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Lead Health 
Insurance Navigator 
Organization – King, 

Snohomish, Clallam & 
Jefferson counties:

Through community partnerships, outreach, and enrollment assistance, we work to ensure that all 
residents have access to affordable health insurance and the healthcare services they need.

We coordinate and support the King County Navigator Network, which includes: 

38 partner agencies in King, Snohomish, 
Clallam & Jefferson

350+ certified Navigators dedicated to 
connecting residents with healthcare coverage. 

Our responsibilities include: 
Monitoring uninsured 

rates across King County, 
Snohomish, Clallam & 

Jefferson counties. 

Developing and 
implementing strategies 
to reduce the uninsured 

population. 

Assisting residents with 
enrolling in health 

insurance and 
maintaining coverage. 

Identifying and 
addressing barriers that 

prevent successful 
enrollment. 

Public Health – Seattle & King County serves as the Lead Navigator Organization for King, Snohomish, 
Jefferson, and Clallam Counties. 

Under the Affordable Care Act (ACA) and 45 CFR §155.210, every county is required to maintain a Lead 
Navigator Program to help consumers understand their health insurance options and access affordable 

coverage that meets their healthcare needs. 



Public 
Health-
Focus

• When the HR-1 changes were approved in July of 2025, we 
immediately developed our Road Map in response to the 

changes.  Our goal is to keep Washington residents 
covered!!

• Our roadmap is designed to align with and support the 
leadership of our state partners, including the Health Care 

Authority, the Department of Social and Health 
Services, and the Washington Health Benefit Exchange. 
• We are focused on collaboration, coordination, and 
education across agencies and organizations to ensure a 

consistent and effective response.
• As we move forward, we recognize that many 

organizations have long served as champions for the 
individuals and families most affected by these 

changes.
• We also acknowledge that many of these organizations will 

also experience direct impacts. By working collectively, 
sharing information, and coordinating our efforts, we all
have an opportunity to build a stronger, more effective 
response that helps protect access to coverage for the 

communities we serve.



Public 
Health 
Roadmap



Public Health Roadmap



To understand health insurance and what’s changing, 
you must understand health care reform!

March 2010: US government 
enacts the Patient Protection and 
Affordable Care Act (the “ACA” ).  
The ACA goals were to make 
health insurance more affordable, 
increase access and improve 
health care quality.     

2013: Each State had to create 
their own marketplace or website 
to shop for insurance.
Our marketplace to go shopping 
for insurance is called:  
Wahealthplanfinder.org

Each state had the option to 
create a Medicaid Expansion 
program (19-64).  
(33 states chose to use the federal 
marketplace Healthcare.gov )
•Washington State created a new  

Medicaid/Apple Health expansion 
program.  

•Most Medicaid enrollment moved to 
Wahealthplanfinder.org

•Uninsured rates declined

2025 & beyond: New changes, 
some by Congress, some by rule-
making will impact:
•Adult Medicaid expansion will be 

impacted.
•“Marketplace” enrollment also 

impacted by changes.



Let’s get 
started

Today's goal is to:
 Understand the changes.

 Explore the options.
Maintain hope and focus on solutions.  

Move forward together!  

Thank you to our partners who will help us 
understand the changes & potential options!!

Health Care Authority:  Giovanny Delgado & Tamara 
Bobrovytska

Exchange:  Joan Altman, Kelly Aaron & 
Alex Jonson 

DSHS:  Mario Paduano, Janeth Hernandez, Samantha 
Del Vecchio



Phase I

1. Worked with our State partners 
to understand the changes.

2. Created new Community Based 
Training educating community 

partners about the changes.

3. Developed new materials for 
outreach in the community and 

shared with partners.

4. Conducted trainings and 
presentations in English & 

Spanish.

5. Served on State committees 
with Health Care Authority and 

Exchange to understand the 
changes.

6. First Friday Forum continued to 
serve as a community hub for our 

partners in King, Snohomish, 
Jefferson & Clallam counties.  All 

are invited to attend!!
 (Kingcounty.gov/fff)

7. Conducted radio interviews 
English & Spanish.

Ran print ads in English & Spanish.

8. Partners created Facebook & 
Instagram messages in Spanish, 
Amharic, Somali, Swahili, Arabic, 
French, Tigrinya & Haitian Creole.



Phase I
Marketing | Ads
• Message “There are no changes for 

Apple Health/Medicaid in 2025.”  
Future changes, be prepared.
• Ads in local newspapers.

• Radio interviews.
• Translated materials into 10 

languages.



Phase I
1st HR-1 Impact | 
Deferred Action for 
Childhood Arrival 
(DACA) lose of 
premium tax credits

DACA Outreach & Enrollment Support
• Approximately 80 DACA residents 

identified in King County. 
• Conducted outreach to clients referred by 

Health Insurance Navigators. 
• Assisted eligible clients with health 

insurance enrollment. 
• Offered Premium Sponsorship to King 

County residents. 
• Supported outreach efforts following 

Health Benefit Exchange notification 
letters regarding potential premium 

assistance.
• Worked with Colleges/Universities to 

provide support and enrollment 
assistance for their DACA students.

• On-site enrollment assistance at the 
University of Washington and other local 

colleges.



Phase I
2nd HR-1 impact:  
Lawfully present residents (≤100% of the Federal Poverty Level) enrolled in a 
Qualified Health Plan lost their Premium tax credit

1. Received a list of clients 
impacted who were partnered 

with a Health Insurance 
Navigator.  We reached out to 

our impacted clients.   

2. Offered Premium sponsorship 
to residents who met the 

criteria.

3. We developed newspaper ads 
& translated flyers.

4. Offered small grants to 
Community Based 

Organizations who served this 
population asking them to help 

us with education, creating 
awareness &  set up events.

5. Hosted open enrollment 
events event in various 

communities who could be 
possible impacted by the 

change. 



Did the strategies work?  

In 2025 there were about 8,500 
residents who were lawfully 

present residents under 100% 
FPL.  About 56% (4,770) lived in 

King County.  

As of June 2026, there are 4,950 
Lawfully Permeant residents still 

enrolled in a Qualified Health 
Plan.  In King County there are 

2,700 who maintained their 
coverage.  Sadly, about 43% lost 

their coverage in King County.  



Phase II | 3rd Impact:
Non-citizens

Approximately 14,000 residents statewide will be impacted.
• Number of affected residents in King County, Snohomish, Clallam 

& Jefferson counties is currently unknown.

• Coverage for affected non-citizens will end as of September 30, 
2026.  New rules are effective October 1, 2026.

• Client notification letters will be mailed in July 2026.

• Second client notification will be mailed in August 2026 with a 
cancellation notice.  

Challenge: 

• Identifying non-citizens who maybe impacted will be a challenge.  
Clients enrolled into an Apple Health medical program are normally 
identified by their ACES code available in 

• ProviderOne or Onehealthport.    

• For example, clients on the Medicaid Expansion program are 
identified by a single code:  N05.

• Non-Citizens will not have one single code there will be many 
different ACES codes.  

• Secondly, some clients may have changed their 
Refugee/Asylee/Non-Citizen status to a green card and never had 
their information updated.



Phase II | 3rd Impact 
Non-citizens
Internal Modeling

Public Health is working with our Refugee Screening Program to 
identify individuals who received services in the last year.  And we’ve 
identified which Refugee Agency referred the client.

Refugees & Screening Services

• Developed a letter and post card that will be translated in over 30 
languages to the client.  First letter July, second letter August.

• Phone calls to these potentially impacted clients will start in 
August.

Navigators will work with clients to determine: 
• Do they now have a green card?  If yes, have they met the 5-year 

bar & income eligible to continue Apple health. 

• Navigator will update their information in Healthplanfinder.  If they 
are income eligible for Apple Health, green card & met the 5-year 
bar, Healthplanfinder should approve for Apple Health.

• Client has a green card but not met the 5-year bar.  The information 
still needs to be updated in Healthplanfinder.

• Navigator should follow-up with client when they have met the 5-
year bar.  

• Navigator should also, screen for Alien Emergency Medical 
(hospital-based services); Medical Care Services (Application to 
DSHS) and review the premiums for a Qualified Health Plan.

• Navigators at Public Health will get a list of their clients who are 
potentially impacted by these change.  Navigator will be calling 
clients, sending out emails & letters to their clients.  



Phase II | 3rd Impact:
Non-citizens
External Modeling – Next impact to residents 

Identified four Refugee 
Resettlement agencies in 

King County that refer clients 
for Refugee screening services 
at our Downtown Public Health 

Center.

Working directly with partner 
agencies to identify and reach 

impacted clients.

Focusing on agencies who do 
not have a Health Insurance 

Navigator on-site.  That would 
include most behavioral health 

organizations and treatment 
facilities.

Communicating directly with 
our local colleges & 

Universities to help us identify 
students or families who could 

be impacted by this change.  

Providing small stipends to 
support community meetings 

and outreach activities.

On-site insurance enrollments 
to help our partners will begin 

September 1, 2026.

Micro-Blogs:  Short posts that 
are designed for quick 

interactions.  We started 
posting on 6/3/26 to Facebook 

and Instragram.  This will 
continue through Open 

Enrollment.

Small grant opportunities will 
be sent out mid-July.

New HR1 Public Health 
website will have links to HR1 

updates from HCA, the 
Exchange and DSHS.  All flyers 
and upcoming trainings will be 

placed on this page.

We will utilize data to identify 
communities where non-

citizens may live or congregate 
in order to conduct targeted 

material blitzes.

Developing new posters for 
businesses, Public Health 
Centers, and Community 

Based Organizations to post.

Material blitz in Snohomish, 
Clallam and Jefferson counties 

in July.
First Friday Forum will continue 

to serve as the hub of 
information for all partners.



Phase II:
Community Outreach & 
Engagement Activities
• Rolled out a new Community-Based Organization (CBO) training 

focused on the three major policy and program changes occurring 
between October & January.  (Non-citizens, Apple Health Work, 

Medicare)

• Updated outreach messaging: “Changes to Adult Apple Health 
eligibility for Non-Citizens”. What other coverage may be 

available to Non-Citizens. 

• Placing advertisements in newspapers serving non-citizen 
communities. 

• Launching targeted social media campaigns & focusing on 
areas/cities where non-citizens tend to gather.  

• Recruiting new Community-Based Organizations to become 
Health Insurance Navigator Organizations.  

• Translated new flyer into 18 different languages.  

• Continue our trainings in the community; offering on-site client 
enrollments activities in September.  We will provide the 

Navigators.

• Increased presence on radio stations that serve our Non-citizen 
residents.



Remember there are possibly other options for our 
clients!

If the clients now have a 
Green Card & they reached 

the 5-year bar? Income 
eligible?  They may be 

eligible to continue their 
Apple Health coverage.

Medical Care Service (MSC) 
Department of Social & 
Health Services (DSHS)

Alien Emergency Medical 
(AEM) 

Health Care Authority 
(HCA) 

Family Planning 
Health Care Authority 

(HCA)

Qualified Health & Dental 
Plans (monthly premiums, 
co-payments); Washington 
Health Benefit Exchange 

Breast Cervical Colon 
Health Program (BCCHP)
Public Health Seattle & 

King County (PHSKC)

Hospital Charity Care
Department of Health 

(DOH)

King County Adult Dental 
Program (KCADP)

PHSKC

Become a Health
Insurance 
Navigator 

Organization!



What can you 
do now?

Start identifying your potential impacted clients?

• If you need materials, please let Public Health or Health Care Authority know 
your needs.  Flyers, posters, translated materials or other needs. 

• Does your agency track client data in EPIC or other billing systems that could 
possibly identify clients as non-citizens? If yes, please create a report and reach 
out to your clients.  

• Start placing materials or posters in your lobbies.  Educate clients when they 
come in for an appointment.  Include possible options.

• Make sure you update client information in Wahealthplanfinder.org or with 
DSHS.  If a client now has a green card, please update that information. You’ll 
need to enter the green card number, entry date and receipt number in 
Wahealthplanfinder.org.  If you have problems, you can reach out to us (1-800-
756-5437), Health Care Authority, DSHS or the Exchange.  Lead organizations 
are always available to help.  There is a list of partners in your packets.  

• Navigator Agencies will get a list of their impacted clients if they are partnered 
with them.  This will allow you to start reaching out to your clients.  

• Don’t forget Qualified Health Plans…..it’s not free, but it’s important that clients 
understand all their health care options!!!  Let the client make the decision.

• Would you like to be a Navigator Organization?  We’ve included the 
requirements to become a Navigator organization in your packets.  Once you’re 
Navigator organization we can train and certify your staff.  

• Would you like a training for your staff or clients?  Please contact us.

• Can you host an enrollment event in September at your agency? We’ll bring the 
Navigators.



Join us August 28, 2026
HR-1 Impacts: 

Apple Health Work 
Requirements

6-Month Renewals
Retro

Medicare
& more resources



Access & Outreach Team 
Field / Chinook / Storefronts 

Team                           
1-800-756-5437

Willie Allen
(English)

Supervisor South County
206-263-8746

willie.allen@kingcounty.gov

Cindy Mai
(Vietnamese)
206-477-6959    

cindy.mai@kingcounty.gov

Miguel Urquiza
(Spanish)

206-477-6965
miguel.urquiza@kingcounty.gov

Yvette Angel 
(Spanish)

(206) 477-7259
yvette.angel@kingcounty.gov

Bishaw  Gezie         
(Amharic)

206-477-6961
bishaw.gezie@kingcounty.gov

Carmen Olvera                                                
(Spanish)

206-550-6119  
carmen.olvera@kingcounty.gov

Brenda Kelek
(Marshallese)
206-477-7358

bkelek@kingcounty.gov

Luis Salazar
(Spanish)

206-263-8261
luis.Salazar@kingcounty.gov

Erick Salas
(Spanish/Portuguese)

(206) 263-2835
erick.salas@kingcounty.gov

Claudia Sierra 
(Spanish)

206-477-7272
claudia.sierra@kingcounty.gov

Jennifer Covert
(English)          

206-263-1179
jennifer.covert@kingcounty.gov

Nai Saechao
(English)

(206) 477-8110
nai.saechao.@kingcounty.gov

Robbie Carrier
(English)

(206) 477-8341
robbie.carrier@kingcounty.gov

Fartun Mohamed
(Somali)

(206) 477-9628
fartun.mohamed@kingcounty.gov

Callista Kennedy
(English)

Navigator Program Manager
(206) 263-8368

Callista.kennedy@kingcounty.gov

Cristel Solis-Barrientos 
(Spanish)

(206) 477-0544
cristel.solis-barrientos@kingcounty.gov

Marlon Hall 
(English)

ABCD Program Manager
(206) 263-0995

abcd@kingcounty.gov

Giselle Zapata-Garcia
(Spanish)

Equity Team (Hispanic/Latinx)
King County Adult Dental Program(KCADP)

(206)263-0104
gzapatagarcia@kingcounty.gov

Devon Love
(English)

Equity Team(Black Community) 
206-263-7901

devon.love@kingcounty.gov

Visit us online: 
www.kingcounty.gov/coverage/hr1

www.kingcounty.gov/coverage
www.kingcounty.gov/outreach

www.kingcounty.gov/FFF

Metro Storefront
   (Next to Metro Customer Service)

201 S Jackson St
Seattle, WA 98104

Federal Way Storefront
1640 South 318th Place
Federal Way, WA  98023

Skyway Resource Center
12610 76th Ave S

Seattle, WA 98178

Daphne Pie
Regional Health Services 

Administrator
(206) 263-8369

daphne.pie@kingcounty.gov

Email: Chap@kingcounty.gov

mailto:carmen.olvera@kingcounty.gov
mailto:erick.salas@kingcounty.gov
mailto:fartun.mohamed@kingcounty.gov
mailto:abcd@kingcounty.gov
mailto:gzapatagarcia@kingcounty.gov
mailto:gzapatagarcia@kingcounty.gov
mailto:devon.love@kingcounty.gov
http://www.kingcounty.gov/coverage/hr1
http://www.kingcounty.gov/coverage/hr1
http://www.kingcounty.gov/coverage
http://www.kingcounty.gov/outreach
http://www.kingcounty.gov/FFF
mailto:Chap@kingcounty.gov


Thank you to 
our financial 
sponsors for 
our 
trainings!!
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