
Informational Open House for 
Upcoming Contracting 

Opportunities
1September 4, 2025



• Meeting is being recorded and will be 
posted online with this presentation 
in the next week

• Closed captions available

• During the presentation, please 
submit your questions in the chat and 
Someone will respond via chat or live 
during Q&A portion.
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WELCOME



Agenda
• Staying Connected with WTD
• Updates
• Upcoming Procurements

• Brightwater Operations Center Roof & 
HVAC Replacement + Solar 

• Small Generators Replacement Group
• MDCSO

• Influent and Effluent Conveyance
and Outfall Overview 

• Chelan Storage Tank Overview

• Procurement Requirements
• BDCC Requirements
• Q&A
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Staying Connected with WTD

4



• Next Virtual Open House: December 2025
• 1:1 Project Team Meetings, next available dates: September 2025

• Sign-ups are now open

WTD
News and 
Updates
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https://forms.office.com/Pages/ResponsePage.aspx?id=mgXluvB210mZlnLf6V1px98GwcKI2XVDgo-rUTPIziVUNVNSQThWMENJVUFZQjZBVFVPNFhOVlJaVy4u


Upcoming Events
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September 17th – Regional Contracting Forum
Muckleshoot Casino, Auburn WA
Register HERE 
MDCSO will be presenting 

October 7th – Seattle District Member Breakfast: King County 
Upcoming Projects: King County Wastewater Treatment 
Division and Metro
Register HERE

https://www.eventbrite.com/e/2025-regional-contracting-forum-tickets-1374994839579
https://app.agcwa.com/events/13589


Upcoming Procurements
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Collaborative Delivery Projects
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Project CPARB-PRC Anticipated Advertisement

Mouth of Duwamish CSO 
Program – Wet Weather 
Treatment Station

Approved 5/22/2025 Advertised 8/25/25

Mouth of Duwamish CSO 
Program – Influent Conveyance, 
Effluent Conveyance, and 
Outfall

Approved 7/24/2025 11/1/2025

GC/CM Services for 
Sammamish Plateau Diversion

Approved 7/24/2025 01/01/2026

GC/CM Services for Mouth of 
Duwamish CSO Chelan Wet 
Weather Storage Tank

Anticipated for 9/25/2025 3/31/2026

https://fa-epvh-saasfaprod1.fa.ocs.oraclecloud.com/fscmUI/faces/NegotiationAbstracts?prcBuId=300000001727151


Upcoming Projects
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Contract Estimated Amount Anticipated Advertisement

Murray East Forcemain 
Rehabilitation

$4M 10/6/2025

Brightwater Operations Center 
Roof & HVAC Replacement - 

Construction

$9.5M Q3 2026

Small Generators Replacement, 
All Groups

~$10M Q1 2026

South Plant Dissolved Air 
Flotation Tanks Rehabilitation

$34.7M Q3 2026



Work Order Contracts
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Contract Estimated Amount Anticipated Advertisement

West Point & West Section 
Electrical Work Order

$4M 10/1/2025

West Point & West Section 
Mechanical Work Order

$4M 10/1/2025

HazMat On-Call Work Order $300K 9/29/2025

Electrical Construction Work 
Order

$3M 10/1/2025

Structural Leak, Joint Sealant, 
and Grout Repair Work Order

$500K 10/15/2025



Additional Resources
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For information on additional upcoming procurements visit:

• WTD Upcoming Contract Opportunities page

• Procurement & Payables Upcoming Capital Projects page

https://kingcounty.gov/en/dept/dnrp/waste-services/wastewater-treatment/capital-projects/contract-opportunities
https://kingcounty.gov/en/dept/executive-services/about-king-county/business-operations/finance-business-operations/procurement-payables/upcoming-projects


Upcoming Projects
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BWTP Facility Program
Brightwater Operations Center Roof, HVAC 
Replacement + Solar Project
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BACKGROUND INFORMATION

• Original building constructed in 1999, functioned as a 
soup production facility.

• The 2012 Brightwater Treatment Plant construction included 
remodeling the building to the current configuration as an 
operations center and warehouse.

• Roof and HVAC (Heating, Ventilation and Air Conditioning) system 
were not modified and have not been upgraded to date.

• The BWTP Operations Center (BOC) includes offices for BWTP 
management staff, laboratories, control rooms, operations 
cafeteria, storage rooms, and workshop space.  



Project Scope
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Preliminary Project Scope Statement

• Key components for this project include code-compliant improvements to the physical building infrastructure to provide a new roofing system, replacing the HVAC air 
conditioning system for office spaces, and a new PV solar system by implementation of the following key elements:

Roof Replacement 
• Installation of approximately 92,000 square feet of 3-Ply SBS Modified Bitumen Roofing System. The roof replacement includes replacing the existing roof materials, 

raising and repairing necessary roofing components and repairing penetrations created by the removal of existing or abandoned mechanical equipment.  This project must 
reach 85% C&D material diversion per the Green Building Ordinance. Roof drainage will be modified, as necessary.

HVAC Air Conditioning Unit Replacement 
• Installation of a new 70-ton variable air volume (VAV) air conditioning unit. This includes upgrading the HVAC unit to a more efficient system (such as a viable dual-fuel 

heat pump system with similar footprint), associated components and appurtenances, and modifications to existing ductwork to office space as necessary, including but 
not limited to, repairing broken baffles, changing sizing of ducts and to connect to the existing HVAC ductwork. HVAC below the roofline within warehouse footprint will 
remain and be abandoned in place.

Equipment Removal: 
• Demolition and removal of all abandoned HVAC and mechanical equipment at roof level. This includes the removal of two ventilation units, fan ducting, pipes, and intakes        

on the roof.
PV Solar System:
• Installation of a new 665 kW DC-rated solar system on ballasted racking. The PV Solar System installation includes installing a new PV solar system, DAS (Data Acquisition 

System) with inverter, and associated electrical components and appurtenances with internet connection.
Electrical Improvements: 
• Modify and upgrade electrical raceway and cables as required to support the new HVAC system, PV solar system and associated components.
Safety Improvements: 
• Installation of approximately 1,320 lineal feet of aluminum guardrail for permanent fall protection railing along the roof perimeter.



High Level Planning Schedule

Anticipated Construction Costs 
& 

Schedule
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CONSTRUCTION COSTS BEFORE SALES TAX
1. Roof/HVAC Replacement $       7,447,400 
2. Photovoltaic System $      2,009,500 

Subtotal Construction Costs $      9,456,900 

Project Milestone Start (Quarter, Year) End (Quarter, Year)

Project Charter Approval Q3 2025 Q4 2025

Project Plan/Gate 1 Approval Q4 2025 Q1 2026

PRC Approval/Alternatives 
Analysis/ Gate 2 Approval--
GC/CM Procured

Q1 2026 Q3 2026

Develop Baseline/ Gate 3 
Approval

Q3 2026 Q4 2026

Final Design Q4 2026 Q1 2027

Implementation Roof and HVAC Q1 2027 Q1 2028

Implementation Solar Q1 2028 Q2 2028

Gate 4 Approval Q2 2028 Q3 2028

Project Closeout Q3 2028 Q4 2028



Small Generators Replacement 
- Group 1 (1137640)
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Project Background
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In the 1960s and 1970s, Metropolitan Seattle (now part of King County 
government) installed and expanded portions of the combined sewer conveyance 
system in Seattle. The system included several regulator and outfall stations. These 
regulator and outfall stations were equipped with small standby diesel generators that 
provided backup power so that stations could remain operational during power 
shortages and outages. The original generators are now obsolete, and replacement and 
spare parts are difficult to acquire, leading to the need for generator replacement.



Project Scope
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Back-up electrical power is required at WTD facilities, so the facilities remain operational during power disruptions. These Regulator and Outfall Stations have standby generators that are beyond their 
useful life and are obsolete. The project will ensure that adequate back-up power is available at these stations.
The project will replace small standby generators at various West offsite stations. The project will design and construct replacement generators at the following facilities: 

1. Ballard Regulator Station.
• Replace the existing generator with a new belly-tank generator.
• Install ATS closest to door

2.    Lake City Tunnel Regulator Station.
• Install a belly tank generator to replace the existing generator and fuel tank.
• Replace the entire MCC and include an integral ATS, but without a bypass system.
• The service panel would be combined into the MCC (which has two breakers: 70-amp to feed the MCC and 15-amp to feed the gate operator room transfer fan).

3.    Montlake Boulevard Regulator Station.
• Install a new generator with a belly tank on a new platform built to match the approximately 12-inch height of the existing concrete ledge east of the generator. 
• The knee wall behind the existing generator will be removed/reconfigured. The side slope will be excavated 3 foot 6 inches in order to provide the minimum electrical working clearance around the 

generator.

4.    Norfolk Street Regulator Station.
• Replace the existing generator with a new belly-tank generator in the same location.
• Replace the existing PLC and gate control panels in approximately same location with new 36-inch-wide by 18-inch-deep bubbler and PLC panels to inhabit a narrower footprint and allow for greater 

clearance around generator.
• Install a new ATS in the southwest corner of the station.
• To provide required electrical clearance, only one side of the generator is assumed to have an electrical panel. In general, a worst-case scenario was used to allow the manufacture to utilize either or 

both sides of the generator to mount any electrical panels.
• Reconfigure the PLC and gate control panel and install a new cabinet to attain the narrow width necessary to provide electrical working clearance for both the PLC/gate control panel and the new 

generator.



Project Area
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The project will replace small 
standby generators at various West 
offsite stations. The Four sites 
within Group 1 are:
• Ballard Regulator Station
• Lake City Tunnel Regulator 

Station
• Montlake Boulevard 

Regulator Station
• Norfolk Street Regulator 

Station.



Project Scope, Cost, and Schedule

Estimated Construction 
Contract Cost: $1,897,957 
(Group 1 only, delivery type is 
still under evaluation)

Milestone Estimated 
Schedule

Bid 
Advertisement 1/16/2026

Contract NTP 3/31/2026

Substantial 
Completion 11/30/2026



Mouth of the Duwamish CSO 
Program
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Mouth of the Duwamish 
CSO Program

• Wet Weather Treatment Station 
(WWTS) in SODO {RFP advertised 
8/25}

•  Influent Conveyance with EBI 
Diversion and Effluent 
Conveyance and Outfall in East 
Waterway {cone of silence 9/15}

• Chelan Storage Facility and 
associated conveyance in West 
Seattle (Industrial District 
West){PRC presentation for 
GC/CM 9/25}



Influent and Effluent Conveyance
and Outfall Overview 

• The Influent and Conveyance portion of this package includes 

construction of conveyance systems and structures to direct flow from 

multiple locations to the WWTS. Work includes:

o Influent piping conveyance constructed using open cut and trenchless 

methods

o Capacity improvements to the King and Kingdome regulators

o  New diversion structures at Hanford, Lander and Elliott Bay Interceptor

o Surface demolition and restoration along conveyance route

o Installation of above-grade building services at regulator and diversion 

structures

• Key constructability considerations include installation of soldier piles 

at below-grade structures and bearing piles for stabilization. 



Influent and Effluent Conveyance  and 
Outfall Overview (cont.)

• The Effluent Conveyance and Outfall portion of this package includes 

construction of the effluent conveyance system and outfall infrastructure to 

discharge treated water into the Duwamish Waterway. The system will connect 

to a new Wet Weather Treatment Station (WWTS). Work includes: 

o Open-cut and trenchless conveyance, in-water outfall pipe and diffuser 

installed within a sheeted trench, fish habitat surface layer restoration in 

outfall trench, and anchored barges for excavation 

o New pump station to support effluent discharge

o Modifications and relocation of existing utilities and surface restoration

• Key constructability considerations include marine dredging and contaminated 

sediment removal at the pile-supported diffuser location.



Influent and Effluent Conveyance and Outfall
Key Schedule Milestones

Project Task 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
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Alternative Bidouts

Consent Decree

Design1

Construction

1 Design duration is 30% Design through Final Design.

Contractor NTP 
June 2026

= Milestone

= Task activity

Legend:

Construction 
Completion 
12/31/2034

30% 
Apr 2026

100% 
May 2028

Substantial Completion 
Oct 2033

RFP Advertisement Date is targeted for Fall 2025.

Specific construction milestones may change based upon integration with WWTS.



Chelan Storage Tank 
Overview

• The Chelan package consists of a new 7 MG storage tank 
and associated conveyance systems.  Work includes:
o Constructing shafts to support tunnelling for conveyance pipe 

installation

o Expanding the regulator structure to manage flows into the tank

o Utility coordination and by-pass systems

o Return force main to West Duwamish Interceptor

• Key constructability considerations include deep 
excavations, foundations, and ground improvements.  



Chelan Storage Tank - Key Schedule 
Milestones

Project Task 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
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GC/CM Procurement

Alternative Bidouts

Consent Decree

Design1

Construction

1 Design duration is 30% Design through Final Design.

Contractor NTP 
October 2026

= Milestone

= Task activity

Legend:

Construction 
Completion 
12/31/2034

30% Design 
March 2026

100% Design 
Aug 2028

Substantial Completion 
October 2033

RFP Advertisement Date is targeted for Q1, 2026.



Procurement
Strategy and Requirements
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Do Business With King County
E-Procurement Supplier Portal Registration

Register to a free online session to learn 
how to do business with King County. 

2025 sessions are available 
for registration!

Attend an Orientation

Register as a Supplier
Register today to start responding to 
King County solicitations. 

• Registration is required. 

• User guides & video tutorials available. 

• Contacts us with your questions.

(206) 263-9400
procurement.web@kingcounty.gov

Procurement & Payables 

https://kingcounty.gov/en/legacy/depts/finance-business-operations/procurement/for-business/training.aspx
https://kingcounty.gov/en/legacy/depts/finance-business-operations/procurement/for-business/register.aspx
mailto:procurement.web@kingcounty.gov


Upcoming Capital Projects

2024-2027  | 150+  projects worth  $1.9+ billion

Start planning ahead…
• Contact the King County project manager.

• Get pre-planning details.

• Start forming project teams.

(206) 263-9400
procurement.web@kingcounty.gov

Procurement & Payables 

mailto:procurement.web@kingcounty.gov


Solicitation Abstracts
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All communication must be through the Contract Specialist

• View publicly advertised solicitations on the 
Solicitation Abstracts page and create  a 
response by logging in to E-Procurement.

• High-level details on the solicitation provided:
• Solicitation Number, Title, Status,  

Open & Close Dates, along with the 
solicitation documents

https://fa-epvh-saasfaprod1.fa.ocs.oraclecloud.com/fscmUI/faces/NegotiationAbstracts?prcBuId=300000001727151&_afrLoop=13402041867356165&_afrWindowMode=0&_afrWindowId=null&_adf.ctrl-state=9hfrbs2ks_1&_afrFS=16&_afrMT=screen&_afrMFW=1745&_afrMFH=852&_afrMFDW=1920&_afrMFDH=1080&_afrMFC=8&_afrMFCI=0&_afrMFM=0&_afrMFR=105&_afrMFG=0&_afrMFS=0&_afrMFO=0


Conflict of Interest
Actual Conflict of Interest – When an individual’s judgement, integrity, 
or decision making has been compromised and involves a tangible 
benefit.

Perceived or Apparent Conflict of Interest – When an individual’s 
judgement, integrity, or decision making could appear to be influenced, 
biased, or compromised.

For more information, please visit our website:
https://kingcounty.gov/legacy/depts/finance-business-
operations/procurement/for-business/do-business.aspx
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Business Development & 
Contract Compliance
Equity in Contracting
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Equity & Social Justice (ESJ) Goals

● Diverse business goals are funding dependent (MBE, WBE, 
MWBE, DBE, SBE, VOB, SCS, etc.)

● State certifications by the Office of Minority and Women’s 
Business Enterprises (https://omwbe.wa.gov/)

● King County Business Development and Contract 
Compliance administers the Small Contractor and 
Supplier Certification Program

● Focus on Outreach, Mentorship and Advancing ESJ

● Dedicated ESJ Coordinator

● Workforce Development Goals

For more information visit kingcounty.gov/bdcc
35

https://omwbe.wa.gov/


Tabor 100 Hub

Businesses are welcome to stop in at the 
Tabor 100 Hub for information on resources 
and tools to assist business owners.

Benefits:

• Receive access to resources and 
information on upcoming contracting 
opportunities

• Learn more about opportunities for 
partnerships through networking and 
outreach events, workshops, and 
information sessions
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https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMTIsInVyaSI6ImJwMjpjbGljayIsInVybCI6Imh0dHBzOi8vd3d3LnRhYm9yMTAwLm9yZy8iLCJidWxsZXRpbl9pZCI6IjIwMjMxMTMwLjg2MzkwNDUxIn0.irqot1qcUC7HP0ELYW-8kDFOe0o3oEm5Al8o3YUgQuY/s/2954774164/br/231928146136-l


Master Community Workforce Agreement 
(MCWA)

● Pre-Hire Collective Bargaining Agreement (CBA) between 
King County and the construction Labor Unions

● Covers all County covered projects $5 million and over
● Community Workforce Agreement with Priority Hire and 

Preferred Entry requirements
● Sets basic terms and conditions of employment on 

covered public works construction projects

For more information visit: kingcounty.gov/priorityhire
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http://www.kingcounty.gov/priorityhire


Priority Hire Program

● Workforce and Economic Development Strategy:
Addresses construction workforce shortage, diversifying the 
construction workforce, providing access to opportunities to 
disadvantage communities and furthers the County’s Equity and 
Social Justice Strategic Plan

● Prioritizes individuals living in economically distressed areas 
(Priority Hire ZIP codes) of King County

● Provisions in Priority Hire Ordinance (18672) and as outlined in 
K.C.C. 12.18A, and the Contract Specifications that includes the 
MCWA

For more information visit: kingcounty.gov/priorityhire
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http://www.kingcounty.gov/priorityhire


Q & A
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Submit your questions in the chat



Jeni Bonenfant, Project Control Supervisor
Email: Jeni.Bonenfant@kingcounty.gov
Website: WTD Upcoming 
Contract Opportunities

Thank you
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mailto:Jeni.Bonenfant@kingcounty.gov
https://kingcounty.gov/en/dept/dnrp/waste-services/wastewater-treatment/capital-projects/contract-opportunities
https://kingcounty.gov/en/dept/dnrp/waste-services/wastewater-treatment/capital-projects/contract-opportunities
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