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ki PROGRESS TRACKING BUDGET*

Expenditures to Date -
March 2025*

$77,330,099

Total Approved Budget
$1.74 Billion

(less than 4.5% expended to date*)

* Interviewed the shortlisted firms that submitted the proposals
and issued notice of intent to award to top-ranked firm.

» Completed the parking alternatives analysis report and engaged
contractors who developed a pre-feasibility study for King
County and HMC review.

» Completed the campus plant/district energy request for
information (RFI)/survey and released for public comment.

* Published and shared the EIS scoping notice for public comment
and provided the draft MIMP for public viewing.
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67%
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*Due to County financial systems data availability, financial information on
dashboard is for previous month.

HIGHLIGHTED RISKS

. MIMP APPROVAL
* Risk of delay, timeline subject to City of Seattle
+ Risk of approval, subject to City of Seattle

CONSTRUCTION COST ESTIMATES
* Risk of cost growth that exceeds projected escalation
* Risk of unplanned renovation and infrastructure
requirements

PARKING
* Risk that shortfall cannot be met without significant cost
growth
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