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Living Water
by Jourdan Imani Keith
In 75 years, | will be 80
knees bent beside a bushy cattail
Both Heron and | praying for fish
genuflecting in the mouth of rain

I will be 80 in 75 years
| whisper to the water in my palm--
How old will you be? Where will | find you?

Introduction

From the snowcapped Cascades to the glacier-cut Sound, water defines the natural environment
of our Puget Sound region. King County’s wastewater system cleans and protects the waters that
sustain life for the people and creatures that call this special place home.

In the 1960s, Lake Washington was too polluted for swimming and many other waterways
suffered. Previous generations invested in building the clean water infrastructure needed to make
Lake Washington what it is today—one of the cleanest urban lakes in the nation. Today we are

at a new inflection point. Our population is growing, our infrastructure is aging, and our climate

is changing. We must make sure our wastewater system can continue to protect the waters that
connect us—for today and for future generations.

Together we set out to create a Vision for Clean Water with broad input from the community,
national water leaders, and wastewater professionals. This Vision will guide us through the next
75 years, helping steer important decisions toward a brighter future.

How we choose to care for our water will allow us to pass on a legacy of clean water to coming
generations. Over the remainder of this century, the Vision will help us discover the answer to a
critical question: “Imagine what’s possible if we get this right?”
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Vision for Clean Water 2100

The Vision will guide us to help us create the world we want to live in
75 years from now.

Our Vision:

Clean waters for vibrant communities. The Puget Sound region
is swimmable, fishable, and full of life. Our high-quality, regional
wastewater system is cared for by dedicated professionals and is
affordable to everyone.

Our Mission:

We protect public health and the environment by collecting and
cleaning wastewater while recovering valuable resources for a thriving
Puget Sound region.
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Commitments

To achieve our vision, we will fulfill the following commitments. These provide high-level strategic
direction on key priorities for our shared clean water future.

Affordability

¢ Financial sustainability: Deliver high-value services that everyone can afford while ensuring
we maintain the system’s financial health over the long term.

¢ Financial stewardship: Efficiently operate our system to use public dollars responsibly.

Partnerships
¢ Shared success: Collaborate regionally around water to create opportunities that reflect
community priorities and center equitable solutions.
Public Health and Environmental Stewardship

¢ Clean water: Stop pollution from entering our waterways to protect public health and nurture
our ecosystems.

* Re-use resources: Design our system to align with the natural water cycle by recovering
and reusing valuable resources to nourish soil, replenish waterways, generate power,
and eliminate waste.

Reliability and Resilience

¢ Exceptional service: Maintain, repair, and invest in our system to minimize disruptions,
comply with regulations, and respond quickly to any issues.

¢ Resilience: Operate our system to withstand the impacts of climate change, natural hazards,
and other emergencies as well as support decarbonization goals.
Transparency and Accountability

¢ Trusted partner: Ensure trust and support by being open, responsive, and accountable to
people in our region.

Workforce Excellence

e Meaningful jobs: Attract, retain, and inspire top talent by offering fulfilling careers dedicated
to clean water, sustainability, and employee safety.




Developing the Vision for Clean Water

To develop the Vision for Clean Water, King County gathered input from a broad range of
audiences through listening sessions, meetings, questionnaires, community events, and an
online open house. We collected feedback on four vision options that asked our community to
share ideas about how we could recover useful materials from wastewater, serve as a leader for
clean water, support thriving communities with our investments, and harness innovation.

Thousands of community members, employees, and wastewater experts shared their
experiences to shape our priorities over the next 75 years. Ideas that resonated most with
community and employees were elevated to shape the final Vision and commitments.

Engagement

People we talked to

~1,530+

community voices heard

21,390

people visited our online
open house

900+

people visited with us at
community events

430

people completed our
community questionnaire

110+

King County employees
shared their input

~70

community leaders joined
listening sessions
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Challenges and Opportunities

We are facing more challenges than ever before. Our region is growing fast, climate change is
putting pressure on our aging wastewater system, and rising costs are making basic services
harder to afford. That’s why we created the Vision —to guide smart decisions and build a resilient
system. By tackling challenges and embracing opportunities, we can deliver exceptional service
and achieve our desired clean water future.
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Aging infrastructure

Much of our wastewater system

was built in the 1960s. We must
update our system to ensure reliable
services and protect public health
and the environment.

Changing regulations

Water quality laws are evolving,

and we must invest in innovative
technologies and collaborate with
regulators to produce cleaner water.

Climate change

Bigger storms, rising tides, and
drier, hotter weather in the Pacific
Northwest means we need to adapt
our system to handle increasingly
extreme conditions.

Community engagement
Listening to and working closely with
our communities helps us make
better decisions and ensure our
investments prioritize local needs.

Customer affordability of
wastewater services

Some households are struggling to
afford utility bills, so we are focusing
on actionable solutions to support
customers.

Digital technology and
artificial intelligence (Al)
Explore new tools to enhance
performance while protecting our
system from cyber threats.
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Emergency preparedness
Proactively planning for disasters
will help keep wastewater services
running and protect public health
and safety.

Equity and social justice

We need to ensure our investments
benefit all communities, and that we
advance equity through job training,
education, and other investments.

Partnerships

We will build and strengthen
partnerships with others to create
long-lasting solutions that reflect
shared values and benefit the
whole region.

Pollution reduction and
source control

We must collaborate and investin
strategies to reduce and prevent
pollutants from entering our system.

Population growth

As our region grows, we will need
to expand infrastructure to keep
up with service demands without
compromising quality.

Workforce development

We must strengthen recruitment
and training to ensure a skilled clean
water workforce ready to meet
future needs.



Charting a Path to 2100
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How will the Vision for Clean Water be used?

We will use the Vision to guide the update to our Regional Wastewater Services Plan (RWSP). The
RWSP is our roadmap for how we operate and invest in our wastewater system. The RWSP defines
“how” and “how fast” we advance the Vision for Clean Water.

Over the next 75 years, this Vision will guide us to a future with clean water for all, where salmon
are abundant in our streams, orcas thrive off our coastline, and the people of this region can work,
learn, and play in healthy waters that support thriving communities. There will be many decision
points along the way, but our Vision will help steer us toward the future we wantin 2100.

Throughout our journey from today to 2100, King County will pursue our core mission to protect
public health and the environment. By living our mission, acting on our commitments, and
collaborating with our partners, King County will ultimately reach our desired clean water future.
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Learn more:
www.kingcounty.gov/VisionForCleanWater
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Alternative formats and languages are available.
Call 206-477-5371 or TTY: 711.
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