Hazardous Waste
k Management Program

Management Coordination Committee Meeting
Tuesday, November 19, 2024
10 a.m. =12 noon, In-Person
Chinook Building, First Floor, Room 126
401 5t Avenue, Seattle, Washington 98104

General Business (15 mins.)
1. Introductions All
2. Announcements All
3. Meeting Minutes Susan Fife-Ferris
Briefings
4. Leadership Development Maythia/LaVonne (60 minutes)

Overview of HW Program leadership development

5. City/Tribe Grants Keith/Dave (30 minutes)
Retrospect of the HW grant program and next steps

6. Director’s Report and Look-Ahead Calendar Maythia (15 minutes)
Review items of note and upcoming MCC meetings

Decision Items:
e Approve September 17 and October 15, 2024, Meeting Minutes

Read-Ahead Material:
e September 17 and October 15, 2024, Meeting Minutes (ltem 3)
e LaVonne Dorsey & Associates Biography (ltem 4)
e Organizational Development Executive Summary (ltem 4)
e Project Description and Proposed Outcomes (ltem 4)
e (City and Tribal Grant Program Slide Deck (ltem 5)
e Director’s Report (Item 6)

Next Meeting: December 17, 2024, 10 a.m. — 12 noon via Zoom MCC Meeting Packet — Agenda



