Hazardous Waste
k) Management Program

Management Coordination Committee (MCC)

MEETING MINUTES
September 16, 2025

ATTENDANCE

MCC Members:

X] Dylan Orr, Public Health — Seattle and King County (PH SKC), MCC Chair

X] Rebecca Singer, King County Solid Waste Division (KC SWD), MCC Vice Chair
[X] Ashley Evans, King County Water and Land Resources Division (KC WLRD)
[X] John Boyd, Sound Cities Association (SCA), City of Kent Councilmember

|X| Susan Fife-Ferris, Seattle Public Utilities (SPU)

Other Attendees:
Dave Ward, KC WLRD Laura Belmont, SCA Matthew Weintraub, KC WLRD
Julie Mitchell, KC SWD Linda Van Hooser, PH SKC Maythia Airhart, KC WLRD
Kendrick Stewart, KC WLRD Madelaine Yun, KC WLRD Pam Johnson, SPU

GENERAL BUSINESS

Announcements

e  Program Director Maythia Airhart announced Policy Manager Dave Ward will be retiring at the end of the year.
e  Council Member John Boyd announced that he will be out of the office for October and will not be able to join the
MCC October meeting.

MCC Meeting Minutes
e Susan Fife-Ferris made a motion that the August Meeting Minutes be edited to include greater specificity around
concerns, discussions and decisions, and then brought back to the MCC in October for approval.
e Ashley Evans seconded this motion and all voted in approval.

DISCUSSION ITEMS

Draft Legislative and Regulatory Priorities Review
Presenter: Dave Ward, Policy Manager; Matthew Weintraub, Government Relations Manager

Policy Manager Dave Ward presented the Programs Legislative and Regulatory priorities for the upcoming 2026 Legislative
Session. This included priorities at the Federal and State level and a discussion on how state budget challenges may affect

Program priorities and work.

Susan Fife-Ferris shared appreciation for the Haz Waste Policy Line of Business Team’s work and gave special kudos to Dave
Ward.

Ashley Evans shared appreciation for the increased coordination on legislative matters over the past year and highlighted
the relationship building led by Dave Ward as a key element in this success.
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Dylan Orr commented positively on the noticeable increase in coordination among partner agencies on legislative matters

Haz Waste Fiscal Policy Update
Presenter: Madelaine Yun, Business Finance Officer; Maythia Airhart, Program Director

Business Finance Manger Madelaine Yun provided a brief overview of the Program Fiscal Policy and asked the MCC for
review and feedback.

Susan Fife-Ferris and Dylan Orr asked for better clarity on indirect costs, overheard and what is included in these
calculations for partner agencies. Guidance on these topics was requested as well.

Dylan Orr provided feedback on the relationship between Seattle-King County Public Health and the King County budget.
They shared that PSB has final oversight on the SKCPH budget and that SKCPH doesn’t provide an overhead rate for the Haz
Waste budget.

Ashley Evans asked when the last Program audits were conducted.
Madelaine Yun provided there the last audit was performed in 2015, by an external entity and that the program received
high marks during this process on record management, processes and procedures and fund oversight. They shared that the

Program would undergo a voluntary audit in 2026 and every subsequent three years.

The MCC requested that they receive updates on the RFP for the financial audit, including who is awarded the contract to
complete the audit.

Susan Fife Ferris asked for clarity on the role of the WLRD Director and what would happen if they were to veto budget
items that the MCC or Program Director approves (given that the WLRD Director is the Program Director’s administrative
supervisor). They also shared appreciation for the decision-making table that was provided in the Fiscal Policy update.

Dylan Orr asked if any MCC members had questions about where the MCC has approval authority and there were none.

There was a general request by the MCC for the Fiscal Policy to be resent for review and feedback.

Director’s Report & Look-Ahead Calendar
Presenter: Maythia Airhart, Program Director

Program Director Maythia Airhart highlighted key items from the Director’s Report and previewed the three-month look-
ahead calendar. She encouraged MCC members to review the full report for additional updates and upcoming milestones.

Susan Fife-Ferris requested an update on the Program Racial Equity Plan for a future meeting.

There was a request by all MCC members that the Collections Services and Facility Study slated for the October meeting be
sent out to members two weeks prior to the meeting to allow for more in-depth review and feedback.

Next Meeting: October 21, 2025, 10 a.m. — 12 noon, Zoom teleconference

MCC Meeting Minutes — September 16, 2025 MCC Meeting Packet — Item 3 — Page 2 of 2



