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MAJOR MILESTONES THROUGH 2024

Dec. 2023 1Q 2024 2Q 2024 3Q 2024 4Q 2024

PRC Approved KC RFQ Procurement Requirements, i King County . : STAR KEY
REQUEST FOR QUALIFICATIONS (RFQ) Project Delivery ES.J, sustainability, design and perfomance Procurement Ofc. A‘:{E{;m Dir?;g_lﬂld
stds., evaluation criteria, and i outreach Document Prep.
FPROCUREMENTPROCESS 0312812024 anios fo0a GIETEE () eEms * Completed
REQUEST FOR PROPOSALS (RFP) Survey of KC RFP information requirements including Division One specifications, scope, budget, schedule, regulatory and property HEEI S i
Industry information, Owner-Controlled Insurance Program, equipment planning and procurement % i i
PROCUREMENT PROCESS Stakeholders . Completed Before 10/2024 A ilz0R] Bond Program target timelines

Final Infrastructu
Master Plan
3/2024

i\{ Externally controlled milestones

* Managing issues

* Need assistance or resources

Preliminary
Report

INFRASTRUCTURE MASTER PLAN

Infrastructure Make-Ready Work
Preliminary Design
_ A
- MIMP Amendment SDCI Review and
N T ORS N AtPPI"?gE;'CI Document to SDCI Recommendation
MASTER PLAN (MIMP) AMENDMENT otice 47074 {est.) N (est.)
A

~
HearingnEanlrJn;::JaII?eview Seatile City Council Hearings and Legislation
(est)
ZANY Note: The milestone schedule is a
; i hot, based on information available
ENVIRONMENTAL IMPACT SEPA Checkiist™||  Draft EIS Amendmer Develop EIS for Review and Final EIS snapshot,
STATEMENT (EIS) AMENDMENT Detgg"ﬂ'g:m" D'L‘Eg';:is [ Public Comment Period 'g:z':‘r::g as of May 2024.
PROGRESS TRACKING
@ — — _ BUDGET* HIGHLIGHTED RISKS
* Identified additional RFQ documents required for procurement. . e ——
L] Comp|ete RFQ draft expected in June. Experf;:r(;z;j?ate - Tota}$i\p7p;0é§ﬁ_3lldget * Risk of delay, timeline subject to City of Seattle
| i i : illion « Ri i i
+ Continued development of foundational documents for the RFP, $17,549,423 (less than 1,05% expended to date") Risk of approval, subject to City of Seattle
1 including insurance, equipment procurement, and design criteria. I KCIHMC Laor L O CONSTRUCTION COST ESTIMATES
] : . : _ o Expenses * Risk of cost growth that exceeds projected escalation
Continued the evaluation of early mfrastru.c_ture make _ready . Eemenses « Risk of unplanned renovation and infrastructure needs
L1 work. Focused on make-ready work for utility companies. i .
- . . . PM Consultant PARKING
: Completed addltlon_al S[IEIEE prog_rammln_g meetmg_s with HMC o * Risk that shortfall cannot be met without significant cost growth
departments. Received a strategic planning analysis from SGill. I oo
* Responded to SDCI’s initial review comments. Convened a e ol _
. . . . . ’ tal Community
r review meeting with the neighborhood IAC. s - :
p OJeCt 2 eet g t t S g bO OOd C *Due to County financial systems data availability, financial information on Engagement Events klngcounty.gov/harborwew

|:| * Initiated transportation mgmt. planning for EIS documentation. dashboard i for previous month. 40
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