. 

Consultants did not hear anything about mixing ammonia and bleach or anything like that.  
▪ Bleach was a huge topic of conversation with the customers due to its cultural connection of it 

means to be “clean.” 
o Does the use of symbols at collection sites help customers understand use of facility and disposal? 

▪ Early findings from the in-person engagements indicated that many people have not used the 
facility before. 
 

• Is this a recurring research study done every 10 years? 
o No. Dave Ward clarified it is a one-time study intended to inform future collection services and facility 

planning. 
 

• How were the written surveys distributed? 
o Consultant explained they were conducted digitally and at community events with QR codes. 

Demographic questions were emphasized over qualitative responses due to scope limitations. 
 
Additional Discussion Items: 
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• MCC members asked to review portions of the report not presented. Linda Morales shared links to the North 
Seattle Collection Facility Pilot Project and noted that Task 4 (facility needs assessment) will be presented at 
the October 2025 MCC meeting. 

 
Auto Shop Degreaser Technical Assistance and Research  
Presenters: Myles Perkins, Research Manager, Molly Sneller, Project Manager; Alice Chapman and Justin Meyer, Health & 
Environmental Investigator. 
 
The team presented findings from the Auto Shop Degreaser Program, launched in 2021 to help businesses transition from 
solvent-based degreasers to safer alternatives. They summarized progress, research outcomes, and lessons learned from 
the technical assistance and financial incentive program. The research will be compiled into a forthcoming technical paper 
for internal and external publication. 
 
Discussion and Questions: 

• Number of businesses: Degreasers are used across many industries; approximately 2,500 auto shops in King 
County use them. 

• Coordination with Ecology: The team regularly collaborates with the Washington State Department of Ecology, 
attending statewide Pollution Prevention Assistance (PPA) network meetings and sharing data, product lists, and 
vendor contacts. 

• Branding and Outreach: 
o Alice Chapman noted that King County and Ecology run separate but complementary outreach efforts. 
o Ecology’s focus is reimbursement through its PPA programs, while King County emphasizes technical 

assistance and product trials before reimbursement. 
 
 

Director’s Report & Look-Ahead Calendar  
Presenter: Maythia Airhart, Program Director 

Program Director Maythia Airhart highlighted key items from the Director’s Report and previewed the three-month look-
ahead calendar. She encouraged MCC members to review the full report for additional updates and upcoming milestones. 
 

Next Meeting:  September 16, 2025, 10 a.m. – 12 noon, Zoom teleconference 


