Informational Open House
for Upcoming
Contracting Opportunities

January 15, 2026
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* This meeting is being recorded and
will be posted online with this
presentation in the next week

* Closed captions available

Mic Share

dore Camera
@® Record and transcribe °

() Meeting info

%% Background effects

— ‘ At Language and speech
€9 Turn on live captions

88 Settings

* During the presentation, please
submit your questions in the chat and
Someone will respond via chat or live
during Q&A portion.
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Staying Connected with WTD
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WTD
News and
Updates

Quarterly 1:1 Project Team Meetings will be available January 22"9 through
February 4.

* Sign-ups are now open!
* Visitthe sign-up page to view the schedule of available dates and times
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https://forms.office.com/Pages/ResponsePage.aspx?id=mgXluvB210mZlnLf6V1px4ZdF-RBqZ9BvZmdGhmklN1UM0Q0SkxRVFo1SzVGREhLN084MkExS0w0Ti4u
https://forms.office.com/Pages/ResponsePage.aspx?id=mgXluvB210mZlnLf6V1px4ZdF-RBqZ9BvZmdGhmklN1UM0Q0SkxRVFo1SzVGREhLN084MkExS0w0Ti4u
https://forms.office.com/Pages/ResponsePage.aspx?id=mgXluvB210mZlnLf6V1px4ZdF-RBqZ9BvZmdGhmklN1UM0Q0SkxRVFo1SzVGREhLN084MkExS0w0Ti4u

Upcoming Events

King County Contractor Outreach
& Networking Event

* Wednesday, April 15, 2026
* 9:00am-2:00pm
e Muckleshoot Events Center - Auburn, WA

Register HERE

Registration is FREE!
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https://kingcountycontractorevent2026.eventbrite.com/

Opportunities for
attendees to:

* Network with prime contractors
and consultants and small,
M/WBE firms

Sign up for 1:1 Contractor-
Subcontractor meetings

Learn about upcoming projects
from multiple King County
agencies

® - April 15,2026

2=~ 9:00am-2:00pm
Muckleshoot Casino Events
i ‘ Center e Auburn, WA

New! Attend educational
sessions
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In-Person Contractor
Outreach &

Networking Event:

Prime Contractor/
Consultant Participation

If you are a Prime firm and are
interested in hosting an
exhibitor table and participating
in 1:1 meetings with Sub firms,
let us know: Sign Up Here

(Don’t wait - space is limited!)

kﬂ King County | Wastewater Treatment



https://forms.office.com/g/A2WT7rZiht

Upcoming Procurements
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Collaborative Delivery Projects

“ CPARB-PRC Anticipated Advertisement

Mouth of Duwamish CSO Approved 7/24/2025 Advertised 11/19/25, Open;
Program - Influent Conveyance, Proposals Due 1/27/26
Effluent Conveyance, and

Outfall

GC/CM Services for Mouth of Approved 9/25/2025 February 2026
Duwamish CSO Chelan Wet

Weather Storage Tank

GC/CM Services for Approved 7/24/2025 March 2026
Sammamish Plateau Diversion

GC/CM Services for STP Anticipated 2/26/26 April 2026
Treatment & Electrical (Pending CPARB-PRC approval)

Improvements




Upcoming Projects
Anticipated Advertisement

Engineering Services for the East $15M Advertised 12/29/25;
Ship Canal Combined Sewer Proposals Due 2/3/2026
Overflows Currently under Cone of Silence
Contact P&P: jsebero@kingcounty.gov
Small Generators Replacement, ~$10M Q12026
All Groups
South Plant Dissolved Air $34.7M Q32026
Flotation Tanks Rehabilitation
Brightwater Operations Center $9.5M Q4 2026

Roof & HVAC Replacement -
Construction

Lake Hills and NW Lake $70M Q12027
Sammamish Interceptor Upgrade

All projects are subject to appropriation




Work Order Contracts
Anticipated Advertisement

Miscellaneous Pipe Repair Work $3M 2/2026
Order

Roof Replacement and Repair $3M 2/2026
Work Order

Structural Leak, Joint Sealant, $750K 2/2026

and Grout Repairs Work Order

Offsite Mechanical Construction $4M 2/2026
Work Order

Offsite Electrical Construction $4M 2/2026
Work Order

Sewer Cleaning and CCTV $1M 8/2026

Services Work Order

All projects are subject to appropriation




Potential Upcoming Projects for
WO Contracts™

* WPO Richmond Beach PS Bar Screen « WPO Alki WWTS TSS Improvements (MAM)

Replacement WPO 8th Avenue South CSO Outfall Repair

* SPO Yarrow Bay PS Emergency Standby . : :
Generator Replacement Yggi;zsﬁqseﬁiatlons - seal water line

* SPO Metro Mountain Bank Stabilization . STP North Primary Effluent Launderer
* Denny Way RS Outfall Gate Replacement Rehabilitation
* WPO W. Seattle HVAC Replacement * WPO Lake Ballinger RSP 3 & 4 Replacement

* CTP Carnation Membrane Tank Coatings & ¢ And various small equipment replacements
Platform Upgrade

 STP Digester Chiller #1 Replacement and

Piping Modifications *This list may shift as priorities evolve.
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Additional Resources

For information on additional upcoming procurements, please visit:

* WTD Upcoming Contract Opportunities page

* Procurement & Payables Upcoming Capital Projects page



https://kingcounty.gov/en/dept/dnrp/waste-services/wastewater-treatment/capital-projects/contract-opportunities
https://kingcounty.gov/en/dept/dnrp/waste-services/wastewater-treatment/capital-projects/contract-opportunities
https://kingcounty.gov/en/dept/executive-services/about-king-county/business-operations/finance-business-operations/procurement-payables/upcoming-projects
https://kingcounty.gov/en/dept/executive-services/about-king-county/business-operations/finance-business-operations/procurement-payables/upcoming-projects

Upcoming Projects
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Sammamish Plateau Diversion
(GC/CM)
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Project Background and Need

Project will address regional conveyance system capacity needs by diverting
flows out of the South Lake Sammamish Planning Area to the north; this will
alleviate capacity needs at several King County conveyance facilities.




Project Scope, Cost, and Schedule

* The Sammamish Plateau Diversion
Project will divert flows out of the
South Lake Sammamish Planning
Area north by:

* Designing and constructing a new
conveyance line capable of
diverting up to 7.31 million gallons
per day (MGD) of flow from the
Southh Lake Sammamish area
north.

* Upgrading WTD’s York Pump
Station.

* The project was approved to use the
GCCM delivery method at the July
2025 Washington State DES Project
Review Committee Meeting.

Estimated Construction
Contract Cost: $260 Million

i Estimated
Milestone Schedule
PRC Approval Q3 2025
Advertisement Q12026
NTP Q4 2026




South Treatment Plant
Treatment and Electrical Improvements (TEl)
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Project Background

* Collaborative Delivery Bundle

« $422M estimated total project Cost
* $212M Construction
* $210M Non-Construction

* Pending WTD Board and CPARB - PRC
approvals




Project Scope

ODOR CONTROL - N —

SOLIDS MCC

SECONDARY TREATMENT

STP Chemical ORT System and Dewatering RS Y/ZNN o \D > :STPRASPlpIngand Component.
Carbon Scrubber Improvements ' Al = " Replacement
* Replace tower supply blower, o . . f ) (VRS s . Replace RAS piping, valves
eXtend Carbon tower eXhaUSt’ and GU\'M.EBW."\TERBUILDING \ ~ C - °"§" Wf" 9‘{" ~ - T’rksr?tgsgric.cass / | : flowmeter pumpS ’and VFD,S With :
components 7 Ffm / PN \ restricted and confined spaces
E&ST-WFE.:gJTELﬁJTP?EL CENTRIDRY .lllllllllllllllllllllllllllllllllllllllll.
PRELIMINARYTREATMENT / fl, .I :IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII.
South Plant Barscreen Upgrade Tl . A ' STP Secondary Sedimentation Tank
g _ gy

MNORTH-SOUTH
TUNNEL (EAST)

Retrofits
Modify tank inlets and scum
removal mechanisms

* Replace barscreens and rakes within
confined space.

n
]
.IIIIIIIIIIIIIII

South Plant Influent Gates & Actuators
Replacement

« Replace four influent gates, actuators, " N o A~ : SP Flow Control Structures (#1-d)
wiring, motor control center, and canopy wWas fonodl = - Component Replacement

ELECTRICAL IMPROVEMENTS s Replace flow meter, valves, piping

and associated component
South Plant Electrical Improvements
* Replace transformers, switchgears, and
motor control centers throughout STP (25
assets total)

GATE 4




Project Schedule

_mm 2027 | 2028 | 2029 | 2030 | 2031 | 2032 |

KC Alternative Delivery Committee o

CPARB PRC Presentation o

Design ® ®

GC/CM Procurement O—I

Preconstruction Services ® ®

Construction Services X o

PRC Approval 0 Substantial Completion

. Contractor NTP X Construction

CPARB PRC approval and subsequent dates subject to change




South Treatment Plant
Dissolved Air Flotation Thickener (DAFTs)
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Project Background

* DAFTs thicken sludge

* 6 below ground tanks (Four 55’ and two 65’)
* Cover systems and Mechanical equipment
* Significant corrosion and equipment failures S
 Design, Bid, Build (BDD) Delivery




Project Scope

* Demo covers and equipment

e (Cutconcrete tank walls on DAFTs 1-4

* Install new mechanisms and cover systems
* TJestand commission

* Only asingle DAFT out of service at atime

* Fiveindividual part substantial completions




Schedule and Cost

Milestone Estimated Schedule

Bid Advertisement July 2026

Contract NTP December 2026

Partial Substantial Completion* November 2027*

Substantial Completion October 2030

* Each DAFT will have a partial substantial completion date starting in November 2027
then approximately every 7 months for the remaining DAFTS.

Estimated Construction
Contract Cost: $34.7M




BWTP Facility Program

Brightwater Capital Projects
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Brightwater Operations
Center Roof and HVAC
Replacement +Solar

Brightwater
Turbo Blower
Replacement



Brightwater Turbo Blower Replacement

Background Information

Seven turbo blowers supply air to
aeration basins 1,2, and 3

Installed in 2009, showing signs of
failure and are due for replacement

Overheating and elevated pressure in
the ducting system led to gasket
damage further downstream

Not suitable for efficient operation
under low airflow conditions

Repairs challenging due to logistic
constraints




Brightwater Turbo Blower Replacement

Project Scope

* Toreplace seven turbo blowers with more advanced units that meet the
following conditions:

* Meetdesign airflow / operating range and pressure settings

» Sufficient turndown capability

* Local service centers and readily available maintenance support

* Compatibility with the existing plant aeration system piping and layout.
* Compatibility with existing power distribution system.

* Ablower package that includes an integral motor, VFD, and PLC.

* Connect and function with the existing controls through the Emerson
DCS.

* Fitwithin the current blower footprint.
e Turbo Blowers must be backward compatible for future upgrades.
* The implementation of the project will require a detailed phased installation
schedule to minimize operational disruptions.

* At least two of the existing blowers must remain operational during
replacement

* Once all new blowers have been installed and individually tested, final
integration will occur to integrate the new blowers within the existing
aeration control scheme




Brightwater Operations Center Roof and
HVAC Replacement + Solar Project

Background Information

* Original building constructed in 1999, functioned as a soup production
facility.

* The 2012 Brightwater Treatment Plant construction included remodeling the
building to the current configuration as an operations center and warehouse.

* Roof and HVAC (Heating, Ventilation and Air Conditioning) system were not
modified and have not been upgraded to date.

* The BWTP Operations Center (BOC) includes offices for BWTP management
staff, laboratories, control rooms, operations cafeteria, storage rooms, and
workshop space.




Brightwater Operations Center Roof and
HVAC Replacement + Solar Project

Project Scope

Preliminary Project Scope Statement
* Code-compliantimprovements to the physical building infrastructure to provide a new roofing system

* Replacing the HVAC air conditioning system for office spaces, and a new PV solar system by implementation of the following key
elements:

Roof Replacement

* |nstallation of approximately 92,000 square feet of 3-Ply SBS Modified Bitumen Roofing System.

HVAC Air Conditioning Unit Replacement

* |nstallation of a new 70-ton variable air volume (VAV) air conditioning unit

Equipment Removal:

* Demolition and removal of all abandoned HVAC and mechanical equipment at roof level. This includes the removal of two ventilation
units, fan ducting, pipes, and intakes on the roof.

PV Solar System:

* |nstallation of a new 665 kW DC-rated solar system on ballasted racking.

Electrical Improvements:

* Modify and upgrade electrical raceway and cables as required to support the new HVAC system, PV solar system and associated
components.

Safety Improvements:

* Installation of approximately 1,320 lineal feet of aluminum guardrail for permanent fall protection railing along the roof perimeter.




Anticipated Construction Costs

BLOWER REPLACEMENT PROJECT

Blowers Replacement, construction $ 4,405,000

ROOF/HVAC AND SOLAR PROJECT

ROOF/HVAC AND SOLAR, construction $ 9,456,900

*Does notinclude construction sales tax or allowances.




High-Level Planning Schedule

[ TURBO BLOWER REPLACEMENT ]

Implementation Roof and
HVAC

[ BOC ROOF, HVAC AND SOLAR }




Conclusion

Brightwater Facility Program Project Managers have drafted some additional
questions for potential GC/CM contractors that would be interested in this
bundle of projects.

The Brightwater team is excited about future projects to be implemented within
the near future including Biogas optimization, Space Heating and future plant
expansion.

WTD values your feedback and partnership. If you're interested in learning more
about these two projects, we’d love to schedule a one-on-one conversation.

THANKS!




Procurement

Strategy and Requirements
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Do Business With King County

E-Procurement Supplier Portal Registration

Reqister as a Supplier

kgKing County A @ s

Register today to start responding to
. .. . 1

King County solicitations. E E O &6 & O 06 @

Company Contacts Addresses Business  MAICS Codes Rosters and Review

. . . . ’ Details Classifications Certifications
. Reglstrat|on IS I‘eC|L|II‘ed. m Register Supp”er: Company Details @ Back | Next Save for Later =~ Register Cancel
King County
. User guides & video tutorials available. m" Please complete all required fields. Select "Mext" or "Save for Later” after entering your contact infermation.
E * Supplier/Company Name * Tax Country E|
o Contacts us with your questions. * Tax Organization Type v Taxpayer ID
Supplier Type ~

Corporate Web Site

* Required: attach a completed IRS W-0 form Mone ==

Attend an Orientation

Register to a free online session to learn
how to do business with King County.

Aftach the required documents.

Your Contact Information
lr.* Enter the contact information for this registration. This contact will be assigned as the default Admin and Bidder for the Supplier.

2026 sessions are available Kin&gﬂty
for registration! * eml Procurement & Payables
(206) 263-9400

procurement.web@kingcounty.gov



https://kingcounty.gov/en/legacy/depts/finance-business-operations/procurement/for-business/training.aspx
https://kingcounty.gov/en/legacy/depts/finance-business-operations/procurement/for-business/register.aspx
mailto:procurement.web@kingcounty.gov

Upcoming Capital Projects

@ Search

m King County @ English

Start planning ahead...

* Contact the King County project manager.

B . @ FORBUSINESS » UPCOMING CAPITAL PROJECTS

* Get pre-planning details. HOME » E
» Start forming project teams. UpCOITIIng Caplta| PTOJECTS

Plan ahead for these construction, architecture & engineering projects

& Hide fields = Filter & Group I Sort =1 Q
O Project ~ | Value ~  [Est. Ad Date ~  Type ~  Agency

HUBS 12th & Jackson Design £900,000.00 A/E Consultant Metro Transit
2 Site Security Improvements £3,000,000.00 A/E Consultant Metro Transit
3 South Facilities Roof Replacement £1,400,000.00 Construction Metro Transit
4 Central Base Parking Garage Gate/Arm System Replacem... $200,000.00 A/E Consultant Metro Transit
5 Rail Operations Work Order Construction Metro Transit
6 2023 Bridge Guardrail Improvement £1,000,000.00 10/24/2024 Construction Roads

Procurement & Payables
(206) 263-9400

§750,000.00 10/28/2024 A/E Consultant Roads

Work Order Multidisciplinary Engineerning Services for Ro...

2024-2027 |


mailto:procurement.web@kingcounty.gov

Solicitation Abstracts

All communication must be through the Contract Specialist

Abstract: G&S Solicitation KC000073 x
» KO c t 0 — Signin Title RFP Ecolensumer Outresch and Waste Prevention Program Open Date  1/1521 05:20:11 PM
lng oun y e Solicitation oz 5 oyjicitatian Close Date  2/0/21 02:00:50 PM
Type o o )
Status  Active Posting Date 111821

Solicitation Abstracts

Buyer Michele Poste

Time Zone Pacific Standard Timd Email Michalle Poste@kingoounty.gov

Synopsis  To assist King County Solid Waste Division (SWD) in developing and
oparating its EcoConsumer Ouireach and Waste Prevention Program
(EcoConzumer)

Welcome to King County E-Procurement Portal

4

This page displays solicitations for King County. Clicking on the "Details” of a solicitation below will display a summary of the solicitation. Additional Information

Pre-BidPProposal Conference Date Bid Opening Location  N/A
Suppliers must register with King County as an E-Procurement Supplier to gain full access in the supplier portal to download attachments and submit a response to
any solicitation. Infermation on registering with King County as an E-Procurement Supplier, as well as resources to assist with navigating the supplier pertal, can be

found by following the link below:

Second Pre-BidProposal Conference Date Small Business Requirements Apply? Mo

Pre-Bid/Proposal Location Mo Pre-Froposal conference Department
s

Last Date for Questions  2/2/21 05:00:00 FM Division

https://kingcounty. gov/procurement/re gistration

Adter registration, the link to the E-Procurement Sign-in page is below:

* View publicly advertised solicitations on the
Solicitation Abstracts page and create a
response by logging in to E-Procurement.

 High-level details on the solicitation provided:

Infermation such as a list of suppliers that have expressed interest in solicitations, suppliers that have attended pre-bid or pre-proposal meetings, or submittals
received by King County on past procurements can be found on the Solicitation Resources Page:

https://kingcounty. gov/dapts/finance-business-operations/procurement/for-businessisolicitation-resources. aspx

« Solicitation Number, Title, Status,
Solicitation Title _Is_:;i:itation Status Posting Date Open Date Close Date Details Open & Close Dates, a Iong With the
KC000021,3 Engineering Services for Cedar Hills Regional Landfill Area 8 AEE Sdlicitation Actve 1118721 02:52:0... 1220 1:28.... 121721 12:00:5...

solicitation documents

KCO00073 RFP EcoConsumer Outreach and Waste Prevention Program G&S Solicitation Active 11521 05:20:1... 11521 05:20:1... 20821 02:00:58...



https://fa-epvh-saasfaprod1.fa.ocs.oraclecloud.com/fscmUI/faces/NegotiationAbstracts?prcBuId=300000001727151&_afrLoop=13402041867356165&_afrWindowMode=0&_afrWindowId=null&_adf.ctrl-state=9hfrbs2ks_1&_afrFS=16&_afrMT=screen&_afrMFW=1745&_afrMFH=852&_afrMFDW=1920&_afrMFDH=1080&_afrMFC=8&_afrMFCI=0&_afrMFM=0&_afrMFR=105&_afrMFG=0&_afrMFS=0&_afrMFO=0

Conflict of Interest

Actual Conflict of Interest — When an individual’s judgement, integrity,

or decision making has been compromised and involves a tangible
benefit.

Perceived or Apparent Conflict of Interest — When an individual’s

judgement, integrity, or decision making could appear to be influenced,
biased, or compromised.

For more information, please visit our website:
https://kingcounty.gov/legacy/depts/finance-business-
operations/procurement/for-business/do-business.aspx




Business Development &
Contract Compliance

Equity in Contracting
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Small, Diverse Business, and Equity & Social

Justlce (ESJ) Goals

Diverse business goals/requirements are funding dependent:

Federal funds, King County, other grant funding
® Types of goals/requirements may include (among others):

O Minority Business Enterprise (MBE)
O Women’s Owned Business Enterprise (WBE)
O Federal Small Business Enterprise (FSBE)

O Small Contractor and Suppliers (SCS)
® State and Federal certifications: the Office of Minority and
Women’s Business Enterprises (https://omwbe.wa.gov/)

® SCS Certification: King County BDCC

® ESJInnovation Plan:

O  Five Possible Elements
® Focus on Outreach, Mentorship and Advancing ESJ

For more information visit kingcounty.gov/bdcc

Ry oV e lb 2, aﬂd
Affordable, afe, q o* ot‘,) 4 h‘-""n. :
2 é ngtwal rﬂd" o a‘-"‘{' "f&,' buiy ang m;wh services
Accoss *0 P Equity @ et Yocal food : o envir onmeng,
Access to affordable: health¥ Early oy h
Equitable law and jusice system %d dovelopment
Economye

suong, vibrant ne h p
e/,
ighbo, Tho ods %Pm ont

A{CQSS to safe and officient "-M’POI'!MIOn



https://omwbe.wa.gov/

Tabor 100 Hub

Businesses are welcome to stop in at the
Tabor 100 Hub for information on resources
and tools to assist business owners.

Benefits:

® Receive access to resources and
information on upcoming contracting
opportunities

® Learn more about opportunities for
partnerships through networking and
outreach events, workshops, and
information sessions



https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMTIsInVyaSI6ImJwMjpjbGljayIsInVybCI6Imh0dHBzOi8vd3d3LnRhYm9yMTAwLm9yZy8iLCJidWxsZXRpbl9pZCI6IjIwMjMxMTMwLjg2MzkwNDUxIn0.irqot1qcUC7HP0ELYW-8kDFOe0o3oEm5Al8o3YUgQuY/s/2954774164/br/231928146136-l

Master Community Workforce Agreement
(MCWA)

e Pre-Hire Collective Bargaining Agreement (CBA) between
King County and the construction Labor Unions

e Covers all County covered projects $5 million and over

e Community Workforce Agreement with Priority Hire and
Preferred Entry requirements

e Sets basic terms and conditions of employment on
covered public works construction projects

For more information visit: kingcounty.gov/priorityhire



http://www.kingcounty.gov/priorityhire
http://www.kingcounty.gov/priorityhire

Priority Hire Program

e \Workforce and Economic Development Strategy:

Addresses construction workforce shortage, diversifying the
construction workforce, providing access to opportunities to
disadvantage communities and furthers the County’s Equity and
Social Justice Strategic Plan
® Prioritizes individuals living in economically distressed areas
(Priority Hire ZIP codes) of King County
® Provisions in Priority Hire Ordinance (18672) and as outlined in
K.C.C. 12.18A, and the Contract Specifications that includes the
MCWA

For more information visit: kingcounty.gov/priorityhire



http://www.kingcounty.gov/priorityhire
http://www.kingcounty.gov/priorityhire

Q&A

Submit your questions in the chat

King County | Wastewater Treatment
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Thank you

Jeni Bonenfant, Project Control Supervisor
Email: Jeni.Bonenfant@kingcounty.gov

Website: WTD Upcoming
Contract Opportunities

King County | Wastewater Treatment
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mailto:Jeni.Bonenfant@kingcounty.gov
https://kingcounty.gov/en/dept/dnrp/waste-services/wastewater-treatment/capital-projects/contract-opportunities
https://kingcounty.gov/en/dept/dnrp/waste-services/wastewater-treatment/capital-projects/contract-opportunities
https://kingcounty.gov/en/dept/dnrp/waste-services/wastewater-treatment/capital-projects/contract-opportunities
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