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Process Snapshot

Facilitated by: Paul H. Park, CHS 
Division Medical Director Session date: July 8, 2026.

Eight evaluation areas: impact, 
adaptability, strategy, growth, 
communication, culture, 
external representation, and 
HRSA readiness.

Format: For each area—
question → member discussion 
→ examples/suggestions 
captured.

Feedback approach: 
Constructive, specific feedback 
highlighting both strengths and 
opportunities.



Thematic Findings

Communication skills are critical strength in leading GC activities, advocacy, and 
conflict resolution

Key values that are reflected by his leadership style include: transparency, 
cultural appropriateness, community-centered, respect

Finger on the pulse: prioritizes listening to GC members, community members, 
and partners so that he can identify areas of alignment and needed change

Capacity building: gives space for members to have autonomy and lead; 
cultivates a strong sense of pride and confidence for members to engage

Leads by example: values and approach sets a common culture which colleagues 
and GC members appreciate and seek to replicate



Strengths by Domain

Impact: Supports 
members via clear, 

detailed and 
transparent 

communication.

Adaptability: 
Addresses 

unexpected 
challenges directly 

and calmly

Strategy: Presence  
with partners and 

community members 
allows him to bring 
alignment at policy 

and partnership levels

Growth: complex 
discussions may 

require speaking back 
to confirm what he 

heard

Communication: 
clear, transparent, 
detailed, calming; 

culturally adaptive.

Culture: builds team 
unity through 

intentional inclusivity; 
gives members 
autonomy and 

opportunity to lead.

External 
Representation: 

Strong public 
speaking skills; finger 

on the pulse of 
community and policy 

needs

HRSA Readiness: 
Consistent and clear 

communication 
provides confidence 

and willingness to 
support however 

needed.



Q&A & Closing Open for discussion
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