
 

Next Meeting: March 17, 2026, 10 am – 12pm, In-Person      MCC Meeting Packet – Agenda 

 
Management Coordination Committee Meeting 

Tuesday, February 17, 2026 
10 a.m. – 12 noon, Virtual, Zoom 

 

 

General Business 

 

(10 mins.) 

1. Introductions  All 

2. Announcements  All 

3. Meeting Minutes  Dylan Orr 

Briefings  

4. 2026-2027 Omnibus Budget 

Briefing of adjustments to Haz Waste adopted budget 

Raevel Chea/Kendrew Stewart (5 mins.) 

5. Workplace Culture and Leadership Development Report 

Briefing of key insights, lessons learned, and opportunities 

Lakshmi Panikkar/Kendrick Stewart (20 mins.) 

6. Director’s Report and Look-Ahead Calendar 

Review items of note and upcoming MCC meetings 

Maythia Airhart (5 mins.) 

Executive Session  

7. Collection Services and Facility Study 

Discuss recommendations, set priorities, and next steps 

Kendrick Stewart/Maythia Airhart (30 mins.) 

8. Household Hazardous Waste (HHW) Facilities 

Discussion on oversight, management, and funding of real 
property and capital assets 

All (30 mins.) 

9. MCC Meeting Schedule and Support 

Overview of MCC feedback and discussion of meeting cadence 
and improvements to support needs 

All (20 mins.) 

Decision Items: 

• Approve January 20, 2026, Meeting Minutes 

• Proposed budget adjustment to the Haz Waste adopted budget 

 
Read-Ahead Material: 

• January 20, 2026, Meeting Minutes (Item 3) 

• Briefing Memo 2026-2027 Budget Adjustment (Item 4) 

• Executive Summary, Workplace Culture and Leadership Development Report, & Slide Deck (Item 5) 

• Director’s Report (Item 6) 

• Collection Services and Facility Study Slide Deck (Executive Session, Item 7) 

• HHW Facilities Assumptions & Questions (Executive Session, Item 8) 

• MCC Survey Summary and Recommendations (Executive Session, Item 9) 


