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Minutes ¥ Monday, June 8", 2026
4pm-6:30pm
Virtually through Zoom & in-person @ the Chinook Building downtown

Council Members Present: Katie Hara (Council Co-Chair, Bailey Boushay), Raaka Kumbhakar (Madison Clinic),
Andrew Ashiofu (Council Co-Chair), Kelly Hill, AlIma Garcia-Santos (Lifelong), Michael Louder, Samantha
McDonald (YWCA/BABES), Genie Sheth

Council Members Absent:

Planning Council Staff Present: Karen Chung, Rose Pipkin

Recipient Staff Present: Mark Baker

Visitors Present: Abraham (Spanish/English interpretation), Isai Diaz (Entre Hermanos), German Galindo,
Tony Radovich, Dominic Calhoun (AIDS Health Foundation),

Italics denote Planning Council Membership.

Welcome, Meeting Rule Reminder, Introductions and Announcements

Samantha, Kelly and Michael were confirmed as Councilmembers before the last meeting and have been
attending for the past few months. Juliana and Jay have also been confirmed by the King County
Executive’s Office.

Meeting Agenda

The agenda was approved as written by acclamation.

Meeting Minutes

The May minutes were approved as written by acclamation.

V.

VL.

Public Comment

Volunteer support was offered for the International Day of Friendship (IDOF) event in August.

Questions were raised regarding return to office mandates for those utilizing Medicaid and how this is
impacting services and health outcomes for People Living with HIV/AIDS (PLWH). Council staff will reach
out to Washington State Department of Health (DOH) colleagues to see if there is more information
regarding this. This will likely be a part of regular ongoing collaboration conversations between DOH, Ryan
White Part A (RWPA) and Ending the HIV Epidemic (EHE).

Housing Opportunities for Persons with AIDS (HOPWA) funding for Snohomish County now falls under
Washington State instead of City of Seattle.

Staff Report

The initial calendar invites have been sent for the 4™ International Day of Friendship (IDOF) on Monday
August 24t from 4-8pm.

Bus tickets and parking vouchers are available for consumer Councilmembers attending Council meetings
in person. If interested, staff has these available at all in-person meetings.

Telecom reimbursements are in process and gratitude was given for those who have already submitted
their paperwork.

Staff have contacted consumer Councilmembers receiving stipends to update them on the progress and
delays of the current round of monthly stipends.

Recipient Report
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VII.

VIII.

The final award was received last week for fiscal year 2026. There was budget decreases expected over the
next 5 years, but the decrease this year was $100,000 double what was projected. No adjustments to
subrecipient awards are being planned currently, and adjustments will happen at mid-year reallocations as
needed.
Annual agency site visits are approximately 2/3rds done. Overall, these are going very well, and agencies
are providing great services. The goal is to have these site visits completed and letters sent by July 315,
All year-end reporting is due. This is mostly done with the few items remaining on the agenda for this
evening.
The final site visit letter has not yet been received from the Health Resources and Services Administration
(HRSA). The site visit went well, with no findings for the Council or administration. There was one fiscal
finding, which the Recipient Team asked the site visit team to document regarding King County payment
policy. There were no findings for Clinical Quality Management (CQM), and they could not offer any
improvement options which is a rare occurrence.
Executive Committee Report
The Planning Council was offered 1 improvement option during the site visit with contracting and the
timeline of the assessment of the administrative mechanism. A strength highlighted was the strength of
the working relationship between the Council and the Recipient’s Office.
Needs Assessment, Priority Setting & Resource Allocation Committee Report
The needs assessment closed at the end of May with a little over 300 responses. In previous years this has
taken 2 months, and this time was about 5 weeks. The funded agencies did an excellent job recruiting
consumers to participate in the survey. The incentive amount was double than previous amounts, and this
likely helped recruit participants.
The start of the needs assessment survey was delayed, and this means the practicum student assisting in
data analysis is out on summer break and will finish this analysis when they get back in the fall before
presenting the findings to the Council.
Other components of the needs assessment are finishing up including the provider survey and the
resource inventory.
The carryover request is an annual mechanism to request unspent funds getting rolled over to be spent in
the next grant year or lost past that. There must be 5% or less unspent funds of the total award to avoid
penalties in future funding. There are unobligated funds in both the formula and Minority AIDS Initiative
(MAI) funds from fiscal year 2025, which are the only two categories funds can be requested for carryover.
Supplemental and previously carried over funds cannot be requested. The funds remaining are:

o $481.10in Part A Formula: Administration
$16,214.13 in Part A Formula: Quality Management
$164.02 in Medical Nutrition Therapy Services
$7,917.09 in Mental Health Services
$2,200.48 in Outpatient Ambulatory Health Services (OAHS)
$3,358.03 in Oral Health
$6,143.96 in Emergency Financial Assistance (EFA)
$1,281.35 in Food Bank Services
$13,964.22 in Housing Services
$2,174.79 in Medical Transportation
$55,551.58 in Non-Medical Case Management (NMCM)
$2,311.15 in Outreach Services
$896.20 in Psychosocial Support Services

o Foratotal of $112,758 in unobligated formula funds
There is $72,403.51 remaining in supplemental funds, and these are not eligible for carryover requests.
MAI has $56,044 remaining in unobligated balances. These are from:

o $4,445 in Early Intervention Services (EIS)

O O 0O O O O O 0 O o0 O O
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o $51,599 in NMCM-MAI

e The NAPSRA Committee is recommending requesting carryover and reallocating these as follows:

XI.

o Formula Funds
»  $82,758 to Mental Health for hiring a 0.5 Full-Time Equivalent (FTE) provider
* $30,000 to EFA due to there being a high demand for this service category
o MAI Funds: a 60/40 split $33,626 for Black clients and $22,418 for Latine clients. This was divided
by prevalence in these communities with a slight increase for those experiencing challenges due to
changes at the federal level.
e Mental Health, Substance Use, and Outreach services were all high priorities for the Council at the last
prioritization. EFA is number 5 on the service category prioritization list.
MOTION: Alma moves to accept the carryover request as proposed. Samantha seconds.
Discussion: None
The motion passed with the following vote:
= Infavor -9 - Genie, Samantha, Michael, Andrew, Morgan, Kelly, Victor, Raaka, Alma
= QOpposed -0- none
= Abstaining -1- Katie
e RWHPA is no longer contracted with POCAAN who was contracted to provide NMCM-Chemical Dependency.
They were the only agency awarded funds in this service category, which requires the Council to reallocate
the remaining funds from this service category. The recommendation from the Recipient’s Office is to keep
these funds in some form of substance use services. The Council is being asked to reallocate these $52,159
to Medication for Opioid Use Disorder (MOUD) services.
MOTION: Genie moves to accept the reallocation recommendation from the committee. Morgan seconds
Discussion: None
The motion passed with the following vote:
= |nfavor — 9 — Genie, Samantha, Michael, Andrew, Morgan, Kelly, Victor, Raaka, Alma
= QOpposed -0- none
=  Abstaining -1- Katie
5-minute break
System of Care Committee Report
e Staff reviewed the minor changes for OAHS:
o All service standards are being changed to indicate enrollment is in the Provide database.
o Items were added to specify what a treatment plan should address.
<Andrew Ashiofu left the meeting>
MOTION: Victor moves to accept the changes as presented. Samantha seconds.
Discussion: None
The motion passed with the following vote:
» Infavor -8 —Samantha, Michael, Genie, Morgan, Kelly, Aima, Raaka, Victor
=  QOpposed -0- name
=  Abstaining -1- Katie
+Caucus Report
e Victor shared the resource created from agency contacts made at the “Every Month is Black History
Month” event in April. This was created to help analyze what agencies overlap with the work of the Council
and what agencies are interested in joining the International Day of Friendship (IDOF) event.
e The Cathy Hillenbrand Community Room has been reserved as the location for the event.
e The food for the event has yet to be decided, and Councilmembers and members of the +Caucus are
welcome to bring potluck items with a list of ingredients.
e There are 3 proposed awards: HIV Advocacy Award, Beacon of Hope Award, and the Ryan White
Community Champion Award. Nominations for these awards are open.

e Andrew and Victor will be hosting the event.
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Xil.

There is an HIV Jeopardy created which is operational and will allow for teams to compete with easy trivia.
The flyer for the event is being finalized, and this will have a QR code to the Council’s website or +Caucus
brochure.

The +Caucus will discuss what needs for volunteers the event may have.

Community Engagement, Membership and Operations Committee Report

This committee has not been meeting, and staff will continue working to recruit members to this
committee.

Juliana and Jay will be the newest Councilmembers, and they may be interested in this committee.
Unaligned consumers, members from Snohomish & Island counties and a Medicaid provider are the only
current membership vacancies.

This committee was changed to move some responsibilities out of the +Caucus.

Adjourn

NEXT MEETING: Monday, July 13%, 2026 virtually through Zoom and downtown at the Chinook Building.
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https://kingcounty.gov/about/contact-us/locations/Chinook.aspx
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