
Next Meeting:  September 16, 2025, 10 a.m. – 12 noon  MCC Meeting Packet – Agenda 

Management Coordination Committee Meeting 
Tuesday, August 19, 2025 

10 a.m. – 12 noon, teleconference via Zoom 

General Business (20 mins.) 

1. Introductions  All 

2. Announcements  All 

3. Meeting Minutes  Dylan Orr 

Briefings 

4. Q2 Financial and Performance Update

Briefing of Q2 financial performance and Program services

Madelaine Yun/Halima Lozano (15 mins.) 

5. 2026-2027 Partner Agreement

Overview of process and timeline

Matthew Weintraub (10 mins.) 

6. Collection Services and Facilities Study Customer Research

Overview of research and early findings

Dave Ward/Linda Morales/Kristen 
Wieland (RRS consultant) 

 (30 mins) 

7. Auto Shop Degreaser Technical Assistance and Research

Service and research overview with findings and next steps

Myles Perkins/Molly Sneller/Alice 
Chapman/Justin Meyer/ (30 mins) 

8. Director’s Report and Look-Ahead Calendar

Review items of note and upcoming MCC meetings

Maythia Airhart (10 mins) 

Decision Items: 

• Approve July 15, 2025, Meeting Minutes

Read-Ahead Material: 

• July 15, 2025, Meeting Minutes (Item 3)

• Q2 Financial and Performance Report (Item 4)

• 2026-2027 Hazardous Waste Management Program Memorandum of Agreement Process (Item 5)

• Collection Services and Facilities Study Customer Research Briefing Memo (Item 6)

• Degreaser Project Briefing Memo (Item 7)

• Director’s Report (Item 8)


