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The Strategic Climate Action Plan (SCAP) translates King County’s bold 
vision for climate action into nine flagship outcomes that drive real impact 
across our communities. Each outcome reflects our commitment to 
tackling the climate crisis while addressing the unique needs of our diverse 
communities. Together, they represent a comprehensive approach—one that 
cuts greenhouse gas (GHG) emissions, builds climate resilience, and ensures 
that every investment we make contributes to a sustainable and equitable 
King County. These outcomes are more than goals; they are a commitment 
to create lasting change that benefits everyone. 
 
 

 
 

1. PUT COMMUNITIES FIRST
Prioritizing and empowering  
those most impacted by  
climate change  

Frontline communities—those with 
increased sensitivity to climate risks—
are often the first to feel the impacts of 
a warming planet, yet the last to receive 
resources or representation in decision-
making. In King County, Black, Indigenous, 
and People of Color (BIPOC), immigrant 
and refugee populations, low-income 
residents, outdoor workers, and people 
with pre-existing health conditions face 
overlapping vulnerabilities—such as 
inadequate housing, food insecurity, 
and limited access to healthcare—that 
magnify the effects of extreme heat, 
air pollution, flooding, and rising costs. 

Prioritizing these communities is the 
foundation of a stronger, more resilient 
region. Frontline community members not 
only bear the greatest costs of climate 
change, they also bring deep knowledge 
of environmental stewardship, mutual 
aid, and resilience strategies. When 
communities most at risk are equipped 
with the resources, decision-making 
power, and long-term investments they 
need, they become leaders in shaping 
solutions that benefit everyone. Building 
resilience from the ground up ensures 
that no one is left behind—and creates a 
healthier, more just future for all.

1. Put frontline communities first

2. Safe, healthy, and climate-ready homes

3. Connected and accessible transportation

4. Career and wealth-building opportunities

5. Fresh, local food for everyone

6. Clean air, water, and healthy ecosystems

7. Reliable and future-ready infrastructure

8. Collaborative and community-led solutions

2.0 Flagships

Designing out waste 
Reduce consumption, 
prevent waste, and 
reuse valuable materi-
als
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EQUITY IMPACTS AND OPPORTUNITIES
When extreme heat, wildfire smoke, or flooding hit 
King County, the risks aren’t felt equally. Frontline 
communities—including low-income households, 
seniors, people with pre-existing health conditions, 
and outdoor workers—face disproportionate 
exposure to dangerous temperatures and poor 
air quality, often without access to safe housing, 
cooling systems, or healthcare.1 During the 2021 
heat wave, temperatures soared past 100 degrees 
for three consecutive days, contributing to at least 
34 heat-related deaths in King County. Many of 
those who died were seniors living alone, people 
with chronic illnesses, or individuals without air 
conditioning—highlighting how systemic inequities 
leave certain communities far more vulnerable.

Recent investments show how long-term, 
community-driven solutions can close these gaps. 
In 2024, King County partnered with community-
based organizations to install energy-efficient heat 

pumps in adult family homes—small, residential 
care homes that serve seniors and people with 
disabilities, many of whom have fixed incomes and 
limited mobility. These homes often lack adequate 
cooling or heating systems, leaving residents 
especially at risk during extreme weather events. 
By working directly with frontline communities to 
design and implement these programs, the County 
is expanding access to life-saving technology, 
lowering household energy costs, and cutting 
GHG emissions—all at once. The same approach is 
needed across other sectors: whether it’s ensuring 
multilingual emergency communication during 
disasters or making clean transportation options 
affordable and accessible. Prioritizing investments 
that are shaped by and serve the communities 
most at risk builds lasting resilience and ensures 
no one is left behind as the climate changes.

 

CO-BENEFITS 
•	 Advances climate equity by prioritizing 

communities most at risk

•	 Improves community health by expanding 
access to clean air, safe spaces, and climate 
education

•	 Lowers climate risks through preparedness, 
emergency response, and local partnerships

•	 Reduces greenhouse gas emissions by 
implementing lower-emission solutions
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LEARN MORE
The SCAP outlines a series of commitments that will prioritize frontline 
communities to strengthen public health, enhance emergency preparedness, and 
build community resilience in the face of climate change.

Community Leadership and Community-Driven Policymaking

These actions support partnerships with frontline community leaders, cultivate 
pathways for emerging leaders, and invest in community-led  
climate action.

Extreme Heat Adaptation 

These actions mitigate extreme heat impacts by expanding nature-based 
solutions, strengthening community resilience, and enhancing emergency 
response.

Regional Capacity Across Climate Hazards 

These actions strengthen climate preparedness across King County and the 
Puget Sound region through internal and external collaborations.

Wildfire Risk Reduction 

These actions enhance wildfire resilience through proactive forest management, 
collaboration, and strategic investments to reduce risks in fire-prone areas.

1. Community Leadership and Community-driven Policymaking

2. Building capacity with frontline communities and youth

3. Climate and Economic Opportunity

4. Community health and emergency preparedness

5. Food Systems and Food Security

6. Housing Security and Anti-displacement

7. Energy justice and utilities affordability

8. Transportation Access and Equity

4.0 Sustainable and resilient
frontline communities

1. Sea Level Rise

2. River Flooding

3. Extreme Precipitation & Drought

4. Extreme Heat

5. Forest Resilience and Urban Tree Canopy

6. Wildfire Risk Reduction

7. Salmon Recovery and Biodiversity

8. Resilient Capital Planning and Projects

5.0 CLIMATE PREPAREDNESS

9. Building Regional 
Capacity
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9. Building Regional 
Capacity

Classrooms without air conditioning can get uncomfortably hot during heat events—affecting student 
learning and health. The “Cool Schools” initiative takes a multi-faceted, partnership-based approach 
to heat mitigation.
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2. SAFE, HEALTHY, AND  
CLIMATE-READY BUILDINGS 
Ensuring every home and workplace is 
energy efficient and resilient 

As climate change reshapes our 
environment, the link between buildings 
and resilience is clear. Decisions about 
where and how homes and workplaces 
are built can shape vulnerability to climate 
risks such as extreme heat, wildfire, and 
flooding. For example, structures that are 
elevated are likely to be less damaged 
by flooding and homes that are properly 
insulated provide better protection 
against wildfire smoke and extreme 
heat.2 At the same time, buildings are the 
second largest source of climate pollution 
in King County: residential, commercial, 

and industrial buildings account for 41 
percent of King County’s greenhouse gas 
emissions. Combustion of fossil fuels for 
heating and cooking also worsens indoor 
air quality.3 Ensuring every home and 
workplace is safe, healthy, and climate-
ready means delivering energy-efficient, 
disaster-resilient buildings equipped with 
clean, affordable utilities—especially for 
communities facing disproportionate 
risks. Investing in equitable building 
improvements strengthens our collective 
ability to withstand climate impacts while 
reducing greenhouse gas emissions.

1. Put frontline communities first

2. Safe, healthy, and climate-ready homes

3. Connected and accessible transportation

4. Career and wealth-building opportunities

5. Fresh, local food for everyone

6. Clean air, water, and healthy ecosystems

7. Reliable and future-ready infrastructure

8. Collaborative and community-led solutions

2.0 Flagships

Designing out waste 
Reduce consumption, 
prevent waste, and 
reuse valuable materi-
als

CO-BENEFITS 
•	 Reduces greenhouse gas emissions by 

improving energy efficiency and reducing 
reliance on fossil fuels

•	 Protects public health by improving indoor air 
quality and reducing heat-related illnesses

•	 Increases climate resilience by strengthening 
homes and workplaces against climate hazards

•	 Prevents displacement by ensuring that climate 
upgrades do not drive up housing costs or force 
renters out of their homes

•	 Lowers energy costs over time by investing in 
high-efficiency appliances, weatherization, and 
renewable energy solutions

EQUITY IMPACTS AND 
OPPORTUNITIES
For many King County residents, an energy-
efficient, climate-resilient home remains 
financially out of reach. This lack of access can 
increase climate risks and affect the health and 
wellbeing of residents and communities. In areas 
where wildfire is a concern, for example, residents 
understand the importance of preparing their 
homes—clearing vegetation, changing roofing 
materials, properly sealing vents—but these 
improvements come with high upfront costs. 
Installing air filtration may also be needed. Wildfire 
smoke poses serious health risks to children, 
seniors, and people with respiratory conditions 
who lack proper air filtration. 
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Costs can also be a barrier to installing or using 
energy-efficient air conditioning systems to stay 
cool and safe as summer temperatures get hotter. 
Most King County homes, particularly multi-family 
units, lack air conditioning, leaving low-income 
renters and homeowners with few options when 
it is smoky and/or during extreme heat events. 
Opening windows may offer temporary relief, but 
when smoke fills the air, residents are forced to 
choose between hazardous air quality and hot 
indoor temperatures.4 Renters are particularly 
vulnerable. Even when landlords invest in long-
term upgrades, the costs are often passed down 
to tenants through higher rents and utility bills. 
Without protections in place, well-intentioned 
climate improvements can unintentionally widen 
existing inequities.

Programs like King County’s Energize show how 
climate upgrades can be paired with housing 
stability. Through Energize the County partnered 
with building owners to install energy-efficient 
heat pumps, providing cooling and cleaner air 
during extreme heat and wildfire smoke events 
while also reducing GHG emissions. In return, 
building owners agreed to keep rents stable for at 
least seven years, ensuring tenants benefit from 
healthier, more comfortable homes without facing 
rising housing costs. This model demonstrates how 
public investment and clear tenant protections 
can deliver both immediate benefits and long-term 
stability. By expanding programs like Energize and 
focusing resources on communities facing the 
greatest climate risks, King County can ensure that 
the transition to resilient, energy-efficient housing 
is equitable and inclusive.

King County's Energize Heat Pump Program installs heat pumps and other clean technology to help low 
and moderate-income homes in King County. 
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LEARN MORE
The SCAP outlines a series of commitments that will strengthen public health, 
enhance emergency preparedness, and build community resilience through:

Building Energy and Green Building 

These actions improve energy efficiency, reduce utility costs, and enhance well-
being for all residents, with a focus on low- to moderate-income households and 
frontline communities.

Housing Security and Anti-Displacement 

These actions strengthen County and community partnerships to support 
community-driven equitable development and prevent displacement.

Sea Level Rise Preparedness 

These actions prepare for rising sea levels to minimize economic and 
environmental impacts, protect shoreline habitats, and reduce risks to public 
health and safety.

Wildfire Risk Reduction 

These actions enhance wildfire resilience through proactive forest management, 
collaboration, and strategic investments to reduce risks in areas where wildfire is 
a concern. 
 
Climate Ready Capital Projects

These actions reduce energy use, lower greenhouse gas emissions, generate 
clean energy, and stimulate economic growth in the clean energy sector.

Countywide Greenhouse Gas Policy and Leadership 

These actions support regional coordination by partnering with cities and 
jurisdictions to align state legislative advocacy, share resources, and amplify 
local successes to drive broader national and global climate action.

1. Countywide GHG Policy and Leadership

2. Building Energy and Green Building 

3. Transit and Transportation

4. Circular Economy

5. Forest and Agriculture

6. Enterprise Leadership and Accountability

7. County Facilities and Capital Programs 

8. County Fleets 

3.0 GREENHOUSE GAS EMISSIONS
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3. CONNECTED 
AND ACCESSIBLE 
TRANSPORTATION
Making it easy to get where you need to go 

With King County’s population projected 
to grow by 30 percent in the next 25 
years, the way we invest in transportation 
today will shape both our region’s 
future and our ability to meet climate 
goals. Transportation is the largest 
source of climate pollution in King 
County, responsible for nearly half of 
all greenhouse gas emissions—totaling 
46 percent from on-road vehicles, 
aviation, marine vessels and off-road 
equipment.5 Expanding high-capacity 
transit, improving walkability and bike 
infrastructure, and integrating affordable 

housing near transit hubs will reduce 
reliance on personal vehicles and lower 
transportation costs, while providing all 
residents—especially those historically 
underserved—with easier access to 
jobs, schools, services, and emergency 
resources such as cooling centers and 
evacuation routes. Prioritizing multimodal, 
low-carbon transportation options not 
only cuts emissions and improves air 
quality but also strengthens community 
resilience, well-being, and affordability as 
King County continues to grow.

1. Put frontline communities first

2. Safe, healthy, and climate-ready homes

3. Connected and accessible transportation

4. Career and wealth-building opportunities

5. Fresh, local food for everyone

6. Clean air, water, and healthy ecosystems

7. Reliable and future-ready infrastructure

8. Collaborative and community-led solutions

2.0 Flagships

Designing out waste 
Reduce consumption, 
prevent waste, and 
reuse valuable materi-
als

CO-BENEFITS 
•	 Reduces greenhouse gas emissions by 

increasing transit ridership and walkability

•	 Improves public health by cutting air pollution 
in frontline communities

•	 Strengthens community resilience by ensuring 
affordable, reliable mobility options

•	 Creates safer, more walkable neighborhoods 
that reduce dependence on cars

•	 Reduces transportation costs by expanding 
affordable transit and clean mobility options

EQUITY IMPACTS AND 
OPPORTUNITIES
Transportation is one of the clearest examples of 
how infrastructure decisions can deepen or reduce 
inequities.6 Many BIPOC, immigrant, and low-
income neighborhoods in King County continue 
to face the legacy of redlining and disinvestment, 
with limited access to reliable, affordable transit 
options. Transit services and facilities need to 
improve to serve more people especially in these 
areas of historic underinvestment. More frequent 
service, better bus stops, improved technology 
and better multi-lingual resources could make 
the system more accessible for working families, 
non-English speakers, people with disabilities, and 
communities throughout King County. Meanwhile, 
residents in these same communities often live 
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near high-traffic corridors, where exposure to air 
pollution and traffic noise contributes to higher 
rates of asthma and other health conditions. 
Without deliberate protections, transit-oriented 
development intended to increase the number of 
households that live near high-capacity transit 
can also drive displacement, pricing out the very 
residents who rely on transit the most.

The transition to a lower-emission transportation 
system presents a critical opportunity to correct 
these inequities. By focusing investments on 
communities historically overburdened by 
pollution and limited mobility options, King County 
can ensure that clean transportation benefits are 
shared equitably. This includes expanding public 
EV charging stations in neighborhoods identified 

through the state’s Healthy Environment for All  
(HEAL) Act framework—particularly in areas where 
the private sector is less likely to invest. It also 
means prioritizing deploying zero-emission buses 
that reduce both greenhouse gas emissions and 
harmful air pollution first in frontline communities 
of South King County, improving daily conditions 
for riders and nearby residents. Supporting mixed-
use, transit-connected neighborhoods—with 
strong housing protections—further strengthens 
affordability and access while preventing 
displacement. Centering equity in every step of the 
transition will help build a transportation system 
that is accessible, affordable, and resilient for  
all communities.

Sidewalks, bike lanes, and frequent transit make it easy to get where you need to go. 
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