
Health Care for the Homeless (HCHN) Governance Council 
November 17, 2025, 4:00pm-6:00pm 

ZOOM Meeting: https://kingcounty.zoom.us/j/97327979624  
Meeting ID: 973 2797 9624/Password: 054892 

Phone: (253) 215-8782/Meeting ID: 973 2797 9624/Password: 054892 
Agenda 

GC Chair: Maria Arns 
GC Vice-Chair: Christopher Archiopoli 

Topic Person Time Purpose Materials 
CALL TO ORDER 

1. Welcome & Introductions 
2. Minutes 

Action: review and approve 
 

 
Maria Arns, 
Christopher 
Archiopoli 

4:00 Inform, 
Discuss, 
Approve 

- HCHN GC Minutes_102025 

PUBLIC COMMENT 
 

All    

RACIAL EQUITY MOMENTS All 
 

   

REGULAR AGENDA AND BOARD PROCESS 
1. GC Membership/Vacancies 

Action: review and approve 
 
 
 
 

 
Maria Arns, 
Christopher 
Archiopoli 

4:20 Inform, 
Discuss, 
Approve 
 

- GC Members Roster [bios]  
- GC Nominees [bios] 
- GC Application_D Clayton 
- Resume_D Clayton  
- GC Application_H Mayer 

 
- Roles_GC Chair-Vice Chair 2. Nominations for HCHN Officers 

Action: formal nominees – Chair/Vice-Chair 
 

Maria Arns, 
Christopher 
Archiopoli 

3. Reschedule January/February GC Meetings 
(Holidays) 
Action: set dates 

 

Maria Arns, 
Christopher 
Archiopoli 

PROGRAM SPOTLIGHT 
1. Patient Satisfaction Briefing 

 

 
Clover Thurk, 
Jake Walker, Lee 
Thornhill, Rekha 

5:15 Inform, 
Discuss 

- 330h Patient Satisfaction Briefing_111725 

https://kingcounty.zoom.us/j/97327979624


NEXT MEETING: Monday, December 15, 2025, 4:00pm-6:00pm (Zoom Meeting) 
 
King County prohibits discrimination or harassment that is related to anyone’s race, color, sex, age, creed, disability, marital status, 
national origin, religion, pregnancy, gender, gender identity or expression, genetic information, sexual orientation, veteran or military 
status, use of a service animal, and any other status protected by federal, state and local law. If you face any issues or concerns, please 
reach out to Semone Andu, HCHN Regional Health Administrator (sandu@kingcounty.gov or ph: 206-263-9451) or Rekha Ravindran, 
HCHN Governance Council Program Manager (rravindran@kingcounty.gov or ph: 206-263-6975). You may also submit feedback 
anonymously via this survey: https://www.surveymonkey.com/r/ReportGrievances. Reasonable accommodation for persons with 
disabilities available upon advance request and please contact Rekha Ravindran. 
 

Topic Person Time Purpose Materials 
Ravindran, 
Semone Andu 

REGULAR AGENDA AND BOARD PROCESS 
1. HCHN Committee Updates and Actions 

a. Behavioral Health Workgroup – 12/9 
 

 
Maria Arns, 
Christopher 
Archiopoli 
Amanda Richer 

5:45 Inform, 
Discuss 

 
 
 
 
 
 
 

 

b. Community Advisory Group – 12/3 
 

Kristina 
Sawyckyj, Zsa 
Zsa Floyd 

c. Executive Committee – 12/10 
Save the Date! GC/CAG In-Person 
Winter Celebration  
Wednesday, 12/3, 11am-12:30pm (CAG) 
12:30-2pm (Celebration) 
 

Maria Arns, 
Christopher 
Archiopoli 

d. DEI & Racial Justice Workgroup – 11/25 Amanda Richer, 
Zsa Zsa Floyd 

2. HCHN Admin Update 
e. Refugee/Immigrant Work Updates 
f. Communicable Disease Updates 

i. COVID  
g. Other Updates 

 

Semone Andu 

3. Open Forum 
 

All 

ADJOURN  6:00   

mailto:sandu@kingcounty.gov
mailto:rravindran@kingcounty.gov
https://www.surveymonkey.com/r/ReportGrievances


HCHN Governance Council Members 
• Amanda Richer, Consumer Representative 
• Anita Souza, PhD, MA, UW School of Nursing 
• Benjamin Miksch, Advocates for Human Potential 
• Brandy Taylor, Seattle Roots 
• Charese Jones, Neighborcare Health 
• Christopher Archiopoli, LEAD with Purpose. Dignity. 

Action (PDA) 
• Debbie Adams, LMSW, Mercy Housing 
• Gail Emanuel, Consumer Representative  

• Julissa Sanchez, CHOOSE 180 
• Kristina Sawyckyj, Consumer Representative 
• Leslie Enzian, MD, HMC Medical Respite Program 
• Maria Arns, Consumer Representative  
• Samhita Korukonda, Student 
• Shubham Bansal, Student 
• Someireh Amirfaiz, Ed.D. MHP, Executive Director, New 

Americans Alliance for Policy and Research 
• Zsa Zsa Floyd, Consumer Representative

 
MINUTES 
Monday, November 17, 2025  
Zoom Meeting 
 
Council Members Present: Amanda Richer, Anita Souza, Benjamin Miksch, Charese Jones, Christopher Archiopoli, Gail Emanuel, 
Kristina Sawyckj, Leslie Enzian, Maria Arns, Someireh Amirfaiz 
 
Council Members Absent: Brandy Taylor, Debbie Adams, Julissa Sanchez, Samhita Korukondra, Shubham Bansal, Zsa Zsa Floyd 
 
Public Health Staff Present: Aimee Lee, Clover Thurk, Denise Hawthorne, Halaysha Grant, Lee Thornhill, Meg Chambers, Rekha 
Ravindran, Semone Andu, Susan Kingston 
 
 
CALL TO ORDER 
1. Welcome & Introductions  

Maria Arns welcomed attendees, including members of the CAG, to the meeting of the HCHN Governance Council (GC). Full 
quorum present. 

 
2. Minutes 

GC members reviewed the minutes from the 10/20 meeting. Gail Emanuel made motion to approve the minutes, Amanda Richer 
seconded; vote was unanimous in favor of the motion. 

 
PUBLIC COMMENT 
Attendees shared about the effect of immigration policies on community members. They also discussed the need for more transparency 
related to encampment sweeps, specifically the notification process, shelter capacity, and where people are relocated. 
 
RACIAL EQUITY MOMENTS  
There were no updates. 
 



REGULAR AGENDA AND BOARD PROCESS 
1. Nominations for HCHN Officers 

GC members discussed nominees for the GC Chair and Vice-Chair positions. Amanda and Gail were nominated for Chair; 
Amanda, Christopher Archiopoli, Gail, and Maria were nominated for Vice Chair. The GC will vote on Chair and Vice-Chair at 
the December meeting. 
 

2. GC Membership/Vacancies 
Rekha Ravindran said that Dean Frazier has resigned from the GC due to ongoing scheduling conflicts. She said this means there 
are currently two vacancies on the GC; she also noted that the term for one of the vacancies ends in August 2026, with the other 
ending August 2028. Kristina Sawyckyj volunteered to modify her term to August 2026, so the two vacancies would have terms 
that end in August 2028. 
 
Rekha shared bios of current members and the applications/bios of potential nominees for the GC’s consideration; the GC 
narrowed it down to two candidates at the last meeting. The nominees joined the meeting to share more about their experiences 
and backgrounds.  
 
The GC discussed the candidates and came to consensus on the following: 

- Don Clayton, Clinical Director, Catholic Community Services of Western Washington 
- Holly Mayer, Program Supervisor, Sound Generations 

 
Christopher made motion to approve Don Clayton and Holly Mayer as new members of the GC, Amanda seconded; vote was 
unanimous in favor of the motion. 
 
Rekha mentioned that many current members’ terms end next August, so the GC will be initiating a big recruitment process. 
 

3. Reschedule January/February GC Meetings (Holidays) 
Rekha noted that the January/February 2026 meetings needed to be rescheduled due to holidays. The GC came to consensus to 
reschedule the meetings to Monday, January 12, 2026, and Monday, February 23, 2026. Rekha will send out updated meeting 
invites. 
 

PROGRAM SPOTLIGHT 
1. Patient Satisfaction Briefing 

HCHN and Public Health staff reviewed patient satisfaction data with attendees, including an overview of HRSA requirements, 
current data from HCHN contractors/Public Health Clinics, how this information is used to improve services, 
strengths/challenges of current methods, and strategies for the GC/CAG hear feedback directly. PowerPoint is attached. 
 
Attendees discussed data limitations, language access considerations, and opportunities for process improvement.  
 



REGULAR AGENDA AND BOARD PROCESS 
1. HCHN Committee Updates and Actions 

a. Behavioral Health Workgroup – 12/9 
Rekha said attendees discussed updates related to DCHS’ Crisis Care Centers Initiative, specifically that the King County 
Council approved plans for the Capitol Hill location. They also discussed the impacts of shelter closures, along with 
policies that criminalize homelessness. 
 

b. Community Advisory Group – 12/3 
Rekha said Semone Andu shared updates on policy changes/potential impacts, including the recent elections and ongoing 
government shutdown. The CAG also discussed their budget and the upcoming One Health Clinic presentation. 

 
c. Executive Committee – 12/10 

Rekha invited attendees to the in-person GC/CAG Winter Celebration, which will take place immediately after the 
December CAG meeting on Wednesday, 12/3, 12:30-2pm at the King County Chinook building (Room 121). She said 
this is another opportunity to build community, much like the Summer Potluck held in August. Food will be provided, 
and attendees are also encouraged to bring something to share. 
 

d. DEI & Racial Justice Workgroup – 11/25 
Amanda said attendees shared perspectives on Undoing Racism, historical roots, the ways that systems perpetuate 
inequities, and directions for the workgroup moving forward. 
 

2. HCHN Admin Update 
a. Refugee/Immigrant Work Updates 

There were no updates. 
 

b. Communicable Disease Updates 
i. COVID 

There were no updates. 
 

c. Other Updates 
Semone said HCHN continues to monitor the impacts of changes at the federal level, and with the new administrations at 
the City of Seattle/King County Executive level. He added that the Street Medicine Team is in the process of 
interviewing candidates for the Health Service Administrator (HSA) position, previously filled by Chante Stubbs. Chante 
will still be part of HCHN, and attendees discussed ways to recognize her hard work. 
 
Semone mentioned that HCHN is working with a graduate student from the University of Washington to assess the 
health care needs of people living in permanent supportive housing. He added that HCHN staff are also collaborating 
with key partners to assess emergency shelter capacity, the intersections between homelessness, health, and gun violence, 
and supports for refugee/immigrant/asylum seeker communities.  

https://kingcounty.gov/en/dept/dchs/human-social-services/community-funded-initiatives/crisis-care-centers-levy
https://www.seattletimes.com/seattle-news/mental-health/king-county-council-approves-plans-funding-for-capitol-hill-crisis-center/


 
Denise said that the 2026 dates for key Network meetings (i.e. Quarterly Provider Meetings/Annual Gathering) have 
been finalized, and will be shared with attendees.  
 

3. Open Forum 
Attendees discussed funding implications, given potential policy changes at HUD. Semone noted that KCHRA is hosting a 
Continuum of Care Convening, with more information to come. Attendees also shared information about the upcoming 
Behavioral Health Legislative Forum on Tuesday, November 18. 
 

ADJOURN 
The meeting adjourned at 6:11pm. 
 
NEXT MEETING: Monday, December 15, 2025, 4:00pm-6:00pm (Zoom Meeting)
 

https://kcrha.org/service-providers/continuum-of-care/seattle-king-county-continuum-of-care-board/
https://kingcounty.gov/en/dept/dchs/human-social-services/behavioral-health-recovery/legislative-forum
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