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MAJOR MILESTONES THROUGH 2024

Dec. 2023 1Q 2024 2Q 2024 3Q 2024 4Q 2024
Received PRC Approved Draft KC RFQ Procurement Requirements, rep King County : . STAR KEY
REQUEST FOR QUALIFICATIONS (RFQ) Project Delivery including ESJ, sustainability, design and Procurement Ofc. A(g;:&tlse BZ‘;EI?‘I‘-]BSU'IEIEII)_II;)
PROCUREMENT PROCESS Approach perfomance stds., evaluation criteria, and Document 812024 lgT
03/28/2024 industry outreach 6/2024 sams Completed
= =
REQUEST FOR PROPOSALS (RFP) Completed * Draft KC RFP infurr_naliun rt_equirements including Division One speciﬁcalio_ns, scope, bu_dget, schedule, regulatory and Develop RFP for Short Listed Firms ] )
PROCUREMENT PROCESS Slrllj(ri\:]e;l';f property information, Owner—CunUogic:[:SET:jnggfs:gr;rgéggulpmem planning and procurement 10/2024 i% Bond Program target timelines
A A

Identify Infrastructure Make-Ready Work * Externally controlled milestones
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* Need assistance or resources
Hold Hearings and Legislation by Seattle City Council
(est.)

Develop * Develop Final
INFRASTRUCTURE MASTER PLAN Preliminary Infrastructure Master [ e
Report Plan
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Review and Review and Approval b

Submitted Submitted MIMP Amendment

MAJOR INSTITUTION mitt !
MASTER PLAN (MIMP) AMENDMENT . o R N0l ety Hea"n?esEtxf miner . .
L A Y A ~/ | Note: The milestone schedule is a
ENVIRONMENTAL IMPACT Determine SEPAX'|\|  Draft EIS Amendmen Develop gfmggﬁfgfgog"d c.,mp.eteas shapshot, based on information available
STATEMENT (EIS) AMENDMENT ekt DS Timelne ‘[‘)’g:’l'}:\’gst': as of June 2024.
|:| « Completed RFQ document preparation for procurement. : ‘ MIMP APPROVAL
[] - Continuing to develop RFP foundational documents TR Appeet v * Risk of delay, timeline subject to City of Seattle
o 9 o P ) S ’ ) &y $1.74 Billion . - Risk of approval, subject to City of Seattle
D  Continuing preliminary analysis of utility improvements with $18,429,927 (R i O S ERT G e ) O
H HHH A g B KC/HMC Labor [l Revenues CONSTRUCTION COST ESTIMATES
Seattle Public .UtI|ItIeS and_ Seattle Clty nght' . . . Expenses * Risk of cost growth that exceeds projected escalation
C Completed opt|ons analys|s for recommendatlon, and final Space B o Consukant Expenses * Risk of unplanned renovation and infrastructure requirements
. . 1%
programming report with NBBJ and HMC departments. ‘ PARKING
* Responding to MIMP amendment document feedback from the o « Risk that shortfall cannot be met without significant cost growth
Seattle Department of Construction and Inspections (SDCI). e
D « Completed compilation of documents required for the draft EIS £ o o Tt @ommuay
amendment- *Due to County financial systems data availability, financial information on (@- Engagement Events klngcounty.govlharborwew
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