


,Q ZH FHOHEUDWHG \HDUV Rl WKH /RFDO +D]DUGRXV :DVWH ODQDJHPHQW 3URJU
UHIOHFWV IDU PRUH WKDQ ORQJHYLW\ W UHIOHFWYV GHFDGHYVY RI SHRSOH VKRZLQJ X¢
FKDOOHQJHY KHDG RQ DQG FKRRVLQJ DJDLQ DQG DJDLQ WR VHUYH FRPPXQLWLHV ZL)
GHGLFDWLRQ KDV VKDSHG D 3URJUDP WKDW OLVWHQV DGDSWV DQG VWDQGV DV D W
EHLQJ RI RXU UHJLRQ

$V ZH UHIOHFW RQ WKLV OHJDF\ RI GHGLFDWLRQ DQG HYROXWLRQ LW V LPSRUWDQW
WKH EHIJLQQLQJ 7KLV 3URJUDP ZDV FUHDWHG WR KHOS UHVLGHQWY DQG VPDOO EXVL
WKDW SXUSRVH UHPDLQV DV YLWDO WRGD\ DV LW ZDV ZKHQ WKH 3URJUDP ZDV ILUVW
SURWHFWLQJ WKH KHDOWK RI SHRSOH DQG WKH HQYLURQPHQW LQ RXU UHJLRQ HQVX
IUHH IURP WR[LF H[SRVXUHV

&DUQWML WKLV SXUSRVH IRUZDUG RITHUHG FRXQWOHVV PRPHQWYV WKDW VKRZHG ZKI
FXVWRPHUV WKURXJK VDIH GLVSRVDO RSWLRQV RYHU WKH SKRQH :H VDW ZLWK IDPLC
WUXVW LQ FRPPXQLWLHY WKDW KDYHQ W DOzZD\V IHOW VDIH HQJDJLQJ ZLWK JRYHUQP
WR SURWHFW WKHLU ZRUNHUV E\ WUDQVLWLRQLQJ WR VDIHU SURGXFWV

,Q WKLV ZRUN OHG WR PHDQLQJIXO PLOHVWRQHV WKDW VWUHQJWKHQHG RXU UHJL
WKH SHRSOH ZH VHUYH

+HGLQJ FRP P XQMHV IDFH FQP DW DQG HQYLLRQP HQWOWMHW
7TKURXJK FROOHFWLRQ HYHQWY ZRUNVKRSV DQG DGYR
SUDFWLFDO WRROV WR SURWHFW WKHLU KRPHV D

3SXWJ FRP P XQW DIHW DWKH FHQMU
‘H DGDSWHG KRZ DQG ZKHUH ZH VKRZ
HQJDJH ZLWK XV RQ WKHLU RzZzQ WH

8MQJ WKHVHDUFK DQG SRMF\ VR SUIRWIF
:HDGYDQFHG FULWLFDO ZR
LQ DXWR VKRSV SURWHF

(QUXUQ) FREIFWYH [P SDFWK
,Q HYGHQWYV DQG
KD]DUGRXV ZDVWH

OHFWLRQ VHUYLFHYV WLPHV NH

$V ZH PRYH WKURXJK
HPHUJLQJ FKHPLFDOV WR
FRPPLWPHQW WR FOHDU FRP
$QG ZH ZLOO F WLQXH OLVWH

RQ ZKDW LW
PXQLW\ H[S

FORVHO\

7KDQN \RX IR DUW RI WKLV

VKDUH




,Q D UHJLRQ DV ODUJH DQG GLYHUVH DV .LQJ &RXQW\
HQYLURQPHRRVKD]DUGRXYV H[SRVXUHV LV D UHVSRQVLE
FDUU\ DORQH $V D FRDOLWLRQ ZLWK PXOWL MXULVGL
XQLILHG DSSURDFK EULQJV WRJHWKHU H[SHUWLVH UH
ILYH DJHQFLHVY WR GHOLYHU FRRUGLQDWHG VHUYLFHYV
PDUNHG E\ XQFHUWDLQW\ DQG FRPSHWLQJ SULRULWLH
HVVHQWLDO DOORZLQJ XV WR FRQIURQW FKDOOHQUJHYV
WKDW QR RQH SDUWQHU FRXOG DFKLHYH RQ WKHLU RZ

7KLV FRRUGLQDWHG PRGHO HQVXUHV WKDW UDWHSD\H
WKDW FRPPXQLWLHV WKURXJKRXW WKH FRXQW\ FDQ Ul
SXEOLF KHDOWK DQG WKHIHQY MKRQPHRIWDP V FRRUGL
GHFLVLRQ PDNLQJ DQG IRFXVHG HIIRUWV LQ UHVQMPUF 1
FRPPXQLW\ RXWUHDFK VP\DXE® EXWL @G/ VDIH GLVSRVI
KHOSHG NHHS VHUYLFHV VWDEOH UNOSRRWRYW WKHG UL

$V B EXLOG WRZDUG WKH IXWXUH WKH 3URJUDP LV SU
WKDW ZLOQ BXHBDHELOLW\ WR SURWHFW SHREDMH DRUER W
&RXQW\ 7KLV LQFOXGHV H[SDQGLQJ DFFHVV DQG FROC
IDFLOLW\ LQ 6RXWK .LQJ &RXQW R BB BHOQS SSRRADD Q/H B L (
(IWHQGHG 3URGXFHU 5HVSRQVLELOLW\ 2XU FRPP
VHUYLFHY DQG YDOXH WR RXU UDWHSD\HUV
SULQFLSOH IRU JXLGLQJ RXU ZRUN

‘H WKDQN WKH VWDIl SDUWQHUYV
3URJUDP SRVVLEOH 7RJHWKHU
DQG WKH HQYLURQPHQW DFU

0 DQDJ HP HOQW&A RRUG
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JRU \HDUV WKH /RFDO +D]DUGRXV :DVWH ODQDJHP
&RXQW\ DOVR NQRZQ DV WKH +D] :DVWHD 3UHRDER® RY
HQYLURQPHQWDO VWHZDUGVKLS HYROYLQJ DQR
PHPEHUV DQG JURZLQJ LQWR RQH RI WKH PR

ZDVWH PDQDJHPHQW V\WVWHPV LQ WKH FR

7KH +D] :DVWH 3URJUDP EHIDL® XU WY
RSWLRQV IRU KD]JDUGRXV ZDVWH
LQYHVWPHQWY WKH 3URJUDP
&RXQW\ WKURXJK FRPPXQLW
SROLF\ ZRURNW HGUH VHDU F }

DQG UHVSRQG WR FRPPX(Q

$V ZH FRQIURQW D FKD X0
PHHWLQJ SHRSOH ZKk B\ LQLW
3URJUDP EULQJV KD]DW W WR ® \G
.LQJ &RXQW\ H[SDRFGIVOR I YSRVDO VHL
JURZQ RYHU WKH \HDUV DQG QGV HYHQ IX!
DOLJQHGFRRPKQLW\ JDWKHULQJY

Y%H\RQG FROOH RI KDJDUGRXV PDWHULDGQ
ZLWK SHRSOH 8l & X OUWHIDEE® BilIRUW
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7KH +D] :DVWH 3URJUDP EXLOGV D VDIHU .LQJ &RXQW\
WKH SHRSOH LW VHUYHV (IIHFWLYH DQG VXVWDLQDEC(
FRPPXQLWLHV ZKR NQRZ WKHLU QHHGV EHVW :KHO
ZRUN WKH UHVXOWY DUH VWURQJHU PRUH SUQD4
FRPPXQLW\ FHQWHUHG DSSURDFK OHDGV WZR
HQVXULQJ UHVRXUFHVY UHVSRQG WR OLY,

$ VWURQJ H[DPSOH Rl WKLV DSSURA

SURMHFW ZKHUH D GLYHUVH JUR
HQYLURQPHQWDO VDIHW\ FRQE

SURMHFW LV RQH RI VHYHUDZ

VWUDWHJI\ DQG VHUYLFHYV

WKH 3URJUDP LV FRQYHQ

RI WKH 3KRWRYRLFH SUZ P X
LV FKDUJHG ZLWK VWU, ¥ V R
UHILQH FRPPXQLFDW DWHJL}

2QJRLQJ HQJIDJHPHQWRFLPN QVIRUPHG W
GULYHUV RI LQQRYDWLRQ QWV UDLVHG
LWHPV VXFK DV FRVPHWLFV DQ DUH VWDI
WHFKQRORJ\ WRAROYHVWLJIDWH DQ GHQWLI\ FZ

KDM JRQH XQQR ,Q UHVSRQVH WR JURZ
FKHPLFDOV LQ JRRGV WKH 3URJ
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