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WELCOME
During the presentation, please submit your 

questions in the chat
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MICROSOFT TEAMS
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1.Meeting is being recorded 
and will be posted online with 
this presentation in the next 
week
2.Closed captions available
3.Submit questions through the 
chat and someone will respond 
via chat or live during Q&A 
portion.
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Agenda
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o Staying Connected with WTD
• News and Updates

o Upcoming Procurements 
• Project Schedule Updates for Upcoming Collaborative Delivery Projects
• Upcoming Program Contracts
• Upcoming Work Order Contracts

o Project Overviews
• STP Influent Pump Station Upgrades (GC/CM)
• Division Wide Offsite Level Controls & Communication Upgrade (GC/CM)
• West Duwamish CSO Storage (ITB)
• Program Update: MDCSO Wet Weather Facilities

o Procurement Requirements

o BDCC-Equity in Contracting

o Q&A
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STAYING CONNECTED 
WITH WTD 
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Staying Connected with WTD – News and Updates 
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Welcome Our New Team 
Member:

Margo Iñiguez Dawes 
WTD’s Capital Equity 
Program Manager

Check out our Upcoming Contract 
Opportunities page for:

• Upcoming Projects (Updated for Quarter 4)

• Consultant/Contractor Resource: 
MBE/WBE/SCS Networking Information

If you would like to include your firm’s information in this 
resource, please email dinavarro@kingcounty.gov the 
following:

• Company Name
• Brief description of service offerings
• Certifications
• Contact Name/Phone/Email
• Website address

Do you have wastewater-related training for other Subcontractors/consultants you want to share? Let us know!

https://kingcounty.gov/en/dept/dnrp/waste-services/wastewater-treatment/capital-projects/contract-opportunities
https://kingcounty.gov/en/dept/dnrp/waste-services/wastewater-treatment/capital-projects/contract-opportunities
https://cdn.kingcounty.gov/-/media/king-county/depts/dnrp/waste-services/wastewater-treatment/capital-projects/contract-opportunities/quarterly-lists/2024-q4-regional-contractor-consultant-opportunities.pdf?rev=fec8090db9ad4202bf49f6c66712b3eb&hash=FF346137E5A260594113E59408F6DDF7
https://cdn.kingcounty.gov/-/media/king-county/depts/dnrp/waste-services/wastewater-treatment/capital-projects/contract-opportunities/scs-wmbe-firms-networking-info-sheet.pdf?rev=ae5cef2b143a42deb194edc573b698ec&hash=79299810FFE4B1C09B4284D9EEE9BB05
mailto:dinavarro@kingcounty.gov
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Staying Connected with WTD – Upcoming Events
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Virtual Open 
Houses

Next Open House:      
Q1 2025

WTD hosts meetings 
quarterly to discuss 

upcoming opportunities 
and highlight projects 

and contracts expected 
to advertise in the next 6 

to 12 months.

In-Person 
Networking Events
King County’s Capital 
Project groups plan to 

host an in-person 
Networking Event and 

Open House on April 16, 
2025. 

Stay tuned for more 
details!

1:1 Project Team 
Meetings

Next dates available: 
January 21-29, 2025

Sign Up link is 
now available on WTD’s 

Upcoming Contract 
Opportunities page

WTD's capital program is growing and will double in size within the next three years. This will continue 
to create ongoing contracting opportunities of all types. As such, WTD will be holding quarterly 
outreach events with the consulting and construction community.
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UPCOMING 
PROCUREMENTS
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Upcoming Procurements
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Collaborative Delivery Projects
Schedule Updates

Project Name CPARB-PRC Date RFP Advertisement Date 
(Anticipated)

Black Diamond GC/CM Approved 12/5/2024 2/12/2025

STP Influent Pump Station 
Upgrades

Anticipated 1/23/2025 2/14/2025

South Interceptor 
Rehabilitation PDB

Approved 9/26/2024 3/24/2025

Sammamish Plateau Diversion 
GC/CM

Anticipated 2/27/2025 6/23/2025
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Upcoming 
Program 
Contracts

WTD is in the process of establishing capital 
delivery programs at several of our facilities. In 
continuing this effort, WTD has three (3) upcoming 
programmatic contracts to be procured to provide 
a wide variety of services to support the delivery of 
projects planned at these facility programs: 

• Program Engineering services for the 
Brightwater Facility Program

    - Anticipated Advertisement: January 2025   
(Cone of Silence in effect)

• Program Manager/Owner Advisor services for 
the West Point Treatment Plant Facility Program

    - Anticipated Advertisement: February 2025
• Program Engineering services for the 

Supplemental Compliance and Corrective Action 
CSO Program

    - Anticipated Advertisement: March 2025
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Upcoming 
Work Orders

CM Services Work Order
• Anticipated Ad: January 2025
• NTE: $25M
Scope will include CM and other related services, 
which may include, but are not limited to: project 
management and coordination, project and cost 
controls, scheduling, project documentation, as-
needed program services, and other technical and 
professional advisory services. 
Multidisciplinary Construction WO 
• Anticipated Ad: December 2024 
       (Cone of Silence in Effect)
• NTE: $8M       *MCWA Required
Scope will include, but not be limited to: addressing 
minor asset management needs, mitigating of 
emergent issues for civil wastewater treatment 
infrastructure, exploratory excavation, major and 
minor piping system repairs, modifications, and 
relocations in conveyance system infrastructure, 
including underground and above-ground 
conveyance system infrastructure,  regulator and 
pump stations and other related emergent work. 
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Work Order Procurement Schedule

Type Description Est. $ Est. Ad
CON Multidisciplinary Construction WO* $8M Dec 2024 /Jan 2025
AE Mechanical/Electrical Engineering Services* $1M 1/7/2025

AE Construction Management Services $25M 1/30/2025
AE Multidisciplinary Engineering Services $1M 3/10/2025

CON Civil/Structural Construction* $3M 2/4/2025

*Under Cone of Silence
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PROJECT 
OVERVIEWS
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STP Influent Pump Station 
Upgrades (GC/CM)

15
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Project Background and Need
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● Program Background
○ Deliver 6-year CIP

○ Over $700M 

○ Will deliver multiple projects and subprograms 

● Project Background
Bundle three individual capital projects under one GC/CM delivery contract:

○ Recoating of division channel to replace existing failing lining

○ Replace aging raw sewage pump #3 to regain capacity

○ Improve seismic resilience of influent pump station
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Why GC/CM?
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● Influent Pump Station must remain in operation 

● Complex technical work environment involving critical equipment 
replacements, sequencing, and specialized work

● Complex phasing/scheduling involving multiple dry season 
construction windows, long lead-time equipment, and 
startup/shutdowns
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Project Scope
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Project Area
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Project Schedule and Cost
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Milestone Estimated 
Schedule

Anticipated 
PRC Approval Q1 2025

Advertisement Q1 2025

NTP Q3 2025

Estimated  Contract Cost:
$22.7M



WTD Capital Delivery
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Division Wide Offsite Level Controls 
& Communication Upgrade Program 

(Potentially GC/CM)
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Program Background and Need
● WTD currently utilizes Siemens (Moore) Model 353 single-loop level indicating 

controllers (LIC) for wet well level control. The manufacturer Siemens issued a product 
retirement notification in 2017, signifying the end of production for these controllers. 
Siemens does not plan to offer replacement controllers of the same size, configuration, 
or with the same capabilities as those currently in use at WTD facilities.

● Due to Siemens parts support for the Moore controllers being limited to current stock 
on hand, WTD operations is struggling to locate replacement parts for the Moore 
controllers and has had to resort to surplus and auction sites to procure replacement 
circuit boards. Because of this obsolescence, firmware versions of the programmable 
logic controllers (PLC) have lagged, increasing WTD’s risk exposure to functional errors 
within the software. A failure of either the PLC or Moore LIC could result in a sanitary 
sewer overflow event at an offsite facility.

22
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Why GC/CM?
● GC can actively monitor construction quality to ensure adherence to specifications 

supporting the program success criteria no. 1 Reduce or eliminate facility 
overflows/downtime resulting from level control systems and associated 
communications.

● GC/CM delivery method supporting the program success criteria no. 4 Improve 
procurement schedule lead times and reduce design and build costs through 
standardize implementation. 

● The number of sites included in this program will be overwhelming DBB delivery 
method. GC/CM supporting the program success criteria no. 5  Standardize on material 
and manufacturer selections to improve on operability, maintenance, and spare parts.

● GC supports the program success criteria no. 8 Drive design consistency between 
projects and facilities (standardized programming, equipment selection, work tasks, 
etc.)

● Other benefits are …. 

23
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Program Scope
● The scope of this program is to bring all offsite facility wet well level controls 

and communications equipment into conformance with WTD Design 
Standards to improve safety, reliability, and operability. This program will 
replace obsolete level controls and communications equipment at Pump 
Stations (PS,) Regulator Stations (RS,) and Combined Sewer Overflow (CSO) 
facilities located throughout the service area.

● The scope of this program will encompass 68 offsite facilities. The program scope 
includes program specific tasks only. Project specific tasks and deliverables will align 
with the WTD Project Management Manual and PgMP.

24
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Program Area
● All offsite facilities, 68 offsite facilities, including 41 pump stations, 23 regulator 

stations, and 4 CSOs are selected to be included in the program (24 offsite 
facilities TBE). 

25
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Program Schedule and Cost
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Milestone Estimated 
Schedule

Anticipated 
PRC Approval Q2 2025

Advertisement Q4 2025

NTP Q4 2025/Q1 
2026

Estimated Approx. 
Construction Contract Cost:

$175.5M
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West Duwamish CSO Storage 
(ITB)
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Project Background and Need
● To reduce CSOs at the West Duwamish 

Outfall and the T115 Outfall.
● Project currently working towards 

completing 100% Design.

28
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Project Scope
● Buried storage tank (1.25 million gallons of 

storage) with deep soil mixing underneath; 
35’ deep excavation 

● Above-grade facility building and outdoor 
odor control area

● Modifications to existing T115 Overflow 
Structure 

● New diversion structure
● Improvements to existing systems at W 

Michigan St Regulator Station, including 
new standby generator

29
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Project Area
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Project Schedule and Cost

31

Milestone Estimated 
Schedule

Anticipated 
Advertisement Q1 or Q2 2025

NTP Q3 2025

Substantial 
Completion Q2 2028

Estimated  Contract Cost:
$50M
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Program Update: 
Mouth of Duwamish Combined Sewer 

Overflow (MDCSO) Wet Weather 
Facilities

32



MDCSO Program 
Objectives
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Combined sewer overflow status - 
King County, Washington

Focus on solving 5 
overflow points

SODO

SEATTLE

• Deliver facilities to control sewer overflows 
during wet weather in the Duwamish River.

• Achieve regulatory compliance per RCW 
90.48 and WAC 173-245.

• Appropriately incorporate King County 
initiatives including Equity and Social Justice 
and Strategic Climate Action Plan goals.

• Manage multiple projects in a coordinated 
way, with benefits that could not occur if the 
projects were handled separately.

Elliot Bay

https://kingcounty.gov/en/dept/dnrp/waste-services/wastewater-treatment/sewer-system-services/cso-status
https://kingcounty.gov/en/dept/dnrp/waste-services/wastewater-treatment/sewer-system-services/cso-status


About the RFI
• Issued on October 4, 2024
• Objective: Gather insights from the industry on the 

development of MDCSO Program packages, delivery 
methods, pro-equity contracting considerations, and 
market conditions to inform the Delivery Plan.

Industry Responses
• Received responses from seven different contractors.
• Responses submitted electronically through E-

Procurement Portal.
• An Executive Summary of the responses has been 

published on the King County E-Procurement Portal 
as of November 15, 2024.

MDCSO Request for Information (RFI)

34

Factors Addressed

• Contract Size

• Joint Venture (JV) 
Considerations

• Program Packaging

• Delivery Methods

• Systems Integration

• Equity and Social Justice

• Market Conditions



2025 MDCSO Look Ahead
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Key Items for Industry Awareness
• MDCSO Program will incorporate industry feedback from the RFI into the Delivery Plan, which is planned to be 

available April 2025.

• WTD will continue to conduct one-on-one meetings with contractors to gather feedback.

• Another RFI may be developed and advertised for industry feedback in Q2 of 2025.

• A potential collaborative delivery contract may be advertised by the end of 2025 (pending Delivery Plan 
approval) based on defining what is going to be built and where.

• Additional details on the MDCSO Program progress will be provided at the March 2025 WTD Open House.
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PROCUREMENT
Strategy and Requirements
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Do Business With King County
E-Procurement Supplier Portal Registration

Register to a free online session to learn 
how to do business with King County. 

2024 & 2025 sessions are 
available for registration!

Attend an Orientation

Register as a Supplier
Register today to start responding to 
King County solicitations. 

• Registration is required. 

• User guides & video tutorials available. 

• Contacts us with your questions.

(206) 263-9400
procurement.web@kingcounty.gov

Procurement & Payables 

https://kingcounty.gov/en/legacy/depts/finance-business-operations/procurement/for-business/training.aspx
https://kingcounty.gov/en/legacy/depts/finance-business-operations/procurement/for-business/register.aspx
mailto:procurement.web@kingcounty.gov
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Upcoming Capital Projects

2024-2027  | 150+  projects worth  $1.9+ billion

Start planning ahead…
• Contact the King County project manager.

• Get pre-planning details.

• Start forming project teams.

(206) 263-9400
procurement.web@kingcounty.gov

Procurement & Payables 

mailto:procurement.web@kingcounty.gov
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Solicitation Abstracts
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All communication must be through the Contract Specialist

• View publicly advertised solicitations on the 
Solicitation Abstracts page and create  a 
response by logging in to E-Procurement.

• High-level details on the solicitation provided:
• Solicitation Number, Title, Status,  

Open & Close Dates, along with the 
solicitation documents

https://fa-epvh-saasfaprod1.fa.ocs.oraclecloud.com/fscmUI/faces/NegotiationAbstracts?prcBuId=300000001727151&_afrLoop=13402041867356165&_afrWindowMode=0&_afrWindowId=null&_adf.ctrl-state=9hfrbs2ks_1&_afrFS=16&_afrMT=screen&_afrMFW=1745&_afrMFH=852&_afrMFDW=1920&_afrMFDH=1080&_afrMFC=8&_afrMFCI=0&_afrMFM=0&_afrMFR=105&_afrMFG=0&_afrMFS=0&_afrMFO=0


WTD Capital Delivery

Conflict of Interest
Actual Conflict of Interest – When an individual’s judgement, integrity, 
or decision making has been compromised and involves a tangible 
benefit.

Perceived or Apparent Conflict of Interest – When an individual’s 
judgement, integrity, or decision making could appear to be influenced, 
biased, or compromised.

For more information, please visit our website:
https://kingcounty.gov/legacy/depts/finance-business-
operations/procurement/for-business/do-business.aspx

40
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BUSINESS 
DEVELOPMENT & 
CONTRACT COMPLIANCE
Equity in Contracting
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Equity & Social Justice (ESJ) 
Goals
● Diverse business goals are funding dependent (MBE, 

WBE, MWBE, DBE, SBE, VOB, etc.)
● Must be certified by the Office of Minority and 

Women’s Business Enterprises 
(https://omwbe.wa.gov/)

● Focus on Outreach, Mentorship and Advancing ESJ
● Dedicated ESJ Coordinator
● Workforce Development Goals

For more information visit kingcounty.gov/bdcc

42

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fomwbe.wa.gov%2F&data=05%7C01%7Cdinavarro%40kingcounty.gov%7Cc97bf4e1610a4baeec2e08dbf6a94e01%7Cbae5059a76f049d7999672dfe95d69c7%7C0%7C0%7C638374979240251324%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=GHhZxjnk5snV0mo042WfVJWQplUqecwG%2FU5mpa70RZs%3D&reserved=0
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King County Tabor 100 Office Hours
King County staff from the Business Development and Contract Compliance Office 
are onsite and available at the Tabor 100 Hub during the following times to offer 
personalized consultations and information on resources and tools to assist business 
owners who have an interest in doing business with King County: 

○ Mondays & Wednesdays: 10:00 AM – 1:00 PM

For appointment scheduling, business owners may visit King County Tabor 100 Office 
Hours to schedule a 30-minute appointment. 

Note: There are no office hours in December. Office hours will resume in January.

43

https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMTIsInVyaSI6ImJwMjpjbGljayIsInVybCI6Imh0dHBzOi8vd3d3LnRhYm9yMTAwLm9yZy8iLCJidWxsZXRpbl9pZCI6IjIwMjMxMTMwLjg2MzkwNDUxIn0.irqot1qcUC7HP0ELYW-8kDFOe0o3oEm5Al8o3YUgQuY/s/2954774164/br/231928146136-l
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMTMsInVyaSI6ImJwMjpjbGljayIsInVybCI6Imh0dHBzOi8vY2FsZW5kbHkuY29tL2tpbmdjb3VudHlfdGFib3IxMDBvZmZpY2UvMzBtaW4iLCJidWxsZXRpbl9pZCI6IjIwMjMxMTMwLjg2MzkwNDUxIn0.EMnfG2uj8nI3qY_K07zwtwA7XZATKzDOudLd05uly7g/s/2954774164/br/231928146136-l
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMTMsInVyaSI6ImJwMjpjbGljayIsInVybCI6Imh0dHBzOi8vY2FsZW5kbHkuY29tL2tpbmdjb3VudHlfdGFib3IxMDBvZmZpY2UvMzBtaW4iLCJidWxsZXRpbl9pZCI6IjIwMjMxMTMwLjg2MzkwNDUxIn0.EMnfG2uj8nI3qY_K07zwtwA7XZATKzDOudLd05uly7g/s/2954774164/br/231928146136-l
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Master Community Workforce 
Agreement (MCWA)
● Pre-Hire Collective Bargaining Agreement (CBA) between King County and 

the construction Labor Unions
● Covers all County covered projects $5 million and over
● Community Workforce Agreement with Priority Hire and Preferred Entry 

requirements
● Sets basic terms and conditions of employment on covered public works 

construction projects

For more information visit: kingcounty.gov/priorityhire

44

http://www.kingcounty.gov/priorityhire
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Priority Hire Program
● Workforce and Economic Development Strategy:

Addresses construction workforce shortage, diversifying the 
construction workforce, providing access to opportunities to 
disadvantage communities and furthers the County’s Equity and 
Social Justice Strategic Plan

● Prioritizes individuals living in economically distressed areas (Priority Hire 
ZIP codes) of King County

● Provisions in Priority Hire Ordinance (18672) and as outlined in K.C.C. 
12.18A, and the Contract Specifications that includes the MCWA

For more information visit: kingcounty.gov/priorityhire

45

http://www.kingcounty.gov/priorityhire
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Q&A
Please submit questions in the chat
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WTD Staff Contact Info:
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For project inquiries:

Jeni Bonenfant
WTD Project Control Supervisor
Email: Jeni.Bonenfant@kingcounty.gov

Website: WTD Upcoming Contract 
Opportunities

mailto:Jeni.Bonenfant@kingcounty.gov
https://kingcounty.gov/en/dept/dnrp/waste-services/wastewater-treatment/capital-projects/contract-opportunities
https://kingcounty.gov/en/dept/dnrp/waste-services/wastewater-treatment/capital-projects/contract-opportunities
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Thanks For 
Attending!
Check our website regularly for 
updates on upcoming events 
and  opportunities:

WTD Upcoming Contract 
Opportunities

48

https://tinyurl.com/WTDContractingOpportunities
https://tinyurl.com/WTDContractingOpportunities
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