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Note: The milestone schedule is a snapshot,
based on information available as of
March 2025.

hﬁ PROGRESS TRACKING
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* Closed submittals for the new tower RFP and started submittal
review.
» Continued analyzing parking alternatives for new tower
development.
|:| + Continued drafting the campus plant/district energy request for
information (RFI) survey.
l  Continued planning for further funding research and
opportunities to fulfill the continuing Bond funding gap.
[ ] - Developed milestones for publishing and submitting draft EIS

BUDGET*

HIGHLIGHTED RISKS

Expenditures to Date -
February 2025*

$76,824,539
@ KC/HMC Labor
Other
@ PM Consultant
® Property Acqu.

KCIHMC Labor
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PM Consultant
B
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Total Approved Budget
$1.74 Billion
(less than 4.5% expended to date*)
@ Revenues
Expenses

Expenses
4%

Revenues
96%

@ vivP APPROVAL
« Risk of delay, timeline subject to City of Seattle
« Risk of approval, subject to City of Seattle
CONSTRUCTION COST ESTIMATES
« Risk of cost growth that exceeds projected escalation
« Risk of unplanned renovation and infrastructure
requirements
PARKING
« Risk that shortfall cannot be met without significant cost
growth
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*Due to County financial systems data availability, financial information on

dashboard is for previous month.
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