GA-HIV
N

>
WN/NG cO®

Minutes 8 Monday, April 13", 2026
4pm-6:30pm
Virtually through Zoom & in-person @ the Chinook Building downtown
Council Members Present: Raaka Kumbhakar (Madison Clinic), Laura Jones (System of Care Co-Chair, WA Dept
of Corrections), Morgan Feder (Lifelong), Victor Velazquez (+Caucus Co-Chair, Seattle Roots), Jen Balkus (Dept
of Public Health-Seattle & King County), Genie Sheth, Chris Wukasch (WA Dept of Health), Alima Garcia-Santos
(Lifelong)
Council Members Absent: Andrew Ashiofu (Council Co-Chair, excused), Katie Hara (Council Co-Chair, Bailey
Boushay, excused)
Planning Council Staff Present: Karen Chung, Rose Pipkin
Recipient Staff Present: Mark Baker
Visitors Present: Michael Louder (Councilmember awaiting membership approval by King County Executive
Zahilay’s Office), Dominic Calhoun (AIDS Health Foundation), Tony Radovich, Kelly Hill (Councilmember awaiting
membership approval by King County Executive Zahilay’s Office), Samantha McDonald (YWCA, Councilmember
awaiting membership approval by King County Executive Zahilay’s Office), Isai Diaz (Entre Hermanos)
Italics denote Planning Council Membership.

I.Welcome, Meeting Rule Reminder, Introductions and Announcements

No announcements

1. Public Comment

e POCAAN is no longer funded by Ryan White Part A (RWPA), and clients are being transitioned to other

agencies.
Ill.Staff Report

e Stipends are delayed by changes to internal gift card processes, and those receiving these will be updated
with a timeline as this becomes clear.

e Staff and Victor are attending the “Every Month is Black History Month” event this Saturday the 18 at the
Northwest African American Museum to recruit for the Council and provide community outreach and
education.

e Needs Assessment incentives are delayed by internal gift card processes, and the goal is to have these
operational and beginning the needs assessment this week.

IV.Recipient Report

e Year end is being wrapped up and contracts for grant year 2026 are being entered.

e The Annual Progress Report is due next month.

e The Health Resources and Services Administration (HRSA) site visit is upcoming, and the Recipient Team is
working to submit documents and prepare for this.

e Agency site visits by the Recipient Team are upcoming.

e With quorum present, the meeting agenda and minutes from March were reviewed for approval.

V.Meeting Agenda
The year was changed to 2026
The agenda was approved as amended by acclamation.
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VIII.

VI. Meeting Minutes
The March minutes were approved as written by acclamation.
VIl.Executive Committee Report
e The HRSA site visit is upcoming in May, and they will be meeting with the Recipient Team, Council Co-
Chairs and Council staff. Staff is gathering the required documents to submit for this. One of the
documents is the bylaws, and the Executive Committee is presenting proposed changes to the bylaws.
These are:
o Change Membership and Operations Committee to the Community Engagement, Membership,
and Operations Committee
o Establish a maximum membership of 40 members. This was a recommendation by our funders last
site visit.
o Allow case-by-case exceptions to the rule allowing only one member per subrecipient agency.
o Clarify the term of elected office section so it is clearer. Also clarify that returning members can
once again serve in elected office.
o Amend to allow for virtual meetings.
o Remove mention of conflict cards, as we no longer use cards.
o Create a procedure to approve non-Council members who'd like to join +Caucus or System of Care.
e Clarification was requested why the required break of membership after two terms, and this is not a King
County requirement. Membership/Operations can discuss this further to see if a revision is needed.
MOTION: Victor moves to approve the bylaw edits as presented. Chris seconds
Discussion: None
The motion passed with the following vote:
= |nfavor — 8 — Morgan, Victor, Genie, Chris, Jen, Laura, Alma, Raaka
=  QOpposed -0-
=  Abstaining -0-
System of Care Committee Report
e Maedical Transportation and Psychosocial Support service standards were reviewed and updated. Staff
presented the minor changes. A minor clarification in 3.2 of Medical Transportation was added.
MOTION: Chris moves to approve Medical Transportation and Psychosocial Support standards as revised.
Discussion: None
The motion passed with the following vote:
= |nfavor—5— Chris, Raaka, Victor, Jen, Genie
= Opposed -0-
= Abstaining -3- Morgan, Laura, Alma
e The integrated plan will be discussed and finalized at the next meeting.
Membership/Operations Committee Report
e Juliana Odindo has applied to the Council and been interviewed. She is being recommended for Council
membership.
MOTION: It is with great enthusiasm that Victor submits the application for this candidate, Chris seconds.
Discussion: None
The motion passed with the following vote:
= |nfavor — 8 — Morgan, Victor, Genie, Chris, Jen, Laura, Alma, Raaka
=  Opposed -0-
= Abstaining -0-
o Staff will forward Juliana’s application to King County Executive Zahilay’s Office for final membership
approval.
+Caucus Report
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Xl.

XIil.

The +Caucus is planning the annual International Day of Friendship (IDOF) event. Victor drafted a plan
from the discussions thus far, and this was reviewed. The tentative date for this is Monday August 10t
from 4pm-8pm to be held instead of the August Council meeting.
The theme of the event is “Connections for Change” with proposed locations being the Cathy Hillenbrand
Community Room at Cal Anderson Park, the O'Neill Training & Events Room at Peer Seattle, or returning to
Judkins Park.
The Council will be providing food, and Councilmembers and +Caucus members are encouraged to bring a
dish they love to share.
There are 3 proposed awards:

o Ryan White Community Champion Award

o HIV Advocacy Award

o Beacon of Hope Award
An emcee is still needed for the event, and Victor can do this if there are no volunteers.
A speaker is possible at the event, and suggestions are welcome on who could give a “state of the
community” address.
Interactive activities will be a part of the event, and trivia is a proposed option.
Needs Assessment, Priority Setting & Resource Allocation Committee Report
The needs assessment is ready to go except for the gift card incentives, which are delayed by an internal
process within King County. Once this is resolved, the needs assessment will begin.
A short presentation was prepared by Jen Balkus, as requested, regarding sampling and surveying. The
person who requested this is not present, and this will be tabled until they can be present.
Adjourn

NEXT MEETING: Monday, May 11, 2026 virtually through Zoom and downtown at the Chinook Building.
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https://kingcounty.gov/about/contact-us/locations/Chinook.aspx
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